


Regional Analysis and Planning
Regional Analysis and Planning Services

Invoice

Date Invoice #
P.O. BOX 809
MARINA, CA 93933 212872010 721
Bill To
PRWFPA
Board of Directors
P.O. No. Terms Project
Net 30
Quantity Description Rate Amount
Agency Administration February 2010 3.471.00 3,471.00
Total $3.471.00
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Pajaro River Watershed
Flood Prevention Authority
c/o RAPS, Inc.

P.O. Box 809

Marina, CA 93933
(831) 883-3750

Staff Working Group

MEETING NOTES
Wednesday, March 3, 2010
10:00 a.m.

Present: Jim Slater, Monterey County Water Resources Agency; Carol Presley, SCVWD; Bruce
Laclergue, County of Santa Cruz;

Also Present:  Lidia Gutierrez, Gutierrez Consultants; Steve Palmisano, City of Watsonville; Lisa Dobbins,
Action Pajaro Valley; John Doughty, RAPS, Inc. & Ana Flores, RAPS, Inc.

1. Soap Lake Area Proposed Projects/Referrals
There were no referrals.
2. Soap Lake Preservation Project Implementation

Lidia Gutierrez reported she is in contact with DWR to inquire how much of the Prop 50 money has been
allocated to the Pajaro project.

6. San Benito River Watershed Study

Lidia Gutierrez discussed potential outreach with the local Land Trusts and conservancy groups to inform them of
the FPA and its grant program.

This item will be kept on the agendas and the SWG will continue to identify potential funding sources.
3. March Presentation to Board

There was lengthy discussion on what will be included in the presentation to the Board on April 16™. The
following items were discussed:

History of FPA

History with the Corps

Levee project

Outreach effort

Watershed study?

5. Pajaro River Bench Excavation

John Presley will prepare an action plan that will help characterize it as a pilot test project and will not change the
benefit cost ratio. This item will placed on an upcoming SWG agenda.

4, Development of Brochure

Bruce Laclergue handed out a draft brochure. Revisions were made by the SWG. Lengthy discussion followed.
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7. Invoices
A The December 2009 and January 2010 invoices submitted by Gutierrez Consultants were reviewed.
B. The December 2009 and January 2010 invoices submitted by RAPS, Inc. were reviewed.

Motion made by Jim Slater, seconded by Bruce Laclergue to approve the Gutierrez Consultants and
RAPS, Inc. December 2009 and January 2010 invoices. Motion passed unanimously.

10. Adjournment

*Submitted by Ana Flores
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Pajaro River Watershed
Flood Prevention Authority
c/o RAPS, Inc.

P.O. Box 809
Marina, CA 93933
(831) 883-3750

Staff Working Group

MEETING NOTES
Wednesday, March 17, 2010
10:00 a.m.

Present: Jim Slater and Manuel Quezada, Monterey County Water Resources Agency; Scott Wilson,
SCVWD; Bruce Laclergue, County of Santa Cruz (phone); Clara Spaulding, County of Santa
Clara;

Also Present:  Lidia Gutierrez, Gutierrez Consultants; Steve Palmisano, City of Watsonville; Lisa Dobbins,
Action Pajaro Valley; Kenn Reiller and Lois Robin, Sierra Club; John Doughty, RAPS, Inc. &
Ana Flores, RAPS, Inc.

1. Soap Lake Area Proposed Projects/Referrals
There were no referrals.
2. Soap Lake Preservation Project Implementation

Lidia Gutierrez reported that there has been no formal response from DWR regarding the individual grant
contract allocation from the October 2009 bond sales. Brief discussion followed.

3. March Presentation to Board

There was lengthy discussion and revisions to the presentation provided by Lidia Gutierrez.
4. Development of Brochure

Bruce Laclergue is currently working on the brochure and incorporating the SWG comments.
5. San Benito River Watershed Study

This item will be brought back to the April meeting.

6. Invoices
A The February 2010 invoice submitted by Gutierrez Consultants was reviewed.
B. The February 2010 invoice submitted by RAPS, Inc. was reviewed.

Motion made by Jim Slater, seconded by Bruce Laclergue to approve the Gutierrez Consultants and
RAPS, Inc. February 2010 invoices. Motion passed unanimously.

10. Adjournment

*Submitted by Ana Flores
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Pajaro River Watershed

Flood Prevention Authority

P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750 FAX: 831.883.3755 www.pajaroriverwatershed.org

Member Agencies: MEMORANDUM
County of Monterey TO: Board of Directors
County of San Benito FROM: Arleicka Conley, Director of Finance & Administration
County of Santa Clara THROUGH: John Doughty, Executive Coordinator
County of Santa Cruz SUBJECT: Financial Statements
Monterey County Water MEETING DATE: April 16, 2010
Resources Agency
San Benito County RECOMMENDATION:

Water District
It is recommended that the Board of Directors receive and accept the monthly
Santa Clara Valley financial statements for December 2009, January and February 2010.

Water District

BACKGROUND/DISCUSSION:

Santa Cruz County Zone

7 Flood Control District  pagional Analysis & Planning Services, Inc. (RAPS, Inc) provides contract

staffing services to the Pajaro River Watershed Flood Prevention Authority
(PRWFPA). The contract includes administrative and financial services to the
Board as well as Staff Working Group (SWG). The monthly financial
reporting, budget preparation and audit assistance fall within RAPS, Inc duties.
The Board packet includes the monthly financials for December 2009, January
and February 2010.

Profit and Loss - The Profit and Loss (P & L) Statements for December 2009,
January and February 2010 reflect normal operating costs. Monthly recurring
bills are paid without board approval in order to mitigate any interruptions in
services, non-recurring bills. The P & L also reflects no unique or unanticipated
expenses.

Balance Sheet - The Balance Sheet (BS) for December 2009, January and
February 2010 reflect no significant changes from month-to-month. Increases
in accounts payable reflect the Gutierrez Consulting and RAPS, Inc. contact
services.
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Attachments:

1) December A/P Aging Detail
2) January A/P Aging Detail
3) February A/P Aging Detail
4) December Balance Sheet
5) January Balance Sheet

6) February Balance Sheet

7) December Check Detail

8) January Check Detail

9) February Check Detail

10)  December Profit & Loss
11)  January Profit & Loss

12)  February Profit & Loss

\\Connections\company\Finance\OWP - Overall Work Program\500 WEs RAPS\530. PRWFPA Agency
Administration\2009-10\Agendas\(5) April 16, 2010\Staff Reports\Financials\(1) Financials Memo 01-08-
10.doc
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Unaudited

Pajaro River Watershed Flood Prevention Auth.
A/P Aging Detalil

As of December 31, 2009

Date Num Name Due Date Open Balance
10/31/2009 707 Regional Analysis & Planning, Inc. 12/30/2009 4,062.50
11/01/2009 210 Gutierrez Consultants 12/31/2009 2,100.00
11/29/2009 216 Gutierrez Consultants 01/28/2010 1,920.00
11/30/2009 709 Regional Analysis & Planning, Inc. 01/29/2010 2,596.50
12/31/2009 712 Regional Analysis & Planning, Inc. 03/01/2010 3,880.50
12/27/2009 221 Gutierrez Consultants 05/31/2010 1,392.00

15,951.50

37
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Unaudited

Pajaro River Watershed Flood Prevention Auth.

A/P Aging Detalil
As of January 31, 2010

Date Num Name Due Date Open Balance
12/31/2009 712 Regional Analysis & Planning, Inc. 03/01/2010 3,880.50
01/31/2010 714 Regional Analysis & Planning, Inc. 04/30/2010 7,040.50
12/27/2009 221 Gutierrez Consultants 05/31/2010 1,392.00

12,313.00

Page 1 of 1
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Unaudited Pajaro River Watershed Flood Prevention Auth.
A/P Aging Detalil
As of February 28, 2010
Date Num Name Due Date Open Balance
12/27/2009 221 Gutierrez Consultants 05/31/2010 1,392.00
12/31/2009 712 Regional Analysis & Planning, Inc. 03/01/2010 3,880.50
01/31/2010 223 Gutierrez Consultants 01/31/2010 3,454.14
01/31/2010 714 Regional Analysis & Planning, Inc. 04/30/2010 7,040.50
02/28/2010 231 Gutierrez Consultants 02/28/2010 1,488.77
02/28/2010 721 Regional Analysis & Planning, Inc. 04/29/2010 3,471.00
20,726.91

Page 1 of 1
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Unaudited Pajaro River Watershed Flood Prevention Auth.

ASSETS
Current Assets
Checking/Savings
1002 Cash in Bank Checking
1005 LAIF

Total Checking/Savings

Other Current Assets
1120-AcctsRec- Retention
Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2050 Accounts Payable
Total Accounts Payable

Total Current Liabilities
Total Liabilities
Equity
3001 Fund Balance
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Balance Sheet
As of December 31, 2009

Dec 31, 09

251,423.78
125,839.53
377,263.31

14,215.92
14,215.92

391,479.23

391,479.23

15,951.50

15,951.50

15,951.50

15,951.50

12,277.37
339,123.39
24,126.97
375,527.73

391,479.23
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Unaudited Pajaro River Watershed Flood Prevention Auth.

ASSETS
Current Assets
Checking/Savings
1002 Cash in Bank Checking
1005 LAIF
Total Checking/Savings

Other Current Assets
1120-AcctsRec- Retention
Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2050 Accounts Payable
Total Accounts Payable

Total Current Liabilities
Total Liabilities
Equity
3001 Fund Balance
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Balance Sheet
As of January 31, 2010

Jan 31, 10

240,682.84
126,031.31
366,714.15

14,215.92
14,215.92

380,930.07

380,930.07

12,313.00

12,313.00

12,313.00

12,313.00

12,277.37
339,123.39
17,216.31
368,617.07

380,930.07
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Unaudited

ASSETS
Current Assets
Checking/Savings
1002 Cash in Bank Checking
1005 LAIF

Total Checking/Savings

Other Current Assets
1120-AcctsRec- Retention
Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2050 Accounts Payable
Total Accounts Payable

Total Current Liabilities
Total Liabilities
Equity
3001 Fund Balance
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Pajaro River Watershed Flood Prevention Auth.

Balance Sheet
As of February 28, 2010

Feb 28, 10

240,657.89
126,031.31
366,689.20

14,215.92
14,215.92

380,905.12

380,905.12

20,726.91

20,726.91

20,726.91

20,726.91

12,277.37
339,123.39
8,777.45
360,178.21

380,905.12
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Unaudited Pajaro River Watershed Flood Prevention Auth.

Check Detall
December 2009

Date Num Name Memo Amount
12/17/2009 640 Moss, Levy & Hartzheim Audit services to date for the FY 08/09 500.00
12/17/2009 641 Speakeasy Premium Web Hosting 12/14/09 to 1/14/10 24.95

524.95
524.95
Page 1 of 1
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Unaudited

Pajaro River Watershed Flood Prevention Auth.

Check Detail
January 2010

Date Num Name Memo Amount
01/06/2010 642 Gutierrez Consultants Lake Floodplain Preservation Project services 4,020.00
01/06/2010 643 Regional Analysis & Planning, Inc. RAPS WE 530 Agency Administration 6,659.00
01/06/2010 644 Speakeasy Premium Web Hosting 1/14/10 to 2/14/10 24.95
01/14/2010 645 Ana Flores Breakfast items for BOD meeting 1-8-2010 36.99

10,740.94
10,740.94
Page 1 of 1
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Unaudited Pajaro River Watershed Flood Prevention Auth.

Check Detail
February 2010

Date Num Name Memo Amount
02/14/2010 646 Speakeasy Premium Web Hosting 2/14/10 to 3/14/10 24.95
24.95
24.95
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Unaudited Pajaro River Watershed Flood Prevention Auth.

Profit & Loss
July through December 2009

Ordinary Income/Expense
Income
4005 Interest Earned
4007 - Member Dues
Total Income

Gross Profit

Expense
Audit Services
Soap Lake Consultants
RAPS - Admin Serv
Insurance Expense
Other Expense
BOD Support Costs
Facilities Use
Premium Web Hosting
Plagues & Nameplates
Total Other Expense
Bank Service Charges
Total Expense

Net Ordinary Income

Net Income

217.50
112.00
149.70
147.94

46

Jul - Dec 09

754.36
64,000.00
64,754.36

64,754.36

1,500.00
9,778.75
27,771.50
1,000.00

627.14
-50.00
40,627.39

24,126.97

24,126.97
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Unaudited Pajaro River Watershed Flood Prevention Auth.

Profit & Loss
July 2009 through January 2010

Ordinary Income/Expense
Income
Interest Earned
Member Dues
Total Income

Gross Profit

Expense
Audit Services
Soap Lake Consultants
RAPS - Admin Serv
Insurance Expense
Other Expense
BOD Support Costs
Facilities Use
Premium Web Hosting
Plagues & Nameplates
Total Other Expense
Bank Service Charges
Total Expense

Net Ordinary Income

Net Income

254.49
112.00
174.65
147.94

a7

Jul '09 - Jan 10

946.14
64,000.00
64,946.14

64,946.14

1,500.00
9,778.75
34,812.00
1,000.00

689.08
-50.00
47,729.83

17,216.31

17,216.31

Page 1 of 1
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Unaudited Pajaro River Watershed Flood Prevention Auth.

Profit & Loss
July 2009 through February 2010

Jul '09 - Feb 10

Ordinary Income/Expense
Income
Interest Earned 946.14
Member Dues 64,000.00
Total Income 64,946.14
Gross Profit 64,946.14
Expense
Audit Services 1,500.00
Soap Lake Consultants 14,721.66
RAPS - Admin Serv 38,283.00
Insurance Expense 1,000.00
Other Expense
BOD Support Costs 254.49
Facilities Use 112.00
Premium Web Hosting 199.60
Plagues & Nameplates 147.94
Total Other Expense 714.03
Bank Service Charges -50.00
Total Expense 56,168.69
Net Ordinary Income 8,777.45

Net Income 8,777.45
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Member Agencies:

County of Monterey

County of San Benito

County of Santa Clara

County of Santa Cruz

Monterey County Water
Resources Agency

San Benito County
Water District

Santa Clara Valley
Water District

Santa Cruz County Zone
7 Flood Control District

Pajaro River Watershed

P.O. Box 809, Marina, CA 93933

Phone: 831.883.3750

FAX: 831.883.3755 www.pajaroriverwatershed.org

MEMORANDUM
TO: Board of Directors
FROM: John Doughty, Executive Coordinator
SUBJECT: Presentation on the FPA and its Relationship to the

Lower Pajaro River Project
MEETING DATE:April 16, 2010
RECOMMENDATION:

It is recommended that the Board of Directors consider the information
provided in the presentation and during public comments and direct staff
accordingly.

BACKGROUND/DISCUSSION:

The Pajaro River Watershed Flood Prevention Authority (PRWPA) was
formed out of an effort to bring the four counties constituting the watershed
of the Pajaro River to work in a collaborative manner.

Over the last several years, the PRWFPA has been instrumental in securing
funds and political support for watershed protection and flood mitigation on
the Pajaro River. While sometimes it has been difficult for the Board to see
the fruit of their labor, the PRWFPA has made an impact. Time and time
again, officials have noted that their support is in great part derived from the
collaborative effort of the PRWFPA.

In January, the Board reviewed a draft scope of work for continuation of the
San Benito River Watershed Study. From this discussion, the Board
generally discussed the status of the lower Pajaro River flood control project.
Questions arose as to the FPA role in the project and how this role might be
expanded to assist the project sponsors. The Board ultimately directed staff
to: 1) prepare a report/presentation on the FPA’s relationship to the Lower
Pajaro River Project; and 2) invite Lt. Col. Farrell of the U.S. Army Corps
regional headquarters to discuss the Corps role in the Pajaro River.

The Staff Working Group met on March 3 and March 17 to discuss and develop

a presentation for the Board. The presentation represents the consensus of the
Staff Working Group.

49
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The presentation in its simplest terms will: provide a brief history of flood
protection on the Pajaro River; a summary of where the Lower Pajaro River
Project stands presently; and what can the FPA do to help move the Lower
Pajaro River Project forward.

Staff Working Group members who are also sponsor representatives for the
Lower Pajaro River Project have indicated they will be in attendance and
available to answer questions of the Board. We anticipate public comment as
well. As noted on your agenda, Deputy Commander Major Sam Volkman will
be attending the meeting to answer questions in the place of Lt. Col. Farrell
from the U.S. Army Corps of Engineers.
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Member Agencies:

County of Monterey

County of San Benito

County of Santa Clara

County of Santa Cruz

Monterey County Water
Resources Agency

San Benito County
Water District

Santa Clara Valley
Water District

Santa Cruz County Zone
7 Flood Control District

Pajaro River Watershed

P.O. Box 809, Marina, CA 93933

Phone: 831.883.3750

MEMORANDUM

TO: Board of Directors

FROM: John Doughty, Executive Director

RECOMMENDED BY: Arleicka Conley, Director of Finance &
Administrative Services

SUBJECT: Draft FY 2010-11 Budget

MEETING DATE: April 16, 2010

STAFF RECOMMENDATION:

That the Board receive the draft FY 2010-11 fiscal year budget, provide direction to
staff and set final adoption of the budget for June 4, 2010.

BACKGROUND/DISCUSSION:

The PRWFPA like other public agencies is mandated to adopt, annually, a balanced
budget. Throughout each year, the budget is monitored and periodic changes may be
approved by the Board. Each year, prior to June 30", the Board must adopt a budget
for the coming fiscal year. We are pleased to present the draft FY 2010-11 Budget to
the Board. The proposed budget represents a continued maintenance of effort. This
represents the limited funding for activities as well Board direction. The proposed
budget emphasizes three primary areas of effort: 1) Continued implementation of the
Soap Lake easement acquisition program through California Proposition 50 funds; 2)
grant seeking for upper watershed studies; and 3) general coordination efforts within
the watershed.

The Board of Directors of the PRWFPA has chosen to operate the Authority on a
contract basis. The option reduces operational costs while ensuring the efficient
operation of the FPA. Contract services are currently provided by three entities: 1)
RAPS, Inc. (AMBAG); and 2) Gutierrez Consultants; and 3) Downey-Brand. General
administration, facilitation and financial services have been provided by RAPS, Inc.
Technical assistance and advocacy have been provided by Lidia Gutierrez of Gutierrez
Consultants. Legal services are provided by Downey-Brand.

Contracts for these services will expire on June 30, 2010 if not renewed/extended by
the Board of Directors. RAPS, Inc, Gutierrez Consultants and Downey-Brand are
interested in continuing to provide services to the Board. The proposed budget
anticipates continued contractual relations with each; however, the Board; will need to
direct that the Executive Coordinator initiate work on negotiating contract extensions

51
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and that such contracts be included in the June 4, 2010 agenda packet. The contract for
services with Gutierrez Consultants would continue under the Board approved not to
exceed amount. If directed to proceed, the details of each contract will be outlined in
the June 4" packet.

The budget anticipates continuation of engagement with Moss-Levy for audit services.
We anticipate bringing a contract for the engagement in June as well. While we had
considered issuing a full RFP, a preliminary estimate of costs from Hayashi and
Wayland lead staff to conclude that Moss-Levy will be the least cost option.

Conclusion

The proposed budget for FY 2010-11 is consistent with the purpose of Pajaro River
Watershed Flood Prevention Authority (PRWFPA), which is to identify, evaluate, fund
and implement environmentally sound flood prevention and control strategies in the
Pajaro River Watershed, on an intergovernmental, cooperative basis as required by the
Pajaro River Watershed Flood Prevention Authority Act (AB807 Keeley).
FINANCIAL IMPACT:

The draft budget reflects a $92,500 operating surplus in the General Fund.

\\Connections\company\Finance\OWP - Overall Work Program\500 WEs RAPS\530. PRWFPA Agency
Administration\2009-10\Agendas\(5) April 16, 2010\Budget\FY 2010-11 Proposed Budget.doc
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Pajaro River Watershed Flood Prevention Authority
FY 2010-11 Proposed Budget
April 16, 2010

FY 2009-10 FY 2010-11 FY 2009-10 FY 2009/10 Budget
APPROVED PROPOSED ACTUAL AS OF to FY 2009/10 Actual
1/8/2010 4/16/2010 2/28/2010 Difference
REVENUE:
AGENCY REVENUE
Member Agencies Contributions - Legal (none recommended) $ - $ - $ - $ -
Member Agencies Contributions - Agency Admin. & Study (8 x $8k) $ 64,000 $ 64,000 $ 64,000 $ -
AMBAG Grant Seeking Service Reimbursement $ 50,000 $ - $ - $ 50,000
Proposition 50 Funds - Soap Lake Preservation Project $ 220,000 $ 200,000 $ - $ 220,000
Interest Earned $ 5,000 $ 3,000 $ 946 $ 4,054
Total $ 339,000 $ 267,000 $ 64,946 $ 274,054
FUND BALANCE RESTRICTED (CARRY-OVER):
Legal Reserve $ 119,272 $ 175,701 $ 175,701 $ -
General Reserve $ 119,273 $ 175,700 $ 175,700 $ -
Total _$ 238545 $ 351,401 $ 351,401 $ -
Total Revenue _$ 577,545 $ 618,401 $ 64,946 $ 274,054
EXPENDITURES:
Agency Administration
RAPS, Inc./Other Entity $ 41,000 $ 50,000 $ 38283 $ 2,717
Legal Fees $ 8,000 $ 10,000 $ - $ 8,000
Audit Fees $ 1,500 $ 3000 $ 1,500 $ -
Liability Insurance $ 1,500 $ 1500 $ 1,000 $ 500
Travel $ 6,000 $ 6,000 $ 254 $ 5,746
Misc. Expense (Audit, Meeting Supplies, Etc.) $ 7,000 $ 7,000 $ 410 $ 6,590
Soap Lake Preservation Project
RAPS, Inc. $ 14,000 $ 10,000 $ - $ 14,000
Gutierrez Consultants $ 70,000 $ 60,000 $ 14722 $ 55,278
Legal $ 10,000 $ 10,000 $ - $ 10,000
Consulting Services (Grant Seeking, Eng. Support, etc.) $ 18,000 $ 5,000 $ - $ 18,000
U.S. Army Corps of Engineers $ 17,000 $ 12,000 $ - $ 17,000
Subtotal _$ 194,000 $ 174,500 $ 56,169 $ 137,831
FUND BALANCE FORWARD
Legal Reserve $ 119,272 $ 175,701 $ 175,701 $ -
General Reserve $ 119,273 $ 175,700 $ 175,700 $ -
Subtotal _$ 238545 $ 351,401 $ 351,401 $ -
Total Expenditures $ 432,545 $ 525901 $ 56,169 $ 137,831
FUND BALANCE RECONCILIATION:
Beginning Fund Balance as of July 1, 2009 $ 351,401
Prior Period Adjustments $ -
Excess of Revenues Over/(Under) Expenditures $ 8,777
Projected Ending Fund Balance (net of reserves) as of June 30, 2010 $ 360,178
Proposition 50 funds were frozen in 08-09 due to the State budget crisis, additional funds
will be disbursed contingent upon bond sales.
The Fund Balance represents an accumulation of net income since the inception
of the agency. Please note that the Agency has restricted these funds for legal
and general business use.
A majority of these contracts amounts are deemed reimbursable expenses to be paid by
Proposition 50 funding.
2010-2011 CONTRACT SERVICE AMOUNTS:
Downey, Brand Attorneys LLP $ 10,000
Gutierrez Consultants $ 268,418
Auditors (for the FY 09-10audit) $ 3,000
RAPS, Inc. $ 60,000
Philip Williams & Associates (PWA) $ 5,000
U.S. Army Corps of Engineers $ 12,000
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