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TO:   Board of Directors 
 
FROM:  John T. Doughty, Executive Coordinator 
 
SUBJECT:  Public Outreach 
 
MEETING DATE: September 11, 2009 
 
 
RECOMMENDATION:   
 
It is recommended that the Board of Directors consider the information contained 
in this report and direct staff accordingly. 
 
BACKGROUND/DISCUSSION: 
 
At the Board of Director’s regular meeting in March, the Board authorized staff to 
initiate a new public outreach program.  This program was intended to inform the 
public of the existence of the PRWFPA and to highlight its Soap Lake program.  
On May 27, 2009 a public meeting was conducted at the Vets Hall in Hollister.  
Attendance was not what we had hoped, staff and agency representatives far 
outnumbering attendees.  A second meeting was held on June 3, 2009 at the 
Gilroy City Hall.  While attendance was better, it was not what we had hoped for. 
 
The SWG has had the opportunity to discuss the results and to identify potential 
opportunities.  It was agreed that any broad-based outreach effort would be 
difficult.  The public is inundated with issues and meetings; without an imminent 
threat, many will not choose to participate. 
 
The SWG has discussed approaching the issue differently.  First, there needs to be 
direct outreach to owners/interested parties in the Soap Lake area.  Secondly, it 
was suggested that the public outreach effort be directed to community groups 
and organizations rather than large public forums.  The SWG is recommending 
that outreach to the Soap Lake area be delayed until funding is available from the 
State.  The SWG will continue to develop a list of organizations and with the 
Board’s consent, initiate efforts to speak to those groups. 
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   Member Agencies: 
 
 
   County of Monterey 
 
 
   County of San Benito 
 
 
   County of Santa Clara 
 
 
   County of Santa Cruz 
 
 
   Monterey County Water         
     Resources Agency 
 
 
   San Benito County  
     Water District  
 
 
   Santa Clara Valley  
     Water District  
 
 
   Santa Cruz County Zone    
    7 Flood Control District 
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