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   PRWFPA Schedule of Meetings 2010 
 
 
 
 

January 8, 2010:  San Benito County Board of Supervisors Chambers  
481 Fourth Street, Hollister, CA 95023 
Meeting Time: 9 a.m. 

 
March 5, 2010:  Monterey County Water Resources Agency 

     893 Blanco Circle, Salinas, CA 93901 
     Meeting Time: 9 a.m. 
     

May 7, 2010:  Watsonville Council Chambers  
 275 Main Street, 4th Floor, Watsonville, CA 95077 
 Meeting Time: 9 a.m. 
 

July 2010:   No Meeting Scheduled 
 

*September 10, 2010: Gilroy City Hall 
7351 Rosanna Street, Gilroy, CA 95020 
Meeting Time: 9 a.m. 

 
November 5, 2010:  San Benito County Board of Supervisors Chambers 

481 Fourth Street, Hollister, CA 95023 
Meeting Time: 9 a.m. 

 
 

 
 
 
 
 
 
 

 P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750      FAX: 831.883.3755   www.pajaroriverwatershed.org  
 
 
 
 
   Member Agencies: 
 
 
   County of Monterey 
 
 
   County of San Benito 
 
 
   County of Santa Clara 
 
 
   County of Santa Cruz 
 
 
   Monterey County Water    
     Resources Agency 
 
 
   San Benito County  
     Water District  
 
 
   Santa Clara Valley  
     Water District  
 
 
   Santa Cruz County Zone    
    7 Flood Control District 
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Pajaro River Watershed 
Flood Prevention Authority 

c/o RAPS, Inc. 
P.O. Box 809 

Marina, CA 93933 
(831) 883-3750 

 

Staff Working Group  
MEETING NOTES 

Wednesday, December 16, 2009 
10:00 a.m.    

 
 

Present: Bill Phillips, Monterey County Water Resources Agency; Carol Presley, SCVWD; Scott 
Wilson, SCVWD; Bruce Laclergue, County of Santa Cruz; Mike Sapunor, County of Santa 
Cruz; and Clara Spaulding, County of Santa Clara.    

 
Also Present: Lidia Gutierrez, Gutierrez Consultants; Steve Palmisano, City of Watsonville; Andy Collison, 

PWA; Jim Van Hooten; John Doughty, RAPS, Inc. & Ana Flores, RAPS, Inc. 
 
 

1. Soap Lake Area Proposed Projects/Referrals 
 
There were no referrals.  
 
2. Soap Lake Preservation Project Implementation 
 
Lidia Gutierrez reported that DWR sold bonds and is currently allocating money to various grant programs and 
the PRWFPA would be able to reinstate the grant program.  Lidia suggested that the SWG focus on outreach 
effort to landowners and other agencies.   
 
3. San Benito River Watershed Study  
 

 The contract between the PRWFPA and PWA was reviewed. 
 

Motion made by Bruce Laclergue, seconded by Carol Presley to approve the contract between the 
PRWFPA and PWA for an amount not to exceed $5,000.  Motion passed unanimously. 
 
Andy Collison, PWA reviewed the scope of work, deliverables and fee estimate developed by Phillip William & 
Associates.  Lengthy discussion followed and the Staff Working Group gave Mr. Collison revisions.  The revised 
scope of work will be provided to John Doughty before December 28, 2009 for inclusion in the January 8, 2009 
PRWFPA Board of Directors agenda.   
 
Motion made by Bill Phillips, seconded by Bruce Laclergue to have PWA move forward with the scope of 
work.  Motion passed unanimously. 
 
4. U.S. Army Corps of Engineers  

 
Bruce Laclergue suggested that Tom Kendall be invited to a PRWFPA Board of Directors meeting due to his past 
involvement with the Authority and knowledge of the watershed.   
 
5. Frazier Lake 
 
Lissette Knight’s memo was reviewed and an update will be given to the Board in January. 
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 2

6. Monthly Financial Statements  
 
John Doughty reviewed the financial statements and added that the auditors from Moss, Levy & Hartzheim will 
give a presentation to the Board in January. 
 
7. Draft PRWFPA Budget Amendment No. 1 
 
The draft PRWFPA Budget Amendment No. 1 was reviewed.  John Doughty stated that an amendment reconciles 
the $50,000 that was repaid from AMBAG and the $127,000 reimbursement from DWR. 
 
Motion made by Bruce Laclergue, seconded by Carol Presley to approve the draft PRWFPA Budget 
Amendment No. 1.  Motion passed unanimously.  
 
8. Invoices 
 
A. The October and November 2009 invoices submitted by Gutierrez Consultants were reviewed.   

 
Motion made by Carol Presley, seconded by Bill Phillips to approve the Gutierrez Consultants October 
and November 2009 invoices.  Motion passed unanimously. 
 
B. The October and November 2009 invoices submitted by RAPS, Inc. were reviewed. 
 
Motion made by Bill Phillips, seconded by Bruce Laclergue to approve the RAPS, Inc. October and 
November 2009 invoices.  Motion passed unanimously.   
 
9. Group Comments 
 
A. Lidia Gutierrez stated that PVWMA will be sending out reimbursement checks to grant recipients 

next week. 
 
B. By consensus, the SWG requested that an appropriations request letter be added to the January 8, 2010 

Board of Directors agenda. 
 
10. Adjournment 
 
The meeting adjourned at 11:55 a.m. 
 
*Submitted by Ana Flores     
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MEMORANDUM 
 

 
TO:    Board of Directors 
 
FROM:   Arleicka Conley, Director of Finance & Administration 
 
THROUGH:  John Doughty, Executive Coordinator 
 
SUBJECT:   Financial Statements  
 
MEETING DATE:  January 8, 2010 
 
 
RECOMMENDATION:   
 
It is recommended that the Board of Directors receive and accept the monthly 
financial statements for October and November, 2009. 
 
BACKGROUND/DISCUSSION: 
 
Regional Analysis & Planning Services, Inc. (RAPS, Inc) provides contract 
staffing services to the Pajaro River Watershed Flood Prevention Authority 
(PRWFPA).    The contract includes administrative and financial services to the 
Board as well as Staff Working Group (SWG).  The monthly financial 
reporting, budget preparation and audit assistance fall within RAPS, Inc duties.  
The Board packet includes the monthly financials for October and November.     
 
Profit and Loss - The Profit and Loss (P & L) Statement for October shows an 
immaterial difference in comparison to November’s Profit and Loss Statement, 
the minor differences are mainly derived from monthly recurring bills, i.e. 
website charges and travel expenses. Monthly recurring bills are paid without 
board approval in order to mitigate any interruptions in services, non-recurring 
bills for ongoing projects must receive SWG approval recommendations and 
board approval before payment is made. The P & L also reflects no unique or 
unanticipated expenses.  
 
Balance Sheet - The Balance Sheet (BS) for October reflects a higher account 
receivable and accounts payable balance in comparison to November principally 
due to an outstanding unpaid member contribution (which was paid in 
November) and expenses that were incurred in October and subsequently paid 
in November, i.e., RAPS staffing services. The other assets remain consistent. 

 P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750      FAX: 831.883.3755   www.pajaroriverwatershed.org  
 
 
 
 
   Member Agencies: 
 
 
   County of Monterey 
 
 
   County of San Benito 
 
 
   County of Santa Clara 
 
 
   County of Santa Cruz 
 
 
   Monterey County Water         
     Resources Agency 
 
 
   San Benito County  
     Water District  
 
 
   Santa Clara Valley  
     Water District  
 
 
   Santa Cruz County Zone    
    7 Flood Control District 
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At the next meeting in March, the Board will see pay off of the remainder of the  
$50,000 AMBAG receivable and payment for the first installment of the 
proposition 50 grant funds in the amount of $127,943.30. 
 
 
 
Attachments 
1) October Balance Sheet 
2) November Profit and Loss Statement 
3) October Balance Sheet 
4) November Profit and Loss Statement  
5) October Accounts Receivable Report 
6) November Accounts Receivable Report 
7) October Accounts Payable Report 
8) November Accounts Payable Report 
9) October Check Detail Report 
10) November Check Detail Report 
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Accrual Basis  Pajaro River Watershed Flood Prevention Auth.
 A/P Aging Detail
 As of October 31, 2009

Date Num Name Due Date Open Balance

08/31/2009 702 Regional Analysis & Planning, Inc. 10/30/2009 4,420.00
09/30/2009 5074 Moss, Levy & Hartzheim 10/30/2009 1,000.00
08/02/2009 194 Gutierrez Consultants 11/30/2009 525.00
08/30/2009 200 Gutierrez Consultants 11/30/2009 1,147.76
09/27/2009 205 Gutierrez Consultants 11/30/2009 2,693.99
09/30/2009 705 Regional Analysis & Planning, Inc. 11/30/2009 10,236.50
10/22/2009 634 Speakeasy Prepayment -24.95
10/28/2009 635 Gilroy City Council Chambers Prepayment -72.00
10/31/2009 707 Regional Analysis & Planning, Inc. 12/30/2009 4,062.50

23,988.80
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Accrual Basis  Pajaro River Watershed Flood Prevention Auth.
 A/P Aging Detail

 As of November 30, 2009

Date Num Name Due Date Open Balance

10/31/2009 707 Regional Analysis & Planning, Inc. 12/30/2009 4,062.50

4,062.50
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Accrual Basis  Pajaro River Watershed Flood Prevention Auth.
 A/R Aging Detail
 As of October 30, 2009

Date Num Name Due Date Aging Open Balance

05/31/2007 55 AMBAG. 05/31/2007 884 40,000.00
06/30/2009 84 PVWMA 06/30/2009 123 127,943.30
07/01/2009 80 San Benito Co. Water Dist. 07/01/2009 122 8,000.00

TOTAL 175,943.30
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Accrual Basis  Pajaro River Watershed Flood Prevention Auth.
 A/R Aging Detail

 As of November 30, 2009

Date Num Name Due Date Aging Open Balance

05/31/2007 55 AMBAG. 05/31/2007 884 40,000.00
06/30/2009 84 PVWMA 06/30/2009 153 127,943.30

TOTAL 167,943.30
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Accrual Basis  Pajaro River Watershed Flood Prevention Auth.
 Balance Sheet

 As of October 31, 2009

Oct 31, 09

ASSETS
Current Assets

Checking/Savings
Cash in Bank Checking 95,250.94
LAIF 125,839.53

Total Checking/Savings 221,090.47

Accounts Receivable
Accounts Receivable 175,943.30

Total Accounts Receivable 175,943.30

Other Current Assets
AcctsRec- Retention 14,215.92

Total Other Current Assets 14,215.92

Total Current Assets 411,249.69

TOTAL ASSETS 411,249.69

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 22,988.80

Total Accounts Payable 22,988.80

Total Current Liabilities 22,988.80

Total Liabilities 22,988.80

Equity
Fund Balance 12,277.37
Retained Earnings 339,123.39
Net Income 36,860.13

Total Equity 388,260.89

TOTAL LIABILITIES & EQUITY 411,249.69

 Page 1 of 1
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 Accrual Basis  Pajaro River Watershed Flood Prevention Auth.
 Balance Sheet

 As of November 30, 2009

Nov 30, 09

ASSETS
Current Assets

Checking/Savings
Cash in Bank Checking 83,905.43
LAIF 125,839.53

Total Checking/Savings 209,744.96

Accounts Receivable
Accounts Receivable 167,943.30

Total Accounts Receivable 167,943.30

Other Current Assets
AcctsRec- Retention 14,215.92

Total Other Current Assets 14,215.92

Total Current Assets 391,904.18

TOTAL ASSETS 391,904.18

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 11,179.00

Total Accounts Payable 11,179.00

Total Current Liabilities 11,179.00

Total Liabilities 11,179.00

Equity
Fund Balance 12,277.37
Retained Earnings 339,123.39
Net Income 29,324.42

Total Equity 380,725.18

TOTAL LIABILITIES & EQUITY 391,904.18

 Page 1 of 1
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 Accrual Basis  Pajaro River Watershed Flood Prevention Auth.
Check Detail

 October 2009

Date Num Name Memo Amount

10/22/2009 633 Moss, Levy & Hartzheim Audit Fees -1,000.00
10/22/2009 634 Speakeasy Web Hosting Nov/Dec -24.95
10/28/2009 635 Gilroy City Council Chambers Room Rental -72.00
10/31/2009 EFT Rabobank Service Charge - CD Rom Fees to be Reversed -50.00

-1,146.95

-1,146.95
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 Accrual Basis  Pajaro River Watershed Flood Prevention Auth.
Check Detail
 November 2009

Date Num Name Memo Amount

11/05/2009 636 Gutierrez Consultants Soap Lake invoices for Jul, Aug & Sep -4,366.75
11/05/2009 637 RAPS Administration fees for Aug & Sep -14,656.50
11/19/2009 638 Ana Flores November 2009 Expense Report -124.32
11/19/2009 639 Valley Trophies & Detectors Director Sanchez retirement plaque -147.94
11/30/2009 EFT Rabobank Service Charge - CD Rom Fees to be Reversed -50.00

-19,345.51

-19,345.51

aflores
Text Box
Administration Item 10.B
Page 34



Accrual Basis  Pajaro River Watershed Flood Prevention Auth.
 Profit & Loss

 July through October 2009

Jul - Oct 09

Ordinary Income/Expense
Income

Interest Earned 754.36
Member Dues 64,000.00

Total Income 64,754.36

Gross Profit 64,754.36

Expense
Moss, Levey, & Hartzheim 1,000.00
Professional Services

Guitierrez Cons-SoapLak 4,366.75

Total Professional Services 4,366.75

RAPS - Admin Serv 21,294.50
Insurance 1,000.00
Other Expense 232.98
Reconciliation Discrepancies 0.00

Total Expense 27,894.23

Net Ordinary Income 36,860.13

Net Income 36,860.13

 Page 1 of 1
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 Accrual Basis  Pajaro River Watershed Flood Prevention Auth.
 Profit & Loss

 July through November 2009

Jul - Nov 09

Ordinary Income/Expense
Income

Interest Earned 754.36
Member Dues 64,000.00

Total Income 64,754.36

Gross Profit 64,754.36

Expense
Moss, Levey, & Hartzheim 1,500.00
Professional Services

Guitierrez Cons-SoapLak 8,386.75

Total Professional Services 8,386.75

RAPS - Admin Serv 23,891.00
Insurance 1,000.00
Other Expense 602.19
Reconciliation Discrepancies 50.00

Total Expense 35,429.94

Net Ordinary Income 29,324.42

Net Income 29,324.42

 Page 1 of 1

aflores
Text Box
Administration Item 10.B
Page 36



 1
2:

20
 P

M
 1

2/
10

/0
9

 A
cc

ru
al

 B
as

is

 P
aj

ar
o 

R
iv

er
 W

at
er

sh
ed

 F
lo

od
 P

re
ve

nt
io

n 
A

ut
h.

 P
ro

fit
 &

 L
os

s 
D

et
ai

l
 J

ul
y 

th
ro

ug
h 

O
ct

ob
er

 2
00

9

D
at

e
N

am
e

M
em

o
A

m
ou

nt

In
co

m
e

In
te

re
st

 E
ar

ne
d

07
/3

1/
20

09
In

te
re

st
47

0.
42

10
/3

1/
20

09
In

te
re

st
28

3.
94

To
ta

l 4
00

5 
In

te
re

st
 E

ar
ne

d
75

4.
36

M
em

be
r D

ue
s

07
/0

1/
20

09
C

ou
nt

y 
of

 M
on

te
re

y
09

/1
0 

A
dm

in
. S

er
vi

ce
s 

$8
,0

00
.0

0
8,

00
0.

00
07

/0
1/

20
09

C
ou

nt
y 

of
 S

an
 B

en
ito

 (C
us

to
m

er
)

09
/1

0 
A

dm
in

. S
er

vi
ce

s 
$8

,0
00

.0
0

8,
00

0.
00

07
/0

1/
20

09
C

ou
nt

y 
of

 S
an

ta
 C

ru
z

09
/1

0 
A

dm
in

. S
er

vi
ce

s 
$8

,0
00

.0
0

8,
00

0.
00

07
/0

1/
20

09
M

on
te

re
y 

C
o.

 W
R

 A
ge

nc
y

09
/1

0 
A

dm
in

. S
er

vi
ce

s 
$8

,0
00

.0
0

8,
00

0.
00

07
/0

1/
20

09
S

an
 B

en
ito

 C
o.

 W
at

er
 D

is
t.

09
/1

0 
A

dm
in

. S
er

vi
ce

s 
$8

,0
00

.0
0

8,
00

0.
00

07
/0

1/
20

09
S

an
ta

 C
la

ra
 C

o.
09

/1
0 

A
dm

in
. S

er
vi

ce
s 

$8
,0

00
.0

0
8,

00
0.

00
07

/0
1/

20
09

S
an

ta
 C

la
ra

 V
lly

 W
at

er
 D

is
t.

09
/1

0 
A

dm
in

. S
er

vi
ce

s 
$8

,0
00

.0
0

8,
00

0.
00

07
/0

1/
20

09
Zo

ne
 7

 - 
C

o.
 o

f S
an

ta
 C

ru
z

09
/1

0 
A

dm
in

. S
er

vi
ce

s 
$8

,0
00

.0
0

8,
00

0.
00

To
ta

l M
em

be
r D

ue
s

64
,0

00
.0

0

To
ta

l I
nc

om
e

64
,7

54
.3

6

Ex
pe

ns
e

M
os

s,
 L

ev
ey

, &
 H

ar
tz

he
im

09
/3

0/
20

09
M

os
s,

 L
ev

y 
&

 H
ar

tz
he

im
A

ud
it 

se
rv

ic
es

 to
 d

at
e 

fo
r t

he
 F

Y
 0

8/
09

1,
00

0.
00

To
ta

l M
os

s,
 L

ev
ey

, &
 H

ar
tz

he
im

1,
00

0.
00

Pr
of

es
si

on
al

 S
er

vi
ce

s
G

ui
tie

rr
ez

 C
on

s-
So

ap
La

k
08

/0
2/

20
09

G
ut

ie
rr

ez
 C

on
su

lta
nt

s
La

ke
 F

lo
od

pl
ai

n 
P

re
se

rv
at

io
n 

P
ro

je
ct

 s
er

vi
ce

s 
&

 M
ee

tin
gs

 fr
om

 0
7/

01
/

52
5.

00
08

/3
0/

20
09

G
ut

ie
rr

ez
 C

on
su

lta
nt

s
La

ke
 F

lo
od

pl
ai

n 
P

re
se

rv
at

io
n 

P
ro

je
ct

 s
er

vi
ce

s 
&

 M
ee

tin
gs

 fr
om

 0
8/

03
/

1,
14

7.
76

09
/2

7/
20

09
G

ut
ie

rr
ez

 C
on

su
lta

nt
s

La
ke

 F
lo

od
pl

ai
n 

P
re

se
rv

at
io

n 
P

ro
je

ct
 s

er
vi

ce
s 

&
 M

ee
tin

gs
 fr

om
 0

8/
31

/
2,

69
3.

99
To

ta
l G

ui
tie

rr
ez

 C
on

s-
S

oa
pL

ak
4,

36
6.

75

To
ta

l P
ro

fe
ss

io
na

l S
er

vi
ce

s
4,

36
6.

75

R
A

PS
 - 

A
dm

in
 S

er
v

07
/3

1/
20

09
R

eg
io

na
l A

na
ly

si
s 

&
 P

la
nn

in
g,

 In
c.

R
A

P
S

 W
E

 5
30

 A
ge

nc
y 

A
dm

in
is

tra
tio

n 
- J

ul
y 

1-
31

, 2
00

9
2,

57
5.

50
08

/3
1/

20
09

R
eg

io
na

l A
na

ly
si

s 
&

 P
la

nn
in

g,
 In

c.
R

A
P

S
 W

E
 5

30
 A

ge
nc

y 
A

dm
in

is
tra

tio
n 

- A
ug

us
t 1

-3
1,

 2
00

9
4,

42
0.

00

 P
ag

e 
1 

of
 2

aflores
Text Box
Administration Item 10.B
                 Page 37



 1
2:

20
 P

M
 1

2/
10

/0
9

 A
cc

ru
al

 B
as

is

 P
aj

ar
o 

R
iv

er
 W

at
er

sh
ed

 F
lo

od
 P

re
ve

nt
io

n 
A

ut
h.

 P
ro

fit
 &

 L
os

s 
D

et
ai

l
 J

ul
y 

th
ro

ug
h 

O
ct

ob
er

 2
00

9

D
at

e
N

am
e

M
em

o
A

m
ou

nt

09
/3

0/
20

09
R

eg
io

na
l A

na
ly

si
s 

&
 P

la
nn

in
g,

 In
c.

R
A

P
S

 W
E

 5
30

 A
ge

nc
y 

A
dm

in
is

tra
tio

n 
- S

ep
te

m
be

r 1
-3

0,
 2

00
9

10
,2

36
.5

0
10

/3
1/

20
09

R
eg

io
na

l A
na

ly
si

s 
&

 P
la

nn
in

g,
 In

c.
R

A
P

S
 W

E
 5

30
 A

ge
nc

y 
A

dm
in

is
tra

tio
n 

- O
ct

ob
er

 1
-3

1,
 2

00
9

4,
06

2.
50

To
ta

l R
A

P
S

 - 
A

dm
in

 S
er

v
21

,2
94

.5
0

In
su

ra
nc

e
09

/1
0/

20
09

R
ur

al
 S

pe
ci

al
 D

is
tri

ct
s 

In
s.

 S
er

v.
R

en
ew

 p
ol

ic
y 

fo
r p

er
io

d 
9/

17
/0

9 
- 9

/1
7/

10
1,

00
0.

00

To
ta

l I
ns

ur
an

ce
1,

00
0.

00

O
th

er
 E

xp
en

se
07

/1
5/

20
09

S
pe

ak
ea

sy
P

re
m

iu
m

 W
eb

 H
os

tin
g 

7/
14

/0
9 

to
 8

/1
4/

09
24

.9
5

08
/1

4/
20

09
S

pe
ak

ea
sy

P
re

m
iu

m
 W

eb
 H

os
tin

g 
8/

14
/0

9 
to

 9
/1

4/
09

24
.9

5
09

/1
0/

20
09

C
ity

 o
f W

at
so

nv
ill

e
A

ud
io

 &
 V

is
ua

l P
re

se
nt

at
io

n 
C

ov
er

ag
e 

fo
r 0

9-
11

-0
9 

P
R

W
FP

A
 B

oa
rd

 M
40

.0
0

09
/1

4/
20

09
S

pe
ak

ea
sy

P
re

m
iu

m
 W

eb
 H

os
tin

g 
9/

14
/0

9 
to

 1
0/

14
/0

9
24

.9
5

09
/3

0/
20

09
A

na
 F

lo
re

s
B

ag
el

s 
fo

r B
O

D
 M

ee
tin

g 
3-

6-
20

09
17

.3
0

09
/3

0/
20

09
A

na
 F

lo
re

s
B

ag
el

s 
fo

r B
O

D
 M

ee
tin

g 
5-

1-
20

09
15

.9
4

09
/3

0/
20

09
A

na
 F

lo
re

s
B

ag
el

s 
fo

r B
O

D
 M

ee
tin

g 
9-

11
-2

00
9

19
.2

0
09

/3
0/

20
09

A
na

 F
lo

re
s

M
ile

ag
e 

to
 B

O
D

 M
ee

tin
g 

9-
11

-2
00

9
20

.3
7

09
/3

0/
20

09
A

na
 F

lo
re

s
M

ile
ag

e 
to

 S
ta

ff 
W

or
ki

ng
 G

ro
up

 9
-1

6-
20

09
20

.3
7

10
/1

4/
20

09
S

pe
ak

ea
sy

P
re

m
iu

m
 W

eb
 H

os
tin

g 
10

/1
4/

09
 to

 1
1/

14
/0

9
24

.9
5

To
ta

l O
th

er
 E

xp
en

se
23

2.
98

B
an

k 
Fe

es
07

/3
1/

20
09

S
er

vi
ce

 C
ha

rg
e

50
.0

0
08

/3
1/

20
09

S
er

vi
ce

 C
ha

rg
e

50
.0

0
08

/3
1/

20
09

S
er

vi
ce

 C
ha

rg
e 

- C
D

 R
om

 F
ee

s 
to

 b
e 

R
ev

er
se

d
-1

00
.0

0
09

/3
0/

20
09

S
er

vi
ce

 C
ha

rg
e

50
.0

0
10

/3
1/

20
09

S
er

vi
ce

 C
ha

rg
e

50
.0

0
10

/3
1/

20
09

In
te

re
st

-1
00

.0
0

To
ta

l R
ec

on
ci

lia
tio

n 
D

is
cr

ep
an

ci
es

0.
00

To
ta

l E
xp

en
se

27
,8

94
.2

3

N
et

 In
co

m
e

36
,8

60
.1

3

 P
ag

e 
2 

of
 2

aflores
Text Box
Administration Item 10.B
Page 38



 3
:5

4 
PM

 0
1/

04
/1

0
 A

cc
ru

al
 B

as
is

 P
aj

ar
o 

R
iv

er
 W

at
er

sh
ed

 F
lo

od
 P

re
ve

nt
io

n 
A

ut
h.

 P
ro

fit
 &

 L
os

s 
D

et
ai

l
 J

ul
y 

th
ro

ug
h 

N
ov

em
be

r 2
00

9

D
at

e
N

am
e

M
em

o
A

m
ou

nt

In
co

m
e

40
05

 In
te

re
st

 E
ar

ne
d

07
/3

1/
20

09
In

te
re

st
47

0.
42

10
/3

1/
20

09
In

te
re

st
28

3.
94

To
ta

l 4
00

5 
In

te
re

st
 E

ar
ne

d
75

4.
36

40
07

 - 
M

em
be

r D
ue

s
07

/0
1/

20
09

C
ou

nt
y 

of
 M

on
te

re
y

09
/1

0 
A

dm
in

. S
er

vi
ce

s 
$8

,0
00

.0
0

8,
00

0.
00

07
/0

1/
20

09
C

ou
nt

y 
of

 S
an

 B
en

ito
 (C

us
to

m
er

)
09

/1
0 

A
dm

in
. S

er
vi

ce
s 

$8
,0

00
.0

0
8,

00
0.

00
07

/0
1/

20
09

C
ou

nt
y 

of
 S

an
ta

 C
ru

z
09

/1
0 

A
dm

in
. S

er
vi

ce
s 

$8
,0

00
.0

0
8,

00
0.

00
07

/0
1/

20
09

M
on

te
re

y 
C

o.
 W

R
 A

ge
nc

y
09

/1
0 

A
dm

in
. S

er
vi

ce
s 

$8
,0

00
.0

0
8,

00
0.

00
07

/0
1/

20
09

S
an

 B
en

ito
 C

o.
 W

at
er

 D
is

t.
09

/1
0 

A
dm

in
. S

er
vi

ce
s 

$8
,0

00
.0

0
8,

00
0.

00
07

/0
1/

20
09

S
an

ta
 C

la
ra

 C
o.

09
/1

0 
A

dm
in

. S
er

vi
ce

s 
$8

,0
00

.0
0

8,
00

0.
00

07
/0

1/
20

09
S

an
ta

 C
la

ra
 V

lly
 W

at
er

 D
is

t.
09

/1
0 

A
dm

in
. S

er
vi

ce
s 

$8
,0

00
.0

0
8,

00
0.

00
07

/0
1/

20
09

Zo
ne

 7
 - 

C
o.

 o
f S

an
ta

 C
ru

z
09

/1
0 

A
dm

in
. S

er
vi

ce
s 

$8
,0

00
.0

0
8,

00
0.

00
To

ta
l 4

00
7 

- M
em

be
r D

ue
s

64
,0

00
.0

0

To
ta

l I
nc

om
e

64
,7

54
.3

6

Ex
pe

ns
e

53
00

 M
os

s,
 L

ev
ey

, &
 H

ar
tz

he
im

09
/3

0/
20

09
M

os
s,

 L
ev

y 
&

 H
ar

tz
he

im
A

ud
it 

se
rv

ic
es

 to
 d

at
e 

fo
r t

he
 F

Y
 0

8/
09

1,
00

0.
00

11
/3

0/
20

09
M

os
s,

 L
ev

y 
&

 H
ar

tz
he

im
A

ud
it 

se
rv

ic
es

 to
 d

at
e 

fo
r t

he
 F

Y
 0

8/
09

 - 
 F

in
al

 B
ill

50
0.

00

To
ta

l 5
30

0 
M

os
s,

 L
ev

ey
, &

 H
ar

tz
he

im
1,

50
0.

00

53
00

 P
ro

fe
ss

io
na

l S
er

vi
ce

s

53
00

.0
2-

G
ui

tie
rr

ez
 C

on
s-

So
ap

La
k

08
/0

2/
20

09
G

ut
ie

rr
ez

 C
on

su
lta

nt
s

 L
ak

e 
Fl

oo
dp

la
in

 P
re

se
rv

at
io

n 
P

ro
je

ct
 s

er
vi

ce
s 

&
 M

e
52

5.
00

08
/3

0/
20

09
G

ut
ie

rr
ez

 C
on

su
lta

nt
s

 L
ak

e 
Fl

oo
dp

la
in

 P
re

se
rv

at
io

n 
P

ro
je

ct
 s

er
vi

ce
s 

&
 M

e
1,

14
7.

76
09

/2
7/

20
09

G
ut

ie
rr

ez
 C

on
su

lta
nt

s
 L

ak
e 

Fl
oo

dp
la

in
 P

re
se

rv
at

io
n 

P
ro

je
ct

 s
er

vi
ce

s 
&

 M
e

2,
69

3.
99

11
/0

1/
20

09
G

ut
ie

rr
ez

 C
on

su
lta

nt
s

 L
ak

e 
Fl

oo
dp

la
in

 P
re

se
rv

at
io

n 
P

ro
je

ct
 s

er
vi

ce
s 

&
 M

e
2,

10
0.

00
11

/2
9/

20
09

G
ut

ie
rr

ez
 C

on
su

lta
nt

s
 L

ak
e 

Fl
oo

dp
la

in
 P

re
se

rv
at

io
n 

P
ro

je
ct

 s
er

vi
ce

s 
&

 M
e

1,
92

0.
00

To
ta

l 5
30

0.
02

-G
ui

tie
rr

ez
 C

on
s-

S
oa

pL
ak

8,
38

6.
75

53
01

 R
A

PS
 - 

A
dm

in
 S

er
v

07
/3

1/
20

09
R

eg
io

na
l A

na
ly

si
s 

&
 P

la
nn

in
g,

 In
c.

R
A

P
S

 W
E

 5
30

 A
ge

nc
y 

A
dm

in
is

tra
tio

n 
- J

ul
y 

1-
31

, 2
2,

57
5.

50
08

/3
1/

20
09

R
eg

io
na

l A
na

ly
si

s 
&

 P
la

nn
in

g,
 In

c.
R

A
P

S
 W

E
 5

30
 A

ge
nc

y 
A

dm
in

is
tra

tio
n 

- A
ug

us
t 1

-3
1

4,
42

0.
00

 P
ag

e 
1 

of
 3

aflores
Text Box
Administration Item 10.B
                 Page 39



 3
:5

4 
PM

 0
1/

04
/1

0
 A

cc
ru

al
 B

as
is

 P
aj

ar
o 

R
iv

er
 W

at
er

sh
ed

 F
lo

od
 P

re
ve

nt
io

n 
A

ut
h.

 P
ro

fit
 &

 L
os

s 
D

et
ai

l
 J

ul
y 

th
ro

ug
h 

N
ov

em
be

r 2
00

9

D
at

e
N

am
e

M
em

o
A

m
ou

nt

09
/3

0/
20

09
R

eg
io

na
l A

na
ly

si
s 

&
 P

la
nn

in
g,

 In
c.

R
A

P
S

 W
E

 5
30

 A
ge

nc
y 

A
dm

in
is

tra
tio

n 
- S

ep
te

m
be

r 
10

,2
36

.5
0

10
/3

1/
20

09
R

eg
io

na
l A

na
ly

si
s 

&
 P

la
nn

in
g,

 In
c.

R
A

P
S

 W
E

 5
30

 A
ge

nc
y 

A
dm

in
is

tra
tio

n 
- O

ct
ob

er
 1

-3
4,

06
2.

50
11

/3
0/

20
09

R
eg

io
na

l A
na

ly
si

s 
&

 P
la

nn
in

g,
 In

c.
R

A
P

S
 W

E
 5

30
 A

ge
nc

y 
A

dm
in

is
tra

tio
n 

- N
ov

em
be

r 1
2,

59
6.

50

To
ta

l 5
30

1 
R

A
P

S
 - 

A
dm

in
 S

er
v

23
,8

91
.0

0

54
01

 In
su

ra
nc

e
09

/1
0/

20
09

R
ur

al
 S

pe
ci

al
 D

is
tri

ct
s 

In
s.

 S
er

v.
R

en
ew

 p
ol

ic
y 

fo
r p

er
io

d 
9/

17
/0

9 
- 9

/1
7/

10
1,

00
0.

00

To
ta

l 5
40

1 
In

su
ra

nc
e

1,
00

0.
00

58
00

 O
th

er
 E

xp
en

se
07

/1
5/

20
09

S
pe

ak
ea

sy
P

re
m

iu
m

 W
eb

 H
os

tin
g 

7/
14

/0
9 

to
 8

/1
4/

09
24

.9
5

08
/1

4/
20

09
S

pe
ak

ea
sy

P
re

m
iu

m
 W

eb
 H

os
tin

g 
8/

14
/0

9 
to

 9
/1

4/
09

24
.9

5
09

/1
0/

20
09

C
ity

 o
f W

at
so

nv
ill

e
A

ud
io

 &
 V

is
ua

l P
re

se
nt

at
io

n 
C

ov
er

ag
e 

fo
r 0

9-
11

-0
9 

40
.0

0
09

/1
4/

20
09

S
pe

ak
ea

sy
P

re
m

iu
m

 W
eb

 H
os

tin
g 

9/
14

/0
9 

to
 1

0/
14

/0
9

24
.9

5
09

/3
0/

20
09

A
na

 F
lo

re
s

B
ag

el
s 

fo
r B

O
D

 M
ee

tin
g 

3-
6-

20
09

17
.3

0
09

/3
0/

20
09

A
na

 F
lo

re
s

B
ag

el
s 

fo
r B

O
D

 M
ee

tin
g 

5-
1-

20
09

15
.9

4
09

/3
0/

20
09

A
na

 F
lo

re
s

B
ag

el
s 

fo
r B

O
D

 M
ee

tin
g 

9-
11

-2
00

9
19

.2
0

09
/3

0/
20

09
A

na
 F

lo
re

s
M

ile
ag

e 
to

 B
O

D
 M

ee
tin

g 
9-

11
-2

00
9

20
.3

7
09

/3
0/

20
09

A
na

 F
lo

re
s

M
ile

ag
e 

to
 S

ta
ff 

W
or

ki
ng

 G
ro

up
 9

-1
6-

20
09

20
.3

7
10

/1
4/

20
09

S
pe

ak
ea

sy
P

re
m

iu
m

 W
eb

 H
os

tin
g 

10
/1

4/
09

 to
 1

1/
14

/0
9

24
.9

5
11

/0
5/

20
09

V
al

le
y 

Tr
op

hi
es

 &
 D

et
ec

to
rs

A
w

ar
d 

fo
r r

et
ire

m
en

t o
f D

ire
ct

or
 S

an
ch

ez
14

7.
94

11
/0

6/
20

09
G

ilr
oy

 C
ity

 C
ou

nc
il 

C
ha

m
be

rs
R

oo
m

 R
es

er
va

tio
n 

Fe
e 

fo
r N

ov
em

be
r 9

, 2
00

9 
M

ee
ti

72
.0

0
11

/1
4/

20
09

S
pe

ak
ea

sy
P

re
m

iu
m

 W
eb

 H
os

tin
g 

11
/1

4/
09

 to
 1

2/
14

/0
9

24
.9

5
11

/3
0/

20
09

A
na

 F
lo

re
s

R
et

ire
m

en
t c

ak
e 

fo
r D

ire
ct

or
 S

an
ch

ez
16

.9
9

11
/3

0/
20

09
A

na
 F

lo
re

s
B

ag
el

s 
fo

r 1
1/

6/
20

09
 b

oa
rd

 m
ee

tin
g

12
.3

5
11

/3
0/

20
09

A
na

 F
lo

re
s

C
of

fe
e 

fo
r 1

1/
6/

20
09

 b
oa

rd
 m

ee
tin

g
24

.0
0

11
/3

0/
20

09
A

na
 F

lo
re

s
W

at
er

/J
ui

ce
 fo

r 1
1/

6/
20

09
 b

oa
rd

 m
ee

tin
g

4.
98

11
/3

0/
20

09
A

na
 F

lo
re

s
M

ile
ag

e 
to

 G
ilr

oy
 fo

r T
ra

in
in

g 
of

 m
ee

tin
g 

ro
om

 e
qu

ip
36

.3
0

11
/3

0/
20

09
A

na
 F

lo
re

s
M

ile
ag

e 
to

 G
ilr

oy
 fo

r b
oa

rd
 m

ee
tin

g 
on

 1
1/

6/
20

09
29

.7
0

To
ta

l 5
80

0 
O

th
er

 E
xp

en
se

60
2.

19

B
an

k 
Fe

es
07

/3
1/

20
09

S
er

vi
ce

 C
ha

rg
e

50
.0

0
08

/3
1/

20
09

S
er

vi
ce

 C
ha

rg
e

50
.0

0
08

/3
1/

20
09

S
er

vi
ce

 C
ha

rg
e 

- C
D

 R
om

 F
ee

s 
to

 b
e 

R
ev

er
se

d
-1

00
.0

0
09

/3
0/

20
09

S
er

vi
ce

 C
ha

rg
e

50
.0

0
10

/3
1/

20
09

S
er

vi
ce

 C
ha

rg
e

50
.0

0
10

/3
1/

20
09

In
te

re
st

-1
00

.0
0

 P
ag

e 
2 

of
 3

aflores
Text Box
Administration Item 10.B
Page 40



 3
:5

4 
PM

 0
1/

04
/1

0
 A

cc
ru

al
 B

as
is

 P
aj

ar
o 

R
iv

er
 W

at
er

sh
ed

 F
lo

od
 P

re
ve

nt
io

n 
A

ut
h.

 P
ro

fit
 &

 L
os

s 
D

et
ai

l
 J

ul
y 

th
ro

ug
h 

N
ov

em
be

r 2
00

9

D
at

e
N

am
e

M
em

o
A

m
ou

nt

11
/3

0/
20

09
S

er
vi

ce
 C

ha
rg

e
50

.0
0

To
ta

l B
an

k 
Fe

es
50

.0
0

To
ta

l E
xp

en
se

35
,4

29
.9

4

N
et

 In
co

m
e

29
,3

24
.4

2

 P
ag

e 
3 

of
 3

aflores
Text Box
Administration Item 10.B
                 Page 41



 
 
 
 
 
 
 
 

THIS PAGE 
IS  

INTENTIONALLY 
BLANK 

aflores
Text Box
Administration Item 10.B
Page 42



 
 
 
 
 
 

MEMORNDUM 
 
 
 

 
TO:    Board of Directors 
 
FROM:   Arleicka Conley, Director of Finance & Administration 
 
THROUGH:   John Doughty, Executive Coordinator   
 
SUBJECT:   FY 2009-10 Budget Amendment No. 1 
 
MEETING DATE:  January 8, 2010 
 
 
STAFF RECOMMENDATION: 
 
Approve separately enclosed FY 2009/10 Budget Amendment No. 1. 
 
BACKGROUND/DISCUSSION: 
 
Staff proposes periodic changes to the PRWFPA Budget to adjust for changes in 
activities as well as revisions in revenues and expenditures during the fiscal year.  
FY 2009/10 PRWFPA Budget Amendment No. 1 is separately enclosed.  The 
proposed budget amendment highlights are as follows:  
 
 
1. Soap Lake Project Grant Program: The FPA will receive approximately $4 

million dollars from a California Proposition 50 grant to implement Phase 
1 of the Soap Lake Project.  The $3.5 million will be used to match up to 
50 percent of the land or easement acquisition costs incurred by the 
participating agencies and organizations and $0.5 million will be used to 
administer the program. PRWFPA is projecting an expense reimbursement 
of approximately $220,000 for FY 2009-2010. 

 
The proposed budget amendment for fiscal year 2009-2010 is consistent with the 
purpose of Pajaro River Watershed Flood Prevention Authority (PRWFPA), 
which is to identify, evaluate, fund and implement environmentally sound flood 
prevention and control strategies in the Pajaro River Watershed, on an 
intergovernmental, cooperative basis as required by the Pajaro River Watershed 
Flood Prevention Authority Act (AB807 Keeley). 

 P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750      FAX: 831.883.3755   www.pajaroriverwatershed.org  
 
 
 
 
   Member Agencies: 
 
 
   County of Monterey 
 
 
   County of San Benito 
 
 
   County of Santa Clara 
 
 
   County of Santa Cruz 
 
 
   Monterey County Water         
     Resources Agency 
 
 
   San Benito County  
     Water District  
 
 
   Santa Clara Valley  
     Water District  
 
 
   Santa Cruz County Zone    
    7 Flood Control District 
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FINANCIAL IMPACT: 
 
The General Fund is currently budgeted for a $95,000 surplus.  A substantial 
portion of PRWFPA operating fund consists of member dues, Proposition 50 
funds, and the full receipt of the $50,000 note from AMBAG, as of November 
2009, AMBAG has recompensed PRWFPA in full. 
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Pajaro River Watershed Flood Prevention Authority
FY 2009/10 Budget Amendment No. 1

January 8, 2010

FY 2009-10 FY 2009-10 FY 2009-10 FY 2009/10 Budget
APPROVED PROPOSED ACTUAL AS OF to FY 2009/10 Actual

5/1/2009 1/8/2010 11/30/2009 Difference
REVENUE:
AGENCY REVENUE

Member Agencies Contributions - Legal (none recommended) -$                     -$                     -$                        -$                                 
Member Agencies Contributions - Agency Admin. & Study (8 x $8k) 64,000$               64,000$               64,000$                  -$                                 
AMBAG Grant Seeking Service Reimbursement 50,000$               50,000$               50,000$                  -$                                 

* Proposition 50 Funds - Soap Lake Preservation Project 107,200$             220,000$             -$                        220,000$                         
Interest Earned -$                     5,000$                 754$                       4,246$                             

Total 221,200$             339,000$             114,754$                224,246$                         

FUND BALANCE RESTRICTED (CARRY-OVER):
** Legal Reserve 119,272$             119,272$             -$                        119,272$                         
** General Reserve 119,273$             119,273$             -$                        119,273$                         

Total 238,545$             238,545$             -$                        238,545$                         

Total Revenue 459,745$            577,545$            114,754$                462,790$                        

EXPENDITURES:
Agency Administration

RAPS, Inc./Other Entity 41,000$               41,000$               21,295$                  19,706$                           
Legal Fees 8,000$                 8,000$                 -$                        8,000$                             
Audit Fees -$                     1,500$                 1,000$                    500$                                
Liability Insurance 1,500$                 1,500$                 1,000$                    500$                                
Travel 6,000$                 6,000$                 -$                        6,000$                             
Misc. Expense (Audit, Meeting Supplies, Etc.) 7,000$                 7,000$                 652$                       6,348$                             

Soap Lake Preservation Project -$                        -$                                 
*** RAPS, Inc. 14,000$               14,000$               -$                        14,000$                           
*** Guitierrez Consultants 70,000$               70,000$               4,367$                    65,633$                           
*** Legal 10,000$               10,000$               -$                        10,000$                           
*** Consulting Services (Grant Seeking, Eng. Support, etc.) 18,000$               18,000$               -$                        18,000$                           
*** U.S. Army Corps of Engineers 17,000$               17,000$               -$                        17,000$                           

SubTotal 192,500$             194,000$             28,313$                  165,687$                         

FUND BALANCE FORWARD
** Legal Reserve 119,272$             119,272$             -$                        119,272$                         
** General Reserve 119,273$             119,273$             -$                        119,273$                         

SubTotal 238,545$             238,545$             -$                        238,545$                         

Total Expenditures 431,045$            432,545$            28,313$                  404,232$                        

FUND BALANCE RECONCILIATION:
Beginning Fund Balance as of July 1, 2009 238,545$             238,545$             -$                        
Prior Period Adjustments -                       -                       -                          
Projected Ending Fund Balance as of June 30, 2010 267,244$            95,000$              36,441$                  

* Proposition 50 funds were frozen in 08-09 due to State budget crisis, the funds
are expected to be received in 09-10.

** The Fund Balance represents an accumulation of net income since the inception
of the agency. Please note that the Agency has restricted these funds for legal
and general business use.

*** These amounts are deemed reimbursable expenses to be paid by Proposition 50 funding.

2009-2010 CONTRACT SERVICE AMOUNTS:
    Downey, Brand Attorneys LLP 8,000$                 

Guitierrez Consultants 268,418$             
Moss, Levy & Hartzheim (for the FY 08-09 audit) 1,500$                 
RAPS, Inc. 55,000$               
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MEMORANDUM 

 
 
 
TO:    Board of Directors 
 
FROM:   Lidia Gutierrez, Gutierrez Consultants 
 
THROUGH:   John Doughty, Executive Coordinator  
 
SUBJECT:   San Benito River Watershed Study 
 
MEETING DATE:  January 8, 2010 
 

:  
RECOMMENDATION 
 
It is recommended that the Board of Directors: 
 
1) Accept public comment on the proposed scope of work; and  

 
2) Based upon public and Board comment make recommended changes, if any, 

to the scope of work; and 
 

3) Authorize FPA staff and consultants to continue efforts to get US Army Corps 
approval of a Cost Sharing Agreement for the San Benito Watershed Study 
utilizing the scope of work prepared by Phil Williams and Associates (PWA). 

 
BACKGROUND/DISCUSSION 
 
The Pajaro River Watershed Flood Prevention Authority (FPA) has completed 
several flood and sediment studies in the Pajaro River Watershed.  The FPA 
commissioned the following three sediment studies to develop a better 
understanding of sediment issues and possible solutions in the watershed: 
 
1. Evaluation of a sediment trap in the upper project reach to prevent 

sediment accumulation in the flood-prone area;    
2. Sediment transport model of the San Benito River to assess inputs from 

this source; and 
3. Two-dimensional (2D) hydrodynamic and sediment transport model to 

assess the bench concept and assess its impact on sediment transport. 
 

 P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750      FAX: 831.883.3755   www.pajaroriverwatershed.org  
 
 
 
 
   Member Agencies: 
 
 
   County of Monterey 
 
 
   County of San Benito 
 
 
   County of Santa Clara 
 
 
   County of Santa Cruz 
 
 
   Monterey County Water         
     Resources Agency 
 
 
   San Benito County  
     Water District  
 
 
   Santa Clara Valley  
     Water District  
 
 
   Santa Cruz County Zone    
    7 Flood Control District 
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The studies were completed and additional studies were recommended to better 
understand the sediment management issues and opportunities along the Pajaro 
River.  The FPA has an opportunity to conduct these additional studies in 
partnership with the Army Corps of Engineers (Corps).   Over the last year, the 
FPA has attempted to initiate work on a cost sharing agreement with the Army 
Corps.   Consistently we have found ourselves with a chicken vs. egg 
proposition—the Corps cannot work on the cost sharing agreement without a 
scope of work—the Corps cannot work on the scope of work because there is no 
cost sharing agreement. 
 
To proceed with the development of a potential cost sharing agreement with the 
Corps, the FPA authorized a consultant, Phil Williams & Associates (PWA) to 
develop a proposed scope of services, fee estimate, and schedule for conducting 
the additional studies.  The scope, fee, and schedule will be used to pursue US 
Army Corps cost sharing opportunities.  Additionally, the information will be 
used to seek State funding opportunities that will be necessary to meet the local 
cost sharing requirements if a federal cost sharing agreement is reached. 
 
The proposed scope of services, fee estimate, and schedule for conducting the 
additional studies is attached. 
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D R A F T   M E M O R A N D U M 
 

TO: Board of Directors 
FROM: Andrew Collison, PWA 
SUBJECT: Scope of Work 
MEETING DATE: January 8, 2010 

 

The following is a draft scope of services, deliverables list, schedule and fee estimate for completing 
additional watershed studies in the Pajaro River Watershed. The scope, fee, and schedule shall be used by 
the Pajaro River Watershed Flood Prevention Authority (FPA) to support the federal appropriations 
process with the Army Corps of Engineers and the pursuit of grant funding opportunities with the State of 
California to perform the additional watershed studies. 
 
The FPA has completed several flood and sediment studies that provided insights into how sediment is 
eroded, transported and deposited in the Pajaro River watershed; however, these studies highlighted data 
gaps that are the subject of this scope of work.  The additional studies will focus on developing a better 
understanding of sediment issues and the cost and benefits of solutions in the watershed. The additional 
studies and projects involve calculating and managing sediment load and peak flows from the upper 
watershed into the lower Pajaro River.  The five recommended studies include: 
 

1. Calibration of the San Benito River sediment transport model based on observed erosion 
between 1987 and 2000. 

2. Establishing a program to collect sediment concentration and flow data on both the Pajaro River 
and the San Benito River above their confluence, so that an accurate sediment budget for the two 
river systems can be developed. 

3. Performing an opportunities and constraints assessment for erosion reduction on the lower San 
Benito River (between Hollister and the confluence with the Pajaro River). The assessment will 
focus on arresting potential knickpoints that may migrate upstream, and on stabilizing the banks 
and bed of the San Benito River.  

4. Development of a two-dimensional sediment transport model for the entire Lower Pajaro River 
Levee Reconstruction Project reach (from the Chittenden gage to the Pacific Ocean). 

5. Performing an opportunities and constraints assessment for peak flow reduction on the San 
Benito River. The assessment will focus on identifying opportunities to detain water before it 
reaches the Pajaro River, reducing the flood peak for the downstream Lower Pajaro River Levee 
Reconstruction Project. 

 
These items are described in more detail on the following pages. 
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1. UPDATE, CALIBRATE AND RE-RUN THE SAN BENITO RIVER SEDIMENT TRANSPORT 
MODEL 
 
Phil Williams & Associates (PWA 2005) developed a one-dimensional hydraulic and sediment transport 
model (HEC-6T) for the San Benito River from a point 0.7 miles upstream of the confluence with the 
Pajaro River, to Lane Road in Hollister (11.5 miles upstream). The model was used to identify aggrading 
and eroding reaches and to assess sediment load from the San Benito River to the Pajaro River. The study 
identified several data gaps that this scope of work will fill: 
 

• The model stopped short of the confluence with the Pajaro River due to a gap in high 
resolution topographic data between the Pajaro River and the downstream boundary of 
the San Benito River sediment transport model; 

• An estimated sediment input had to be used at the upstream boundary due to the lack of 
data (a sediment rating curve) on the San Benito River or the Pajaro River upstream of 
the confluence to calibrate the model (there is sediment data from the USGS gage at 
Chittenden, downstream of the confluence); and 

• Cross section data (from 1987 and 2000) are available that could be used to validate and 
potentially calibrate the model by comparing predicted and observed erosion and 
sedimentation trends, but this has not currently been performed. 

 
Primary Objectives and Benefits 
The model will allow the FPA to calculate sediment delivery from the San Benito River to the Lower 
Pajaro River more accurately. An accurate estimate of sediment delivery is needed to plan for and manage 
sediment within the flood prone area around Watsonville and Pajaro, and to prioritize sediment 
management actions in the upper watershed. 
 
Scope of Work 

1. Conduct topographic surveying of the confluence of the Pajaro and San Benito Rivers to extend 
the San Benito River sediment transport model to the confluence. The 2005 one-dimensional 
hydraulic and sediment transport model stopped 0.7 miles short of the confluence due to 
topographic data gaps. The consultant will carry out a topographic survey of the channel in this 
reach of the San Benito River, producing a cross section at least every 250 feet on average 
(assume 20 cross sections total).   

2. Extend the existing sediment transport model to the confluence of the Pajaro River (total extent 
from the confluence of the Pajaro River to Lane Road, Hollister). The cross sections will be used 
to extend the existing HEC-6T model. The consultant may choose to convert the existing model 
from HEC-6T to HEC-RAS using the sediment transport module of HEC-RAS. The model shall 
be set up to simulate a movable bed system with a mixed particle size distribution (primarily sand 
and gravel). 

3. Validate and calibrate the model using the observed changes in channel cross section between 
1987 and 2000. 

4. Re-run the model to calculate the sediment load from the San Benito River to the Pajaro River 
using continuous flow records from the USGS gage at Hollister from 1970 to the present. 
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Deliverables 
• Topographic survey supplied in electronic form (AutoCAD) 
• 20 cross sections for export to a hydraulic model (X, Z data in feet) 
• HEC-RAS or HEC-6T hydraulic and sediment transport model with associated input and output 

files 
• Draft and Final Technical Memo describing the model set up, calibration and validation using 

channel cross section data from 1987 to 2000, and simulation of conditions from 1970 to present. 
The memo should include estimates of annual sediment load from the San Benito River to the 
Pajaro River, identify trends if present, and identify areas of erosion and deposition in the river. 

 
• Presentation of Draft Technical Memo to the FPA and the USACE at up to two meetings 

(additional meetings to be added as an optional extra task if required). 
 
Estimated Duration 

• Topographic Surveying – Three months from Notice to Proceed (NTP) 
• Hydraulic model set up and simulation – Six months from NTP 

 
Estimated Fee 

• Topographic Survey ~$20,000 
• Extend sediment transport model ~ $15,000 
• Validate and calibrate based on historic topographic data ~ $15,000 
• Re-run model to simulate period of record ~ $15,000 
• Meetings and meeting preparation ~ $5,000 
• Total ~ $70,000 

 
2. A PROGRAM TO COLLECT SEDIMENT CONCENTRATION AND FLOW DATA ON 
BOTH THE PAJARO RIVER AND THE SAN BENITO RIVER ABOVE THEIR CONFLUENCE  
 
Primary Objectives and Benefits 
The data collection will allow the FPA to calculate relative sediment delivery rates from the Upper Pajaro 
River and the San Benito River to the Lower Pajaro River. An accurate estimate and partition of sediment 
yield is needed to plan for and manage sediment within the flood prone area around Watsonville and 
Pajaro, and to prioritize sediment management actions in the upper watershed. 
 
Scope of Work 

1. Install a flow gage on each of the Pajaro River and the San Benito River around Highway 101. 
2. Develop a flow rating curve for the cross section. 
3. Conduct automatic flow rate sampling (15 minute intervals) and necessary gage maintenance for 

a period of 3 years. 
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4. Conduct event-based sediment and flow sampling on the Pajaro River and the San Benito River 
upstream of the confluence to: 

a. Establish a sediment rating curve,  
b. Calculate sediment loadings, and  
c. Calculate relative sediment contributions from both rivers.  

The sampling should consist of suspended load (Total Suspended Sediment), bed load and 
discharge at a range of flows on both rivers.  

 
Deliverables 

• Two installed flow gages with depth sensor and data logger 
• Technical Memo and presentation to FPA and USACE describing the flow rating curve and 

instrument set up for each site 
• Flow data to be provided to the FPA quarterly within one month of the end of the quarter 
• Annual Draft and Final Technical Memo with all flow and sediment transport data 
• Annual presentation of results and conclusions to FPA and USACE 

 
Estimated Duration 

• Flow Gage Installation – Three months from NTP 
• Technical Memo describing set up and rating curve – end of first rainy season (June, assuming 

project starts in fall or winter) 
 
Estimated Fee 

• Equipment purchase and installation ~ $20,000 
• Yearly maintenance and monitoring ~ $45,000  
• Event monitoring and rating curve development ~ $35,000 Technical Memo ~ $10,000 
• Total ~ $110,000 for 1st year, ~ $200,000 over 3 years 
 

3. OPPORTUNITIES AND CONSTRAINTS ASSESSMENT FOR EROSION REDUCTION ON 
THE SAN BENITO RIVER 
 
The assessment will focus on arresting potential knickpoints that may migrate upstream, and on 
stabilizing the banks and bed of the San Benito River.  
 
Primary Objectives and Benefits 
The San Benito River is believed to be the main source of sediment that is restricting flood conveyance in 
lower Pajaro River, and thus sediment reduction in the San Benito River watershed has the potential to 
reduce flood damages downstream. This study will identify the main sediment sources within the 
watershed downstream of Hollister and identify conceptual alternatives and conceptual level cost 
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estimates to treat and reduce sediment. This will allow cost-benefit comparisons to be made between 
treating sediment at source and removing sediment from the lower Pajaro River. 
 
Scope of Work 

1. Using the flow data at Hollister and data collected under the San Benito River sediment transport 
study (above), determine how much of the sediment transported from the San Benito River to the 
Pajaro River originates from upstream of Hollister and how much from downstream. 

2. Based on the results of step 1, prioritize field and aerial photo assessments of major erosion 
sources that can be effectively treated to reduce sediment loading to the river. These sources are 
anticipated to include eroding banks, knick points and landslides adjacent to the channel. 

3. Conduct a sediment trapping opportunities assessment. Opportunities may include potential 
sediment retention basins and floodplain areas. 

4. Develop a prioritized list of conceptual treatments for at least the top ten erosion sources or 
opportunities to trap sediment, including a description of the feature, map showing locations, 
ownership, estimated volume of sediment eroded or that could be trapped per year, conceptual 
treatment, conceptual cost estimate. 

 
Deliverables 

• Draft and Final Technical Memo describing the sediment reduction opportunities and constraints 
along the San Benito River 

• Presentation to FPA and USACE of results and conclusions 
 
Estimated Duration 

• Draft Technical Memo - Six months after NTP 
• Final Technical Memo – Nine months after NTP 

 
Estimated Fee 

• Fieldwork and Technical Memo ~ $80,000 
 
4. A TWO-DIMENSIONAL SEDIMENT TRANSPORT MODEL OF THE PAJARO RIVER 
FROM CHITTENDEN GAP TO THE OCEAN 
 
Primary Objectives and Benefits 
A two-dimensional sediment transport model will allow the FPA to evaluate the proposed project 
alternatives for erosion and deposition characteristics, including assessment of meander bends, setbacks, 
floodplain benches, and the effects of vegetation management. It will also allow assessment of long term 
issues such as the effects of sea level rise on the Lower Pajaro River Levee Reconstruction project’s 
performance. 
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Scope of Work 
1. Construct a two-dimensional hydraulic and sediment transport model for the Pajaro River from 

Chittenden gage to the Pacific Ocean (approximately 16 miles). 
2. Conduct sediment sampling on the Pajaro River to characterize bed material. 
3. Simulate the existing and proposed conditions (up to three alternatives) for the proposed Lower 

Pajaro River Levee Reconstruction Project to evaluate sediment deposition and erosion rates and 
locations. 

 
Deliverables 

• Input and output files for two-dimensional sediment transport model 
• Draft Technical Memo describing the model set up and evaluating existing and proposed 

conditions for sediment erosion, transport and deposition, as well as anticipated sediment removal 
requirements under the proposed Lower Pajaro River Levee Reconstruction project 

• Presentation of Draft and Final Technical Memo to FPA and USACE 
• Participation in five meetings to provide technical input (additional meetings to be funded 

separately if required) 
• Final Technical Memo  

 
Estimated Duration 

• Draft Technical Memo – Six months from NTP 
• Final Technical Memo – Nine months from NTP 

 
Estimated Fee 

• Model development and Technical Memo ~ $100,000 
• Meeting preparation and participation ~ $15,000 
• Total ~ $115,000 
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5. OPPORTUNITIES AND CONSTRAINTS ASSESSMENT FOR PEAK FLOW REDUCTION 
ON THE SAN BENITO RIVER 
 
The assessment will be a spatial (GIS) and hydrologic (rainfall-runoff model) assessment identifying 
opportunities to detain water before it reaches the Pajaro River, reducing the flood peak for the Lower 
Pajaro River Levee Reconstruction project. 
 
Primary Objectives and Benefits 
The San Benito River represents more than half the watershed area of the Pajaro River at their confluence, 
and is a major source of peak flows in the lower Pajaro River floodplain. Finding opportunities to detain 
water in the upper watershed will reduce the frequency and depth of inundation downstream. 
 
Scope of Work 

1. Identify flood-reduction screening criterion. The consultant shall identify a general flood 
reduction target (percentage reduction and relevant flood event frequency) for use as an initial 
screening criterion to evaluate the effectiveness of potential storage locations.  

2. Conduct modeling exercise to evaluate potential locations. Using an appropriate watershed 
hydrology model (e.g. HEC-HMS), the consultant shall investigate the potential effectiveness of 
detention at various locations in the watershed.  

3. Identify a minimum facility volume. Based on the investigation above, the consultant shall 
identify an approximate minimum facility volume needed to meet the preliminary flood reduction 
target.  

4. Screen out infeasible areas. Using spatial analysis along with the minimum facility volume, the 
consultant shall screen out areas that are too far upstream to detain the minimum required flood 
volume, heavily developed, too far from stream channels to permit water transfer to a facility 
under gravity, or topographically unable to reasonably accommodate the required storage volume. 

5. Focus site-specific investigation in remaining zone. The consultant shall look for opportunities 
for flood detention within the remaining zone. Once potential locations have been identified, 
consultant shall perform modeling using site-specific parameters (i.e. stage-storage relationships, 
inflow hydrographs, potential detention structure configuration) to evaluate facility performance 
and flood reduction potential. 

6. Recommend a facility location. Using the hydrology modeling results, the consultant shall 
recommend a location that best meets the flood-reduction target. The consultant may also 
recommend methodologies to rank feasible alternatives.  

 
Assumptions 
It is assumed that the rainfall-runoff HEC-1 model developed by the FPA for the Pajaro River Watershed 
Study will be available. 
Deliverables 

• Updated HEC-HMS model for the San Benito River Watershed with all input and output files 
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• GIS input and output files used in the analysis 
• Draft Technical Memo describing the screening process and conclusions, including a description 

of suitable detention sites, flood reduction potential, conceptual approach to detention and 
conceptual cost estimates 

• Final Technical Memo 
• Presentation of results to FPA and USACE 
• Participation in five meetings to provide technical input (additional meetings to be funded 

separately if required). (Note: this may be combined with Task 4 for cost savings.) 
 
Estimated Duration 

• Draft Technical Memo – Six months from NTP 
• Final Technical Memo – Nine months from NTP 

 
Estimated Fee 

• Modeling and Technical Memo ~ $75,000 
• Meeting participation ~ $15,000 
• Total ~ $90,000 

 
SCHEDULE AND PRIORITIZATION OF TASKS 
All tasks may start simultaneously using existing data, though data from Task 2 will provide information 
for subsequent sediment transport studies such as follow on work for Task 4. Work may be phased to 
facilitate funding or workloads.  
 
Priorities have been focused on tasks that are most likely to provide ‘actionable’ data for the FPA to 
reduce flood risk downstream, lower O&M costs and enhance the design of the USACE Lower Pajaro 
River Levee Reconstruction project. These priorities are as follows: 
 
Priority 1. Task 4 Development of a two-dimensional sediment transport model. This task will feed 
most directly into the flood project design process and provide the FPA with technical input on different 
design refinements, as well as O&M issues such as where sediment will require removal, effects of sea-
level rise on the project in future etc. 
Priority 2. Task 5. Opportunities and constraints assessment for peak flow reduction. This task will 
seek to identify locations where flows can be reduced by upstream detention, directly benefiting the 
downstream communities. 
 
Priority 3. Task 3. Opportunities and constraints assessment for erosion and sediment reduction. 
This task will seek to identify opportunities to reduce sediment inputs into the Pajaro River, lowering the 
need for O&M and maintaining flood conveyance downstream.  
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Priority 4. Task 2. Sediment data collection. This task will inform long term planning for the watershed 
by providing data on sediment movement through the Pajaro and San Benito Rivers. 
 
Priority 5. Task 1. Extend and calibrate San Benito River sediment model. This task will quickly 
plug a gap in the sediment transport data and provide a long term estimate of sediment inputs from the 
San Benito River to the Pajaro River. 
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MEMORANDUM 

 
 
TO:   Board of Directors 
 
FROM:  Staff Working Group 
 
THROUGH:  John Doughty, Executive Coordinator 
 
SUBJECT: Legislative Advocacy—Support Letter for 2011 Federal 

Appropriations  
 
MEETING DATE: November 6, 2009 

 
RECOMMENDATION: 
 
It is recommended that the Board of Directors approve the form and content of 
the attached letter and, upon approval, request that each representative sign the 
letter.   
 
BACKGROUND: 
 
The Pajaro River Watershed Flood Prevention Authority (PRWPA) was 
formed out of an effort to bring the four counties constituting the watershed of 
the Pajaro River to work in a collaborative manner.  Over the last several 
years, the PRWFPA has been instrumental in securing funds and political 
support for watershed protection and flood mitigation on the Pajaro River.  
While sometimes it has been difficult for the Board to see the fruit of their 
labor, the PRWFPA has made an impact.  Time and time again, officials have 
noted that their support is in great part derived from the collaborative effort of 
the PRWFPA. 
 
The Federal budget is adopted and includes appropriations for the Pajaro River.  
These appropriations are far less than what is needed to complete the lower Pajaro 
River flood control project.  Additional efforts will be undertaken by the various 
parties to address the design and funding of the project. 
 
DISCUSSION: 
 
The Staff Working Group recommended that the Board of Directors send a letter 
to reiterate the continued need for federal appropriations for the Pajaro River.  
This letter is not intended to request additional resources, but to simply ask that 
those resources promised be provided so that the project can remain moving. 

 P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750      FAX: 831.883.3755   www.pajaroriverwatershed.org  
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January 8, 2010 
 

 
The Honorable Barbara Boxer 
112 Hart Senate Office Building 
Washington, D.C. 20510 
 
VIA FAX: (202) 227-4264 
 
 
SUBJECT: FFY 2011 Appropriations Request 
 
We respectfully request your continued support for $5 million appropriations for the 
Pajaro River Flood Control Project.  This represents a continuation of an existing project 
funded through the Energy and Water Appropriations bill, Army Corps of Engineers’ 
General Investigations account.  These funds will provide for the conclusion of the study 
and planning phases of the project. 
 
The Pajaro River Watershed Flood Protection Authority (FPA) was established by the 
State Assembly in 2000 to “identify, evaluate, fund, and implement flood prevention and 
control strategies in the Pajaro River Watershed, on an intergovernmental basis.”  The 
eight Board Members of the FPA represent the interests of their respective counties and 
water authorities in order to assure that solutions by the FPA represent a regional 
consensus.  In addition the California Assembly recognized the significant risk to the 
region in 2006 by authorizing the state to fund 50% of the local cost share. 
 
The Pajaro River watershed represents 1310 square mile region terminating in Monterey 
Bay.  Included in its flood plain are the town of Pajaro and the City of Watsonville.  The 
current flood protection, a levee system constructed in 1949, only provides 8-year flood 
protection.  Since its construction, the region has experienced six major floods, the largest 
of which caused over $95 million in damages. 
 
The project will ultimately provide over 100-year flood protection, and exempt the region 
from the Federal Emergency Management Agencies risk designation.  The result is over 
$300 million in estimated economic benefits to the region, which far exceeds the overall 
cost of the project.   
 
Your continued support for $5 million appropriations for the Pajaro River Flood Control 
project will ensure that the project remains on track and within its budget projections.  
We hope that you will include our request among your priorities for fiscal year 2011 
appropriations.   

 
 
 
 

 P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750      FAX: 831.883.3755   www.pajaroriverwatershed.org  
 
 
 
 
   Member Agencies: 
 
 
   County of Monterey 
 
 
   County of San Benito 
 
 
   County of Santa Clara 
 
 
   County of Santa Cruz 
 
 
   Monterey County Water         
     Resources Agency 
 
 
   San Benito County  
     Water District  
 
 
   Santa Clara Valley  
     Water District  
 
 
   Santa Cruz County Zone    
    7 Flood Control District 
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Sincerely, 
 

 
_________________________________ __________________________________ 
Tony Campos, County of Santa Cruz  Donald Gage, County of Santa Clara 

  
 
_____________________________ _______________________________ 
Louis Calcagno, County of Monterey Margie Barrios, County of San Benito 

 
 

______________________________ _______________________________ 
Silvio Bernardi, Monterey County  Frank Bettencourt, San Benito County 

     Water Resources Agency     Water District 
 
 

______________________________ _______________________________ 
Rosemary Kamei, Santa Clara Valley Manuel Bersamin, Santa Cruz County   

     Water District        Zone 7 Flood Control 
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