
 

 

Pajaro River Watershed 
Flood Prevention Authority Meeting 

c/o RAPS, Inc. 
P.O. Box 809 

Marina, CA  93933 
(831) 883-3750 

                         
                             

      San Benito County Supervisor Council Chambers      
                                             481 Fourth Street 

January 7, 2011                                            9:00 a.m.                                        Hollister, California            
                                                                                                                                                       

    RECOMMENDED ACTION   
                                                                                                                                                                                                                                                                    

1.         CALL TO ORDER 
 

2.         ROLL CALL 
 

3. PLEDGE OF ALLEGIANCE 
 

4. WELCOME OF NEW BOARD MEMBERS 
 

5. ACKNOWLEDGEMENT OF OUTGOING BOARD MEMBER CAMPOS 
 

6. ORAL COMMUNICATIONS FROM THE BOARD  
            ON ITEMS NOT ON THE AGENDA 
 

7. ORAL COMMUNICATIONS FROM THE PUBLIC  
            ON ITEMS NOT ON THE AGENDA 
 

8. ELECTION OF NEW CHAIR & VICE CHAIR                    ELECT 
 

9. FY 2009-10 AGENCY AUDIT                              ACCEPT 
 

Receive presentation from staff and the Board’s independent auditor.   
Draft financial statements will be provided to the Board at the 
meeting.      

 

10. PRESENTATIONS 
 

Frazier Lake Equestrian Center Project         
  
Presentation by project proponent from Frazier Lake Equestrian Center. 



 

 

11. EXECUTIVE COORDINATOR’S REPORT AND OVERVIEW OF  
 CONSENT AGENDA ITEMS 
 
12.       CONSENT AGENDA                                                                RECOMMEND APPROVAL 
  

A. 2011 Schedule of Meetings 
 

Approve the minutes of the November 12, 2010 Board meeting.  (Page 5)  
   

B. Approval of Payment to Gutierrez Consultants for October and 
November 2010 

 

Approve the October and November 2010 invoices for Lidia Gutierrez’s 
work on the Soap Lake Preservation Project.  (Page 7)     
 

C.        Approval of Payment to RAPS, Inc. for October and November 2010 
 

Approve the October and November 2010 invoices for RAPS, Inc.  
(Page 13)     
 

D.        Staff Working Group Meeting Notes                              
 

Accept the meeting notes from the December 15, 2010 Staff Working 
Group meeting.  (Page 19)   

 

E. Financial Statements                                                                                       
 

  Accept the financial statements.  (Page 21)   
 

13. PLANNING 
 

            A. Soap Lake Preservation Project                             ACCEPT 
  

Receive update from Lidia Gutierrez.  (Page 29)   
 
B. Lower Pajaro River Project                                         ACCEPT 

  
 Receive update from Bruce Laclergue on Lower Pajaro River 

Flood Control Project and Bench Excavation Project.  (Page 33) 
 

14. ADMINISTRATION 
 

 A. Draft Action Plan                                                                                          DISCUSS 
    
   Staff memorandum and action plan are enclosed.  (Page 37)   



 

 

B.  Follow-Up to Special November 12, 2010 Meeting                                     ACCEPT 
 
   Receive update from Executive Coordinator.  (Page 41) 
 

15. ADJOURN TO MARCH 4, 2011 BOARD OF DIRECTORS MEETING   
 

Location:  Gilroy City Hall, 9 am 
 
 
 
Note: Action listed for each Agenda item represents the staff recommendation.  The Board of Directors may, at its 
discretion, take any action on the items listed in the Agenda. 
 
If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as 
required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules 
and regulations adopted in implementation thereof. 
 
If you have a request for disability-related modification or accommodation, including auxiliary aids or services, 
contact AMBAG, at 831-883-3750, or email info@ambag.org, at least 48 hours prior to the meeting date.   

 

Mission:  The purpose of the Authority is to identify, evaluate, fund and implement environmentally 
sound flood prevention and control strategies in the Pajaro River Watershed, on an 
intergovernmental, cooperative basis as required by the Pajaro River Watershed Flood Prevention 
Authority Act.  
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   2011 PRWFPA Schedule of Meetings 
 
 
 
 

January 7, 2011:  San Benito County Board of Supervisors Chambers  
481 Fourth Street, Hollister, CA 95023 
Meeting Time: 9 am 

 
March 4, 2011:  Gilroy City Hall 

7351 Rosanna Street, Gilroy, CA 95020 
Meeting Time: 9 am 

     
May 6, 2011:  Marina Library, Community Room 
    190 Seaside Circle, Marina, CA 93933 
    Meeting Time: 9 am 
 
July 2011:   No Meeting Scheduled 

 
*September 9, 2011:  Watsonville Council Chambers  

275 Main Street, 4th Floor, (6th Flr. Parking), 
Watsonville, CA 95077 

    Meeting Time: 9 am 
 

November 4, 2011:  San Benito County Board of Supervisors Chambers  
481 Fourth Street, Hollister, CA 95023 
Meeting Time: 9 am 

 
 

 
 
 
 
 
 

* Meeting has been moved to the 2nd Friday of the month due to Labor Day 
weekend. 
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Pajaro River Watershed 
Flood Prevention Authority 

c/o RAPS, Inc. 
P.O. Box 809 

Marina, CA 93933 
(831) 883-3750 

 

Staff Working Group  
MEETING NOTES 

Wednesday, December 15, 2010 
11:00 a.m.    

 
 
Present: Carol Presley and Scott Wilson, SCVWD; Mike Sapunor, County of Santa Cruz; Clara 

Spaulding, County of Santa Clara; and Jim Slater, MCWRA (phone)       
 

Also Present: Lidia Gutierrez, Gutierrez Consultants; Steve Palmisano, City of Watsonville; Kenn Reiller, 
Sierra Club; John Doughty, RAPS, Inc. & Ana Flores, RAPS, Inc. 

 
 
1. Outreach to Conservation Groups and Land Trusts 
 
Lidia Gutierrez reported that she and John Doughty had a meeting with representatives from the 
Conservation Groups and Land Trusts on December 14, 2010 in San Juan Bautista regarding the Soap Lake 
Floodplain Preservation Project.  Dan Medeiros spoke about their success in the Pajaro Valley. 
 
John Doughty stated that the first step should be to create an ownership map that identifies owners of 
easements on the floodplain and schedule a meeting to identify the landowners who should participate in the 
program. 
 
2. Soap Lake Area Proposed Projects Referrals: Potential Easement Acquisition 
 
Lidia Gutierrez reported that she was contacted by a property owner from San Benito County to review a 
property on Shore Road for possible easement acquisition.  Unfortunately, the property is not located in the 
Soap Lake Floodplain.  There was lengthy discussion on whether it was in the FPA’s interest to help acquire 
grants for easements located in the floodplain but not in the Soap Lake Floodplain.  This item will be brought 
back to the SWG next meeting. 
 
3. DWR Draft Funding Recommendations for the First Round of Planning Grants 
 
Lidia Gutierrez reported that the IRWMP grant application has been submitted.  Lengthy discussion 
followed.  This item will be brought back to the next SWG meeting. 
 
4.  Follow up/Next Steps from November 12th Special FPA Board Meeting 
 
John Doughty reviewed the draft letter to the LTC Torrey DiCiro, US Army Corps of Engineers which 
addressed the concerns given by the FPA at the November 12th Board of Directors meeting.  Lengthy 
discussion followed. 
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By consensus, the SWG requested that LTC Torrey DiCiro be invited to the May 6, 2011 Board of Directors 
meeting.   
 
5. Discussion and Direction on PRWFPA Action Plan 
 
Lidia Gutierrez reviewed the action plan and asked for comments from the SWG.  Brief discussion followed.  
This item will be placed on the January 7, 2011 Board of Directors agenda. 
 
6. FY 2009-10 PRWFPA Audit 
 
John Doughty reported that the FY 2009-10 financials will be presented by the auditor at the January 7, 2011 
Board of Directors meeting.  An RFP for audit services will be provided at the March 2011 Board of Directors 
meeting.  
 
7. Meeting Schedules 
 
The meeting schedules for the Staff Working Group and Board of Directors were reviewed and approved. 
 
8. Invoices 
 
A. The October and November 2010 invoices submitted by Gutierrez Consultants were reviewed.   

 
B. The October and November 2010 invoices submitted by RAPS, Inc. were reviewed. 
 
Motion made by Jim Slater, seconded by Mike Sapunor to approve the Gutierrez Consultants and RAPS, 
Inc. October and November 2010 invoices.  Motion passed unanimously.   
 
9. Group Comments 
 
There were no group comments 
 
10. Adjournment 
 
 
*Submitted by Ana Flores     



 
 
 
 

MEMORANDUM 
 
 

TO:      Board of Directors 
 
FROM:     John T. Doughty, Executive Coordinator 
 
SUBJECT:     Financial Statements for October and November 2010  
 
MEETING DATE:    January 7, 2011 
 
 
RECOMMENDATION:   
 
It is recommended that the Board of Directors receive and accept the 
monthly financial statements for October and November, 2010. 
 
BACKGROUND/DISCUSSION: 
 
Regional Analysis & Planning Services, Inc. (RAPS, Inc) provides contract 
staffing services to the Pajaro River Watershed Flood Prevention Authority 
(PRWFPA).    The contract includes administrative and financial services to 
the Board as well as Staff Working Group (SWG).  The monthly financial 
reporting, budget preparation and audit assistance fall within RAPS, Inc 
duties.  The Board packet includes the monthly financials for October and 
November.     
 
There were no outstanding accounts receivables to report at the end of 
October or at the end of November.  Lidia Gutierrez from Gutierrez 
Consulting has informed us that we will be able to submit our next request 
for reimbursement for Prop 50 expenditures in January.  
 
 AMBAG/ RAPS, Inc. received overdue reimbursements from the State of 
California.  As such, there was no need to pursue further the short term 
intergovernmental loan.  AMBAG/RAPS, Inc. appreciates the Boards 
understanding in these trying economic times and your willingness to assist 
us. 
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Attachments: 
1) October  Balance Sheet 
2) October Profit and Loss Statement 
3) October Accounts Payable 
4) November Balance Sheet 
5) November Profit and Loss Statement 
6) November Accounts Payable  

 
 



Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Balance Sheet

 As of October 31, 2010

Oct 31, 10

ASSETS
Current Assets

Checking/Savings
Cash in Bank Checking 314,754.50
LAIF Account 126,542.64

Total Checking/Savings 441,297.14

Accounts Receivable
Accounts Receivable 0.00

Total Accounts Receivable 0.00

Other Current Assets
AcctsRec- Retention 21,888.72

Total Other Current Assets 21,888.72

Total Current Assets 463,185.86

TOTAL ASSETS 463,185.86

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 28,990.50
Total Accounts Payable 28,990.50

Total Current Liabilities 28,990.50

Total Liabilities 28,990.50

Equity
Fund Balance 12,277.37
Retained Earnings 393,839.10
Net Income 28,078.89

Total Equity 434,195.36

TOTAL LIABILITIES & EQUITY 463,185.86



Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Profit & Loss
 July-October 2010

Jul-Oct '10

Ordinary Income/Expense
Income

Interest Earned 338.19
Prop 50 Revenue 0.00
Member Dues 64,000.00

Total Income 64,338.19

Gross Profit 64,338.19

Expense
Audit Services 4,250.00
Soap Lake Consultants 10,653.00
RAPS - Admin Serv 19,262.50
Insurance Expense 1,109.00
Other Expense
     BOD Support Costs 0.00
     USB Drives 865.00
     Web Page Maintenance Support 20.00
     Premium Web Hosting 99.80
     Plaques & Nameplates 0.00
Total Other Expense 984.80
Bank Service Charges 0.00

Total Expense 36,259.30

Net Ordinary Income 28,078.89

Net Income 28,078.89



Unaudited  Pajaro River Watershed Flood Prevention Auth.
 A/P Aging Detail
 As of October 31, 2010

Date Num Name Due Date Open Balance

08/28/2010 273 Gutierrez Consultants 11/30/2010 2,636.50
08/31/2010 829 Regional Analysis & Planning, Inc. 11/30/2010 4,199.00
09/17/2010 89430 Glatfelter Insurance Group 10/21/2010 1,109.00
09/26/2010 276 Gutierrez Consultants 09/26/2010 3,856.50
09/30/2010 830 Regional Analysis & Planning, Inc. 11/30/2010 5,660.50
10/31/2010 103110 AMBAG 11/30/2010 20.00
10/31/2010 6279 Moss, Levy & Hartzheim 01/31/2011 4,250.00
10/31/2010 839 Regional Analysis & Planning, Inc. 01/31/2011 5,506.50
10/31/2010 288 Gutierrez Consultants 01/31/2011 1,752.50

28,990.50



Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Balance Sheet

 As of November 30, 2010

Nov 30, 10

ASSETS
Current Assets

Checking/Savings
Cash in Bank Checking 296,994.55
LAIF Account 126,542.64

Total Checking/Savings 423,537.19

Accounts Receivable
Accounts Receivable 0.00

Total Accounts Receivable 0.00

Other Current Assets
AcctsRec- Retention 21,888.72

Total Other Current Assets 21,888.72

Total Current Assets 445,425.91

TOTAL ASSETS 445,425.91

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 18,929.00
Total Accounts Payable 18,929.00

Total Current Liabilities 18,929.00

Total Liabilities 18,929.00

Equity
Fund Balance 12,277.37
Retained Earnings 393,839.10
Net Income 20,380.44

Total Equity 426,496.91

TOTAL LIABILITIES & EQUITY 445,425.91



Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Profit & Loss

 July-November 2010

Jul-Nov '10

Ordinary Income/Expense
Income

Interest Earned 338.19
Prop 50 Revenue 0.00
Member Dues 64,000.00

Total Income 64,338.19

Gross Profit 64,338.19

Expense
Audit Services 4,250.00
Soap Lake Consultants 14,330.50
RAPS - Admin Serv 23,005.00
Insurance Expense 1,109.00
Other Expense
     BOD Support Costs 253.50
     USB Drives 865.00
     Web Page Maintenance Support 20.00
     Premium Web Hosting 124.75
     Plaques & Nameplates 0.00
Total Other Expense 1,263.25
Bank Service Charges 0.00

Total Expense 43,957.75

Net Ordinary Income 20,380.44

Net Income 20,380.44



Unaudited  Pajaro River Watershed Flood Prevention Auth.
 A/P Aging Detail

 As of November 30, 2010

Date Num Name Due Date Open Balance

10/31/2010 6279 Moss, Levy & Hartzheim 01/31/2011 4,250.00
10/31/2010 839 Regional Analysis & Planning, Inc. 01/31/2011 5,506.50
10/31/2010 288 Gutierrez Consultants 01/31/2011 1,752.50
11/28/2010 291 Gutierrez Consultants 11/28/2010 3,677.50
11/30/2010 840 Regional Analysis & Planning, Inc. 01/29/2011 3,742.50

18,929.00



 
 
 
 
 

MEMORANDUM 
 
 
TO:      Board of Directors 
 
FROM:     Lidia Gutierrez, Gutierrez Consultants 
 
SUBJECT:     Soap Lake Preservation Project   
 
MEETING DATE:    January 7, 2011 
 
RECOMMENDATION:   
 

Accept report. 
 

BACKGROUND/DISCUSSION: 
 
A.  Project referrals: Staff was contacted by a San Benito County landowner 
interested in participating in the Soap Lake Floodplain Easement Acquisition 
Program. Staff evaluated the property and its location relative to the Soap 
Lake Floodplain. Unfortunately, as shown on the attached map, the property 
is located outside of the Soap Lake designated floodplain making it ineligible 
for funding from our grant program. However, staff recognized the potential 
benefits associated with a flood easement on this property regardless of Soap 
Lake designation and would like to offer some support for finding other 
programs that might be interested in acquiring an easement on the property. 
Staff recommended that the landowner contacting the local Natural 
Resources Conservation Program (NRCS) representative regarding the Water 
and Land Conservation Program and the Department of Water Resources 
Flood Corridor Grant Program.  
 
B.  Partner Coordination and Action Plan: Staff coordinated and participated 
in a meeting with representatives from regional land conservation 
organizations. The goal of the meeting was to evaluate the approach for 
increasing participation in the Soap Lake Floodplain Easement Program. 
Successful approaches used by the various organizations were discussed and, 
after consideration of the alternatives, the group developed a recommended 
strategy. The primary objective of the recommended strategy is to identify 
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several parcels and parcel owners that can be actively pursued for easement 
acquisitions and, after a demonstrated success on these targeted parcels, 
expand the pursuit of easement acquisitions. The recommended approach for 
this strategy is to: 
 
1. Develop a Soap Lake Floodplain Map that identifies the landowners 

of each of the parcels. 
2. Convene a meeting with identified local community members that 

can offer information about the landowners, social history of the 
landowners, and likelihood for interest in the easement program. 
Based on this information, identify the parcels and landowners that 
will be targeted for participation in the program. 

3. Based on parcels selected for targeted participation, identify 
potential land acquisition partners that would be interested in 
pursuing an easement acquisition with the FPA. 

4. After a notable acquisition, expand the targeted outreach to include 
additional landowners.   

 
 
 
 Attachment: Map 
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MEMORANDUM 
 
 
TO:      Board of Directors 
 
FROM:     Bruce Laclergue, County of Santa Cruz 
 
SUBJECT:     Lower Pajaro River Project  
 
MEETING DATE:    January 7, 2011 
 
RECOMMENDATION:   
 

Accept report. 
 

BACKGROUND/DISCUSSION: 
 

The County of Santa Cruz and County of Monterey are the local sponsors for 
the Lower Pajaro River flood control project.  The local sponsors, along with 
the City of Watsonville have been working with the US Army Corps of 
Engineers to develop a design that adequately protects the Lower Pajaro 
River Valley. 
 
Levee crest elevation information, associated with the four Locally 
Requested Plans, was revised so that any levee segment proposed to be raised 
in place fully contains a 25 year storm event, and additionally any levee 
segment proposed to be set back 50 feet fully contains a 50 year storm event. 
The Hydraulic Report outlining these revisions was completed on November 
10, 2010 and transmitted to the Corps. The revised linework, materials costs, 
and estimated construction costs for the amended Locally Requested Plan 
elevations was completed on December 13, 2010 and transmitted to the 
Corps. 
 

A revised project schedule from the Corps was prepared on December 7, 
2010 and provided to the sponsors. A copy is enclosed in your packet. A 
quick review of the schedule would show that the public release date for the 
project environmental documents is now slated for May 2011, seven months 
earlier than the previous schedule. Sponsors continue to work with the 
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Corps to shave more time off of the scheduled public release date. Sponsor 
staff continues to work with Corps staff from the San Francisco District, the 
South Pacific Division, and from Corps Headquarters to address schedule and 
other project related concerns. 
 

Sponsor staff will provide a project update at today’s meeting, and answer 
questions of the Board. 
 
 
Attachment:  Revised project schedule provided by the US Army Corps of Engineers  



Table 1: Pajaro River Study Schedule Key Tasks
Updated: 12n/10

TASK

Stop work on GRR for Reevaluation
Determine LRP Evaluation Level
Sponsor Moves Forward with 4 LRP's

Evaluate 4 LRP's

LPP/NED Decision Point

GRR & EIS Update to inclue LRPs
Update GRR & Appendices for LRP's
EIS Screening Draft

Revise ElS contract to include LRPs and Award
1st Admin Draft & Incorporate LRP Alternatives
2nd Admin Draft'
ATR GRR& EIS

Hold AFB for GRRtEIS Release
GRR/EIS Public Review
Independent Peer Review
Revise GRR/Final Admin Draft

ROD

Note:
LRP = Locally Requested Plan (4 Plans total)

Start Date Finish Date
27-May-09 " 27-May-09
27-May-09 28-Jul-10
28-Jul-10 28-Jul-10

9-Mar-10 1-Apr-11

4-Apr-11 8-Apr-11

31-Mar-09 10-0ct-11
3-Jan-11 3-Jun-11

31-Mar-09 22~Oct-10
15-Sep-10 20-Dec-10
21-Dec-10 25-Apr-11
26-Apr-11 18-Jul-11
19-Jul-11 10-0ct-11
11-0ct-11 13-Feb-12
8-May-12 20-Aug-12

. 8-May-12 30-Jul-12
21-Aug-12 22-Jan-13
26-Dec-12 19-Feb-13
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MEMORANDUM 
 
 
TO:      Board of Directors 
 
FROM:     Lidia Gutierrez, Gutierrez Consultants 
 
SUBJECT:     Draft Action Plan  
 
MEETING DATE:    January 7, 2011 
 
RECOMMENDATION:   
 

It is recommended that the Board of Directors consider the draft Action Plan 
and approve the action plan as may be deemed necessary by the Board. 
 

BACKGROUND/DISCUSSION: 
 
Over the last six months the Board of Directors has been evaluating the role 
of the PRWFPA (FPA) in the Lower Pajaro River Flood Control Project.  
The Board has conducted meetings with the U.S. Army Corps of Engineers 
on two occasions.  In November, the Board invited Congressman Sam Farr to 
meet and discuss the status of the Lower Pajaro River Flood Control Project.  
Through these efforts, it has become obvious that the PRWFPA, as a four 
County regional agency, can be of assistance to the Local Sponsors. 
 
The PRWFPA has also continued to work toward protection of the Soap 
Lake Flood Plain in San Benito and Santa Clara Counties.  Additionally, the 
PRWFPA has continued to work on further refining studies of the upper 
Pajaro River watershed.   
 
In April, the Board directed that the Staff Working Group (SWG) prepare a 
Draft Action Plan outlining the PRWFPA role during the coming year for:  
1) upper watershed work; and 2) assistance to the Local Sponsors for the 
Lower Pajaro River Flood Control Project.  On December 15, 2010, the 
SWG, by consensus, endorsed the Draft Action Plan and authorized the 
Executive Coordinator to place on the January 7th meeting agenda.   
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The Draft Action Plan includes work that has historically been done by the 
PRWFPA.  This work includes Soap Lake Floodplain work including 
easement acquisition, education/outreach and additional study in the upper 
watershed.  The Draft Action Plan expands the FPA efforts into lobbying 
(State and federal), coordination of work/projects/permitting agencies and 
technical assistance (where deemed appropriate).  The Action Plan also 
directs staff to work with the Board to develop a two year work plan to 
implement the Action Plan. 
 
 
Attachment:  Draft Action Plan Outline 
 
 
       

 



 
Pajaro River Watershed FPA Action Plan Outline

 
1. Soap Lake Floodplain Preservation Project 

1.1. Easement Acquisition Program 
1.1.1. Acquisition Partner Coordination 
1.1.2. Landowner Education and Outreach 

1.2. Additional Funding Opportunities 
1.2.1. DWR Floodway Corridor Program 
1.2.2. DWR IRWM Implementation Program 
1.2.3. USDA‐NRCS Water and Land Conservation 
1.2.4. Other 

2. Lobbying Support of Lower Pajaro River Levee Reconstruction Project 
2.1. Federal Support 

2.1.1. Presidents Budget 
2.1.2. Army Corps of Engineers 

2.1.2.1. Semi‐Annual Public Forum 
2.1.2.2. Funding 
2.1.2.3. Technical (Procedural) 

2.1.3. Permitting Agencies 
2.1.3.1. Four County Coordination 

2.1.4. Elected Officials 
2.2. State Support 

2.2.1. Funding Agencies 
2.2.2. Permitting Agencies 
2.2.3. Elected Officials 

3. Technical Support of Lower Pajaro River Levee Reconstruction Project 
3.1. Additional Watershed Studies 

3.1.1. Collect Sediment Concentration and Flow Data on the Pajaro and San Benito Rivers 
3.1.2. Update, Calibrate and Re‐Run the San Benito River Sediment Transport Model 

3.2. Upper Watershed Project Review 
3.3. Integrated Regional Water Management Planning participation 

4. Public Education and Outreach 
4.1. Soap Lake Floodplain Preservation Project 
4.2. Community Group Participation (ie. APV Stream Team) 

5. Two Year Workplan 
5.1. Tasks and Milestones 
5.2. Level of Effort and Staffing 
5.3. Funding Plan 
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TO:      Board of Directors 
 
FROM:     John T. Doughty, Executive Coordinator 
 
SUBJECT:     Follow-Up to Special November 12, 2010 Meeting 
 
MEETING DATE:    January 7, 2011 
 
 
RECOMMENDATION:   
 
It is recommended that the Board of Directors accept and file this report. 
 
BACKGROUND/DISCUSSION: 
 
The Board of Directors held a special meeting on November 12, 2010.  The 
primary purpose of this meeting was to meet with Congressman Sam Farr 
and staff of the U.S. Army Corps of Engineers San Francisco office to discuss 
the status of the Lower Pajaro River Flood Control Project.  Lt. Col. Torrey 
A. DiCiro, Commander was in attendance at the meeting on behalf of the 
Corps.   
 
The Board of Directors requested that the Corps:  1) provide a schedule for 
completion of the environmental and planning portion of the project; and 2) 
seek to include funding for the project within the President’s budget and the 
overall U.S. Army Corps budget.  Additionally, it was agreed that a follow-up 
meeting would be held in approximately six months with Lt. Col. DiCiro. 
 
Agenda Item No. 13.B includes a copy of the revised schedule.  Bruce 
Laclergue will provide detail and answer any questions of the Board.  
Attached to this memorandum is a letter recently sent to Lt. Col. DiCiro 
outlining the Board requests and identifying May 6, 2011 as the target date 
for the follow-up meeting. 
 
Attachment:  Letter to Lt Col. DiCiro 
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December 23, 2010 
 
 
LTC Torrey A. DiCiro 
Commander 
U.S. Army Corps of Engineers 
1455 Market Street 
San Francisco, CA 94013-1398 
 
Re:  Pajaro River Watershed Flood Prevention Authority 
 
Dear Lt. Col. DiCirro: 
 
I would like to convey my sincere gratitude for your attendance and 
participation at the November 12, 2010 Pajaro River Watershed Flood 
Prevention Authority Board meeting.  Our Board represents the interests of the 
persons, communities and governments of the counties of Monterey, San 
Benito, Santa Clara and Santa Cruz.  These interests are specifically focused 
upon the Pajaro River and the 1300 mile watershed of the Pajaro River.  As 
such, we are actively engaged in the Lower Pajaro River flood control project 
and the efforts of the local Project Sponsors. 
 
During the meeting, Project Sponsor staff and Board members identified 
concern about:  1) slipping project schedules; and 2) a lack of Army Corps 
support for funding of the project at the highest levels of the Corps.  During this 
meeting you committed to providing the Project Sponsors an updated schedule 
and to provide additional detail on the project financials.  Congressman Farr and 
the Board of Directors also conveyed their request that your office pursue an 
appropriation through Congress and the Presidential Budget. Finally, you 
committed to return to our Board within six months to provide an update on the 
Lower Pajaro River flood control project. 
 
Our Executive Coordinator has contacted your office to discuss your potential 
availability on May 6, 2011 for the follow up meeting with our Board.  If you or 
your staff could respond to this request as soon as possible it will allow us to 
work with Congressman Farr’s office. 
 
Sincerely, 
 
 
 

Don Gage 
Chairman 
 
cc. Honorable Congressman Sam Farr 
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