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Gutierrez Consultants

AUG 1 2 2010
August 8, 2010

Mr. John Doughty, Executive Director
Association of Monterey Bay Area Governments
Post Office Box 809

Marina, CA 93933-0809

Dear John,

Attached is an invoice from Gutierrez Consultants for professional services
provided from June 1, 2010 through June 30, 2010. The services were provided
in accordance with the Soap Lake Floodplain Preservation Project Contract
approved by the Pajaro River Watershed Flood Prevention Authority on May 1,
2009. The invoice is for a total amount of $2,845 and the budget remaining is
$167,672.

Sincerely,

L

N

Lidia Gutierrez
Principal

lglleldelizted Planning and Funding Solutions

118 Diablo Ranch Court
Danville, CA 94506
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REGIONAL ANALYSIS PLANNING SERVICES, INC.

A non-profit corporation chartered by the Association of Monterey Bay Area Governments

445 Reservation Road, Suite G (331) 883-3750
P.O. Box 809, Marina, CA 93933-0809 (831) 883-3755
May 31, 2010

Board of Directors

Pajaro River Watershed Flood Prevention Authority

RE: Contract for Services Dated July 1, 2000, and amended July 6, 2001, August 9, 2002,

July 11, 2003, July 2, 2004, July 1, 2005, September 22, 2006, July 6, 2007, June 27, 2008, January 9,
2009 and May 1, 20009.

This letter is our billing for services rendered in the period May 1 through May 31, 2010.
The services included work under items 1 through 9 of Exhibit A of the referenced contract.
The following breakdown of charges is summarized in accordance with Exhibit B of the
referenced contract. Data is from the official time records under Work Element No. 530.

This invoice will be reviewed by the Staff Working Group, and a recommendation will be
presented at the Board of Directors Meeting on September 10, 2010.

Work Element 530 - Agency Administration

Executive Coordinator 8 hours@ $ 295.00 $  2360.00
Director of Finance & Admin Sves. 6 hours@ $ 158.00 $ 048.00
Associate Planner 0 hours@ § 115.00 $ -
GIS Coordinator 0 hours@ $ 147.00 $ -
Executive Assistant 14 hours@ $ 9400 $ 1,316.00
Subtotal $ 4624.00
* Rates approved by the board on 1/09/09,
Total now due: $ 4624.00

Sincerely,

% ) \\\\
@ DV
John DB6ughty

Executive Coordinator

Artachments
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Regional Analysis and Planning Services

Invoice for PRWFEFPA

(RAPS)

May 1 - 31, 2010

Personnel Overhead
Position Title Total Hours Cost Cost Total Cost
Executive Coordinator  Rate/hr 138.00 157.00 205.00
Project 530 Admin 8.00 1,104.00 1,256.00 2.,360.00
Subtotal 8.00 1,104.00 1,.256.00 2,360.00
Director of Finance & Admin Svcs. 48.00 110.00 158.00
Project 530 Admin 6.00 288.00 660.00 948.00
Subtotal 6.00 288.00 660.00 048.00
Associate Planner Rate/hr 49.00 66.00 115.00
Project 530 Admin - - - -
Subtotal - - - -
GIS Coordinator Rate/hr 44 00 103.00 147.00
Project 530 Admin -
Subtotal - - - -
Executive Assistant Rate/hr 4200 52.00 04.00
Project 530 Admin 14.00 588.00 728.00 1,.316.00
Subtotal 14.00 588.00 728.00 1.316.00
Total 28.00 1.980.00 2,644.00 4.624.00
Tasks Completed:

Executive Coordinator: SWG: Preparation & meeting attendance 3/17
BOD: Preparation of FPA agenda for 6/4 meeting.

Director of Finance and Administrative Services: Audit prep, engagement letter; budget adjustments;
financial statements

Executive Assistant: SWG: Preparation & distribution of agenda & meeting artendance 5/19
BOD: Preparation & distribution of FPA agenda for 6/4 meeting,

Page 18 of 45



Regional Analysis and Planning Services

Budget*

Amount Spent:
July, 2009
August, 2009
September, 2009
October, 2009
November, 2009
December, 2009
January, 2010
February, 2010
March, 2010
April, 2010
May, 2010
June, 2010

Subtotal

Status of WE 530
Year-to-Date vs Budget
FY2009-10
WE 530 Admin Remaining
$ 55,000.00 $ 55,000.00
$ 257550 $ 5242450
$  4,420.00 $  48,004.50
$ 10,236.50 $ 37,768.00
$ 406250 $ 3370550
$ 2,596.50 $  31109.00
$ 3,880.50 § 2722850
$ 7,040.50 $ 20188.00
$ 3,471.00 $  16,717.00
$ 4,135.50 $  12,581.50
$ 6,183.50 $  6,398.00
$ 462400 $ 1,774.00
$ 7
$ 53,226.00 $ 1,774.00
$ 1,774.00

Balance Available

* Approved by the board on 05/01/09.
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REGIONAL ANALYSIS PLANNING SERVICES, INC.

A non-profit corporation chartered by the Association of Monterey Bay Area Governments

445 Reservation Road, Suite G (831) 883-3750
P.O. Box 809, Marina, CA 93933-0809 (831) 883-3755

June 30, 2010

Board of Directors
Pajaro River Watershed Flood Prevention Authority

RE: Contract for Services Dated July 1, 2000, and amended July 6, 2001, August 9, 2002,

July 11, 2003, July 2, 2004, July 1, 2005, September 22, 2006, July 6, 2007, June 27, 2008, January 9,
2009 and May 1, 2009.

This letter is our hilling for services rendered in the period June 1 through June 30, 2010.
The services included work under items I through 9 of Exhibit A of the referenced contract.
The following breakdown of charges is summarized in accordance with Exhibit B of the
referenced contract. Data is from the official time records under Work Element No. 530.

This invoice will be reviewed by the Staftf Working Group, and a recommendation will be
presented at the Board of Directors Meeting on September 10, 2010.

Work Element 530 - Agency Administration

Executive Coordinator 125 hours@ $ 295.00 $  3.687.50
Director of Finance & Admin Sves. 0 hours@ § 158.00 ¢ -
Associate Planner 0 hours@ § 115.00 $ -
GI1S Coordinator 0 hours@ §$§ 147.00 ¢ -
Executive Assistant 4 hours@ $ 94.00 § 376.00
Subtotal § 4063350
* Rates approved by the board on 1/09/09.
Total now due: $  4.063.30

Sincerely,

T '“*-\\
John Déughty

Executive Coordinator

Artachments
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Pajaro River Watershed
Flood Prevention Authority
c/o RAPS, Inc.

P.O. Box 809

Marina, CA 93933
(831) 883-3750

Staff Working Group

MEETING NOTES
Wednesday, June 16, 2010

11:00 a.m.
1. Soap Lake Area Proposed Projects/Referrals
There were no referrals.
2. Soap Lake Preservation Project Implementation

There was brief discussion among the members about the public outreach. There was concurrence that outreach
should begin in the fall with presentations to land owners, those in real estate and then finally with local groups.

3. Legislative Conference

The discussion focused on identifying the invite list. There was discussion regarding the invite list from the last
conference. It was confirmed that Watsonville would be the location and that we were on Sam Farr’s calendar for
August 27", Lidia, John and Steve Palmisano agreed to work on the presentation and that the SWG would review
the presentation. The group agreed to help contact invitees.

4, Discussion on the SR 152 Project Briefing

It was requested that the Executive Coordinator send a letter reminding the development team of the PRFPA
interest in preserving the Soap Lake Floodplain and downstream capacity.

5. Lower Llagas Capacity Restoration Project
Staff from the Santa Clara Water District made a presentation on a proposed flood control/maintenance project

they are working on. General discussion followed and it was recommended that the group present the project to
the Board of Directors in September.

6. Group Comments
None.
7. Adjournment
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Pajaro River Watershed
Flood Prevention Authority
c/o RAPS, Inc.

P.O. Box 809
Marina, CA 93933
(831) 883-3750

Staff Working Group

MEETING NOTES
Wednesday, July 18, 2010
11:00 a.m.

Present: Carol Presley and Scott Wilson, SCVWD & Mike Sapunor, County of Santa Cruz

Also Present:  Lidia Gutierrez, Gutierrez Consultants; Steve Palmisano, City of Watsonville; Kenn Reiller
Sierra Club; John Doughty, RAPS, Inc. & Ana Flores, RAPS, Inc.

1. Legislative Conference

The SWG discussed logistics for the August 27 legislative conference. John reviewed the attendees list and

revisions were made by the SWG. Ana will send out the additional invitation letters. The SWG will help make

phone calls to the offices of our local representatives and encourage them to attend.

Ana will post the presentation on the FTP site for review by the SWG.

Submitted by Ana Flores
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Pajaro River Watershed
Flood Prevention Authority
c/o RAPS, Inc.

P.O. Box 809

Marina, CA 93933
(831) 883-3750

Staff Working Group

MEETING NOTES
Wednesday, August 18, 2010
11:00 a.m.

Present: Carol Presley and Scott Wilson, SCVWD (phone); Mike Sapunor and Bruce Laclergue, County
of Santa Cruz; Clara Spaulding, County of Santa Clara; Lissette Knight, County of San Benito

Also Present:  Lidia Gutierrez, Gutierrez Consultants; Steve Palmisano, City of Watsonville; John Doughty,
RAPS, Inc. & Ana Flores, RAPS, Inc.
1. Soap Lake Area Proposed Projects/Referrals

Clara S. reported that Zanker Road Resource Management located on 980 State Hwy 25 submitted an application
to the County of Santa Clara

The SWG requested that staff send a letter to Zanker Road Resource Management informing them of the
Authority and the issues of construction near or in the floodplain.

Motion made by Bruce Laclergue, seconded by Carol Presley to request that staff send a letter to Zanker
Road Resource Management. Motion passed unanimously.

2. Frazier Lake Project

Lissett K. reported that the Equestrian Center located on Frazier Road has resumed work without the proper
permits and will eventually affect the floodplain. A Mitigated/Negative Declaration will be sent to the Authority
for review.

3. Proposed Bridge Replacements along UPR located within the Floodplain

Lidia G. reported that Olsson Associates had contacted her about proposed bridge replacements along UPR
located within the floodplain. Brief discussion followed.

The SWG requested that a letter be sent to Olsson Associates informing them of the Authority and is issues of
construction near or in the floodplain.

Motion made by Lissette Knight, seconded by Carol Presley to request that staff send a letter to Olsson
Associates regarding the Authority and issues of construction near or in the floodplain. Motion passed
unanimously.

4, Tour of Soap Lake

Carol P. suggested that the PRWFPA Board take a trip to the Corradero Preserve which provides a viewpoint

where the floodplain can be seen after the September 10, 2010 Board of Directors meeting. The SWG concurred
and will be placed on the September Board agenda.
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5. Legislative Conference

After review of the attendees list, the SWG agreed that the Legislative Conference scheduled for Friday, August
27 be postponed due to lack of attendance by our legislative representatives.

John D. stated that he would discuss the postponement of the legislative conference with the Chair of the
Authority.

6. Invoices
A The May, June and July 2010 invoices submitted by Gutierrez Consultants were reviewed.

Motion made by Carol Presley, seconded by Bruce Laclergue to approve the May, June and July 2010
invoices submitted by Gutierrez Consultants. Motion passed unanimously.

B. The May, June and July 2010 invoices submitted by RAPS, Inc. were reviewed.

Motion made by Bruce Laclergue, seconded by Lissette Knight to approve the May, June and July 2010
invoices submitted by RAPS, Inc. Motion passed unanimously.

7. Group Comments
Bruce L. discussed whether to have John D. join the group on educational outings. Brief discussion followed.

8. Adjournment

*Submitted by Ana Flores

2
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Unaudited Pajaro River Watershed Flood Prevention Auth.

Profit & Loss
July 2009 through May 2010

Jul '09 - May 10

Ordinary Income/Expense

Income
Interest Earned 1,119.28
Prop 50 Revenue 76,728.00
Member Dues 64,000.00
Total Income 141,847.28
Gross Profit 141,847.28
Expense
Audit Services 1,500.00
Soap Lake Consultants 23,547.44
RAPS - Admin Serv 53,226.00
Insurance Expense 1,000.00
Other Expense
BOD Support Costs 282.04
Facilities Use 162.00
Premium Web Hosting 274.45
Plagues & Nameplates 256.19
Total Other Expense 974.68
Bank Service Charges -50.00
Total Expense 80,198.12
Net Ordinary Income 61,649.16

Net Income 61,649.16
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Unaudited Pajaro River Watershed Flood Prevention Auth.

Profit & Loss
July 2009 through June 2010

Jul '09 - Jun 10

Ordinary Income/Expense
Income
Interest Earned 1,119.28
Prop 50 Revenue 76,728.00
Member Dues 64,000.00
Total Income 141,847.28
Gross Profit 141,847.28
Expense
Audit Services 1,500.00
Soap Lake Consultants 26,392.44
RAPS - Admin Serv 57,289.50
Insurance Expense 1,000.00
Other Expense
BOD Support Costs 282.04
Facilities Use 162.00
Premium Web Hosting 299.40
Plagues & Nameplates 256.19
Total Other Expense 999.63
Bank Service Charges -50.00
Total Expense 87,131.57
Net Ordinary Income 54,715.71

Net Income 54,715.71
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Unaudited Pajaro River Watershed Flood Prevention Auth.

Profit & Loss
July 2010

Jul '10

Ordinary Income/Expense

Income
Interest Earned 174.97
Prop 50 Revenue 0.00
Member Dues 64,000.00
Total Income 64,174.97
Gross Profit 64,174.97
Expense
Audit Services 0.00
Soap Lake Consultants 2,407.50
RAPS - Admin Serv 3,896.50
Insurance Expense 0.00
Other Expense
BOD Support Costs 0.00
Facilities Use 0.00
Premium Web Hosting 24.95
Plagues & Nameplates 0.00
Total Other Expense 24.95
Bank Service Charges 0.00
Total Expense 6,328.95
Net Ordinary Income 57,846.02

Net Income 57,846.02
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