
 

 

Pajaro River Watershed 
Flood Prevention Authority Meeting 

 

Agenda 
 

c/o RAPS, Inc. 
P.O. Box 809 

Marina, CA  93933 
(831) 883-3750 

 
   

San Benito County Supervisor Council Chambers      
                                               481 Fourth Street 

September 9, 2011                                            9:00 a.m.                                     Hollister, California   
                                                                                                                 RECOMMENDED ACTION   
 
1.         CALL TO ORDER 
 

2.         ROLL CALL 
 

3. PLEDGE OF ALLEGIANCE 
 

4. ORAL COMMUNICATIONS FROM THE BOARD  
            ON ITEMS NOT ON THE AGENDA 
 

5. ORAL COMMUNICATIONS FROM THE PUBLIC  
            ON ITEMS NOT ON THE AGENDA 
 

6.         CONSENT AGENDA                                                                 RECOMMEND APPROVAL 
  

A. Minutes of the May 6, 2011 Meeting 
 

Approve the minutes of the May 6, 2011 meeting.   
Recommend approval.  (Page 5) 

 
B. Approval of Payment to Gutierrez Consultants for April - July 2011 

 
Approve the April – July 2011 invoices for Lidia Gutierrez’s work on the 
Soap Lake Preservation Project.  Recommend approval.  (Page 11) 
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C.        Approval of Payment to RAPS, Inc. for April - July 2011 
 
Approve the April – July 2011 invoices for RAPS, Inc.  Recommend 
approval.  (Page 21) 
 

D. FY 2011-12 Contract with Downey/Brand                
 

Approve the a proposed contract with Downey/Brand in the 
amount of $10,000 to provide legal services to the Pajaro River 
Watershed Flood Prevention Authority in FY 2011-12.  (Page 33) 
 

E. Staff Working Group Meeting Notes for May, June and August 2011 
  
 Accept the Staff Working Group meeting notes for May, June 

and August 2011.  (Page 37) 
 

7. ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION AND 
POSSIBLE ACTION 

 
8. ADMINISTRATION 
 
 A. Status of PRWFPA Administration                      DISCUSS 
 
  Discuss administrative duties. 
 

B. Financial Statements for April, May, June and July 2011                             ACCEPT             
 
  Accept the enclosed financial statements.  (Page 45)  
 
C. Bank Signature Cards                                                                                   APPROVE 

 
Approve the check signing authority and account access for PRWFPA 
bank accounts.  (Page 65)  

 
9. PLANNING 

 
A. Levee Project Update – US Corps of Engineers                  DIRECT         

 
 Discuss long term and short term goals.  Bruce Laclergue.  (Page 67)  

                
B. Pajaro River Bench Excavation Project                        ACCEPT 

  
 Receive update from Bruce Laclergue on Lower Pajaro River 

Flood Control Project and Bench Excavation Project.  (Page 73)   
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 C. San Benito River Study                                            ACCEPT 
  

Receive update from Lidia Gutierrez.  (Page 75) 
 

10. ADJOURN  
 
 
 
 
Note: Action listed for each Agenda item represents the staff recommendation.  The Board of Directors may, at its discretion, take any 
action on the items listed in the Agenda. 
 

If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of 
the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in implementation thereof. 
 

If you have a request for disability-related modification or accommodation, including auxiliary aids or services, contact AMBAG, at  
831-883-3750, or email info@ambag.org, at least 48 hours prior to the meeting date.   

Mission:  The purpose of the Authority is to identify, evaluate, fund and implement environmentally sound flood prevention 
and control strategies in the Pajaro River Watershed, on an intergovernmental, cooperative basis as required by the Pajaro 
River Watershed Flood Prevention Authority Act.  
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MINUTES OF THE PROCEEDINGS 
OF THE BOARD OF DIRECTORS OF THE 

Pajaro River Watershed Flood Prevention Authority 
 
 
PRWFPA                                                                                                             May 6, 2011   
 
1. CALL TO ORDER 
 
The Board of Directors of the Pajaro River Watershed Flood Prevention Authority, Chair 
Barrios presiding, convened at 9:07 a.m. on Friday, May 6, 2011 at the Watsonville Civic 
Center Plaza Building, Community Room, Watsonville, CA. 
 
2. ROLL CALL 
 
 
Members – Board of Directors 

 
Representative 

 
Present 

 
Absent 

County of San Benito Supervisor Margie Barrios X   
County of Santa Cruz Supervisor Ellen Pirie X  
County of Monterey Supervisor Louis Calcagno  X  
County of Santa Clara Supervisor Mike Wasserman X  
Monterey County Water Resources Agency Director Silvio Bernardi X  
San Benito County Water District Director Frank Bettencourt X  
Santa Clara County Water District Director Don Gage X   
Zone 7 Flood Control District Director Manuel Bersamin X  
City of Gilroy (Associate Member) Saeid Vaziry, Sr. Environ. Engineer  X 
City of Hollister (Associate Member) Councilmember Doug Emerson  X 
City of Morgan Hill (Associate Member) Councilmember Mark Grzan  X 

 
Others Present:    Gary Patton; Trish Mulvey; Scott Wilson and Carol Presley, SCVWD; Bob 
Culbertson; Clint Miller; Susan Mauriello, John Presleigh and Bruce Laclergue, County of 
Santa Cruz; Roland Velasco and Clara Spaulding, County of Santa Clara; Daniel Dodge and 
Steve Palmisano, City of Watsonville; Lisa Dobbins, Action Pajaro Valley; Dale Rosskamp, 
SBCWD; Jim Van Houten; Bill Phillips and Manuel Quezada, MCWRA; John Doughty and Ana 
Flores, Regional Analysis and Planning Services, Inc. (RAPS, Inc.). 
 
3. PLEDGE OF ALLEGIANCE 
 
Congressman Sam Farr led the Pledge of Allegiance. 
 
4. WELCOME CONGRESSMAN SAM FARR & LTC TORREY A. DICIRO 
 
Director welcomed Congressman Sam Farr and LTC Torrey A. DiCiro to the meeting for the 
six month update to the legislative meeting on the Lower Pajaro River Watershed study. 
 
5. ORAL COMMUNICATIONS FROM THE BOARD ON ITEMS NOT ON THE AGENDA 
 
There were no oral communications from the Board. 
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6. ORAL COMMUNICATIONS FROM THE PUBLIC ON ITEMS NOT ON THE AGENDA    
 
Clint Miller thanked the Board and Congressman Farr for all the work they have done to 
protect the valley from flooding.  Mr. Miller stated that the latest ring levee proposal is a “No 
Go” situation and the liabilities outweigh the cost savings of extending the flood protection to 
Murphy crossing.  The goal should be to protect the entire valley with 100 year flood 
protection.   
 
7. SIX MONTH UPDATE ON THE LOWER PAJARO RIVER PROJECT 
 
A. Local Sponsor Presentation 
 
Bruce Laclergue, County of Santa Cruz, gave a program update on the Lower Pajaro River 
Project.  Mr. Laclergue reported that the objective is to identify a funding and implementation 
strategy that accomplishes moving dirt by 2013.  Emergency conditions exist along the 
Pajaro River and its tributaries due to having the lowest level of flood protection in the State. 
The main stem has eight year and the tributaries having five year levels of protection.  These 
numbers came from Senator Feinstein’s office and  need to be confirmed.  Mr. Laclergue 
emphasized that project delays will lead to continued flood risk to the disadvantaged 
communities of Watsonville and Pajaro and the Valley’s agriculture.  Recent causes for 
delays come from inadequate federal funding in FY 2010-11 which has caused the project 
team to stop work.  In order to mitigate delays, funding support will be needed and it’s 
imperative that the project be included in the President’s budget.  Meanwhile, local sponsors 
have continued to work on the Bench Excavation Project which is projected to: 
 

• move 10% more water through the river,  
• reduce water surface elevation by one foot, and  
• reduce river maintenance requirements.   

 
The Bench Excavation Project is supported by State grants and local sponsors.  Mr. 
Laclergue stated that the next steps for the Authority will be to provide: 
 
1) Federal Funding Support 

a. support the federal appropriations request of $4.3 Million in 2012,  
b. work to get the project included in the President’s budget, and  
c. travel to Washington DC for outreach to our local representatives.  

2) Army Corps Support 
a. support the Army Corps of Engineers by supplementing Congressman Farr’s 

request of $700,000 for project funding for the Corps 2011 work plan  
3) Bench Excavation Support 

a. support the Bench Excavation Project that will provide immediate flood protection 
improvement for the community. 

 
B. Congressman Farr Remarks 
 
Congressman Farr stated that he shares the Board’s frustration with the Corps regarding the 
Lower Pajaro River project status.  Congressman Farr serves on the House Appropriations 
Committee and stated that new laws passed by Congress have affected how money is 
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appropriated.  Congress has adopted a continuing resolution which states that members of 
Congress cannot earmark projects.  Levee construction is the Corps’ responsibility 
unfortunately; the project might not be funded.  The Authority needs to work on putting this 
project high on Senators Feinstein and Boxer’s priority list.   
 
C. Presentation/Response from U.S. Army Corps of Engineers 
 
LTC DiCiro stated that he understands the Authority’s concerns for finishing the project; 
however, future funding of the Pajaro River General Reevaluation Report is uncertain.  It’s 
estimated that the Corps will need approximately $4.3 Million to get them to construction.    
LTC DiCiro will send the Authority the time line and cost analysis to finish the project that 
they requested at the November 2010 meeting.     
 
D. Board Comments/Questions 
 
Director Calcagno requested that the Corps provide a schedule or work plan to the Authority 
showing a timeframe and costs for completion of the project. 
 
Director Bersamin shared his concerns for the communities of Watsonville and Pajaro who 
will be directly impacted by floods if the levees are not repaired.   
 
Director Gage stated that the Pajaro River needs maintenance and would be a good idea to 
ask the community to help and clean it out.  Locals could so some of that work under Corps 
supervision and it would only require a permit application. 
 
LTC DiCiro recommended applying for a ten year permit for normal maintenance which 
would be more efficient.   
 
Bruce Laclergue stated that maintenance is done every year on the levees and vegetation is 
removed. 
 
Director Wasserman stated that the Authority and the Corps know of the dangers of the 
levee and there is a history of the levees overflowing and causing significant damage in the 
region.  This is a public safety and liability issue, is there a way to declare a state of 
emergency to limit our liability?   
 
LTC DiCiro stated that declarations of state of emergencies start at the local level and there 
needs to be at lease $45 Million in damages or have a certain number of losses of lives to 
be considered at the federal level. 
 
Director Calcagno asked what it would take for the Corps to finish the project. 
 
LTC DiCiro stated that it would require that the Authority provide at least $4.6 Million to 
complete the project; however, it still doesn’t guarantee that there will be dedicated staff for 
this project.   
 
Bruce Laclergue stated that the local sponsors are contributing $350,000 with the City of 
Watsonville contributing $160,000 to keep the Corps working through the rest of FY 2011.   
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Director Barrios stated that this region has agriculture importance to the U.S. and that if 
there is a flood there will be a loss of economic potential for the entire nation. 
 
Director Pirie suggested that a support letter for the Corps work plan be sent to Senators 
Feinstein and Boxer.   
 
Congressman Farr stated that a letter should come from all the agencies that make up the 
Authority to show a united front. 
 
Motion made by Director Pirie, seconded by Director Calcagno to send support letters 
to Senators Feinstein and Boxer for the U.S. Army Corps of Engineers work plan.  
Motion passed unanimously. 
 
E. Public Comment 
 
Daniel Dodge, Mayor, City of Watsonville welcomed Congressman Farr, the Authority and 
the Corps to the City of Watsonville.  Mr. Dodge urged the Corps to finish the project for the 
disadvantaged communities of Watsonville and Pajaro.  They are very fortunate that the 
levee broke on the other side of the river. 
 
Greg Caput, County of Santa Cruz asked if we could afford not to do this.  By the time we 
get funding the cost will surpass the plan.  His constituents are restless due to the potential 
of flooding and are asking for this to be resolved.  The communities of Watsonville and 
Pajaro are required to pay flood insurance by FEMA which is approximately $1,000 a year. 
 
Gary Patton stated that this is a frustrating process and informed the Board that the 
communities around the watershed want to participate more towards environmental 
protection. 
 
8.        CONSENT AGENDA 
 
A. Minutes of the November 12, 2010, January 7, 2011 and March 4, 2011 meetings 
 
The minutes of the November 12, 2010, January 7, 2011 and March 4, 2011 meetings were 
approved. 
 
B.  Approval of Payments for Gutierrez Consultants for February and March 2011    
 
Invoices for services rendered by Gutierrez Consultants in February and March 2011 
were approved.  
 
C. Approval of Payment to RAPS, Inc. for February and March 2011 
 
Invoice for services rendered by RAPS, Inc. in February and March 2011 were 
approved.  
 
D. Authorization of Travel to Washington DC 
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Board/staff travel to Washington DC in conjunction with joint Pajaro River Flood 
Protection advocacy was approved. 
 
 
E. Financial Statements 
 
The financial statements were accepted. 
 
Motion made by Director Gage, seconded by Director Pirie to approve the 
consent agenda with Director Wasserman abstaining from the November 12, 2010 
minutes. 
 
9. ITEMS REMOVED FROM CONSENT CALANDAR FOR DISCUSSION AND 

POSSIBLE ACTION 
 
No items were removed from the consent agenda. 
 
10. PLANNING 
 
A. Funding for Additional Pajaro River Watershed Study 
 
The Executive Coordinator reported that staff is requesting authorization to 
commit up to $90,000 of general reserve funds to provide a local match for the 
San Benito River Watershed Study.  The grant is approximately $112,000. 
 
Motion made by Director Gage, seconded by Director Pirie to approve 
committing up to $90,000 for local match to the San Benito River 
Watershed Study.  Motion passed unanimously. 
 
B. Lower Pajaro River and Bench Excavation Project 
 
Bruce Laclergue, County of Santa Cruz reported that the local sponsors have 
turned over final edits of the transportation analysis which provides details on 
the impacts of truck traffic on roadways as sediment is relocated from the 
Pajaro River.  Approximately 32,000 truck loads of material will be relocated.  
The use of rail to move material is also being explored.  The dirt has been pre-
inspected to ensure that it’s free of chemicals and pesticides. 
 
Ken Reiller, Sierra Club stated that the use of rail to move the material is 
fascinating and that it has greater benefits than the use of trucks. 
 
11. ADMINISTRATION 
 
A. FY 2011-12 Agency Budget 
 
The following items were approved: 
1.  Contract amendment with Gutierrez Consultants for technical assistance. 
2.  Contract amendment with RAPS, Inc. for agency management and oversight. 
3.  FY 2011-12 agency budget: Option 1 
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CONTRACT FOR SERVICES 
 

This agreement is made and entered into as of the date and place set forth below by and 
between The Pajaro River Watershed Flood Prevention Authority, hereinafter referred to as 
Authority, and, Downey-Brand hereinafter referred to as Contractor upon the following terms 
and conditions: 
 
1. Authority hereby engages contractor and contractor hereby agrees to perform all services as 
hereinafter described. The contractor, who represents that he is qualified and will perform 
services described in the “Scope of Work”, Attachment 1. 

 
2. For all of the services described above and all goods and material supplied by contractor, 
Authority shall pay the Contractor according to the “Fee Schedule”, Attachment 2.  Payment 
will be made monthly within forty-five (45) days upon submittal of invoices and completion of 
tasks as mutually agreed upon. 
 
3. Invoices for services must be presented to Authority.  Receipts for expenditures and invoices 
for services should be presented in accordance with the payment schedule above.  Authority 
shall pay the Contractor promptly after Authority receives and invoice, as appropriate, and 
accepts the invoice for payment. 
 
4. The work to be performed under this agreement shall commence on or about July 1, 2011, and 
shall remain in effect until June 30, 2012, or until the work required is satisfactorily completed, 
whichever occurs first.  Any extension beyond the Termination Date must be requested in 
writing two weeks prior to the Termination Date, and approved and signed by both parties. 
 
5.  The contract amount shall not exceed Ten Thousand Dollars ($10,000.00).  No interest or 
carrying charges shall accrue to contractor by reason of delayed payment.  Contractor shall not 
be entitled to extra compensation for services or materials not otherwise authorized under this 
agreement, unless Authority has first authorized such extra services or materials in writing. 
 
6. Contractor is an independent contractor and shall not be considered an agent or employee of 
Authority, its member agencies or AMBAG. 
 
7. Contractor shall, at all times during the terms of this agreement, carry worker's compensation 
insurance covering all of its employees, public liability, errors and omissions insurance and 
property damage insurance, and automotive insurance as required by current statute, and shall 
comply with all state and federal laws relating to employees. All insurance coverages shall be 
maintained in full force by the contractor for the duration of this agreement, and shall name 
Authority as an additional insured on such policies of insurance. 
 
8. Authority may terminate this agreement without cause, at any time, upon giving thirty (30) 
days advance written notice to contractor. Such notice will set forth the effective date of the 
termination. An oral stop work order may be used to temporarily halt work by the contractor in 
anticipation of written notice of termination. The written notice of termination immediately 
discontinue all services under this agreement and deliver all products, and other items 
developed in the performance of this contract. 
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9. None of the services or work to be provided under this contract may be subcontracted to 
another contractor. 
 
10. This Agreement constitutes the sole and only agreement between the parties hereto relating 
to the work described under this agreement, and correctly sets forth the rights, duties, and 
modifications of each to the other as of its date. Any prior agreement, promises, negotiations, or 
representations not expressly set forth in this agreement are of no force and effect. Any 
modification of this agreement must be in writing.  

 
In witness whereof, the parties hereto have executed this contract this September 9, 2011 in 
Hollister, California. 
 
 
AUTHORITY      CONTRACTOR 
 
_______________ ___  __________            ____ _____________  _____________ 
Signature   Date               Signature    Date 
 
Name: Margie Barrios     Name: Kevin O’Brien 
Title:    Chair      Title:    Attorney at Law 
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Attachment 1 
 

Scope of Work 
 
 
 
 

1. Advise the Authority on a broad range of legal matters including, without limitations 
compliance with: 

 
a. The Ralph M. Brown Quality Act.  

 
b. The California Environmental Quality Act. 

 
c. Conflict of interest laws. 

 
d. Laws relating to the functions of joint powers authorities. 

 
2. Advise the Authority, as appropriate, concerning flood control and flood liability issues. 
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Attachment 2 
 

Fee Schedule 
 
 
 

Kevin O’Brien     $385.00 per hour 
 

Maya Ferry Stafford     $295.00 per hour 
 
Amanda Gearson    $200.00 per hour 
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Pajaro River Watershed  
Flood Prevention Authority 

c/o RAPS, Inc. 
P.O. Box 809 

Marina, CA 93933 
(831) 883-3750 

 

Staff Working Group  
MEETING NOTES 

Wednesday, May 18, 2011 
11:00 a.m.    

 
 

Present: Bruce Laclergue, County of Santa Cruz; Clara Spaulding, County of Santa Clara; Bill 
Phillips and Manuel Quezada, MCWRA and Carol Presley, SCVWD       

 
Also Present: Lidia Gutierrez, Gutierrez Consultants (phone); Steve Palmisano, City of 

Watsonville; Stephany Aguilar, AMBAG President (phone); Dan Olstein, TNC 
(phone); Lisa Dobbins, Action Pajaro Valley; Kenn Reiller, Sierra Club; Bhupendra 
Patel, AMBAG and Ana Flores, RAPS, Inc. 

 
1. AMBAG Administration and Proposed Interim Management 
 
Stephany Aguilar, AMBAG President announced that AMBAG is currently working on hiring an 
Interim Executive Director however, RAPS, Inc. is committed to continue with the level of service 
that is currently provided to the Pajaro River Watershed Flood Prevention Authority.  Brief 
discussion followed. 
 
2. Follow-up from the May 6th PRWFPA Board of Directors Meeting 
 
Bruce Laclergue stated that the appropriations for FY 2011 have been finalized and the project 
received approximately $230,000 in funding.  Mr. Laclergue stated that it will be difficult for the 
project to receive funding in FY 2012 unless it is placed on the President’s budget. 
 
Lisa Dobbins asked if the Corps had sent the timeline and cost analysis for the project that the 
Board requested at it May 6th meeting.  Staff will contact the Corps and confirm that the 
information has been sent. 
 
The SWG directed staff to put the declaration of state of emergency on the following agenda for 
discussion. 
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3. DWF Funding Recommendations for the First Round of Planning Grants 
 
Lidia Gutierrez reported that at the FPA approved the FY 2011-12 agency budget which included 
$90,000 local match towards the San Benito Watershed Study.  Andy Collison, PWA will review 
the scope of work and a contract will be included in the FPA Board agenda for approval. 
 
4. Soap Lake Area Proposed Projects Referrals 
 
There were no new referrals.  Lidia will contact AMBAG’s Interim Executive Director to discuss 
outreach to landowners and will agenize this item for the next meeting. 
 
5. High Speed Rail Project 
 
The SWG discussed whether to invite the High Speed Rail Authority to the September FPA Board 
meeting to give an update on the project.  Brief discussion followed.  Ana Flores will invite them to 
the next Board meeting.  
 
6. Legislative Outreach Efforts 
 
Lidia Gutierrez reported that the original intention was to coordinate a trip to Washington DC with 
FPA Board members and the local sponsors in order to demonstrate support for the Pajaro River 
Watershed Project.  Brief discussion followed.   
 
This item will be agenized for the June FPA Board of Directors meeting. 
 
7. Cancellation of July SWG Meeting 
 
The SWG group will discuss this item at the July meeting. 
 
8. Group Comments 
 
There were no group comments. 
 
9. Adjournment 
 
 
 
*Submitted by Ana Flores     
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Pajaro River Watershed  
Flood Prevention Authority 

c/o RAPS, Inc. 
P.O. Box 809 

Marina, CA 93933 
(831) 883-3750 

 

Staff Working Group  
MEETING NOTES 

Wednesday, June 15, 2011 
11:00 a.m.    

 
 

Present: Clara Spaulding, County of Santa Clara; Bill Phillips, MCWRA (phone); Carol 
Presley and Scott Wilson (phone), SCVWD        

 
Also Present: Lidia Gutierrez, Gutierrez Consultants (phone); Steve Palmisano, City of 

Watsonville; Lisa Dobbins, Action Pajaro Valley; and Ana Flores, RAPS, Inc. 
 
1. AMBAG Interim Executive Director 
 
Ana Flores announced that Les White has been hired as AMBAG’s Interim Executive Director and 
will attend the next SWG meeting.  Mr. White will also be meeting with Margie Barrios, Chair of 
the FPA as soon as possible.  Brief discussion followed. 
  
2. DWR Funding Recommendations for the First Round of Planning Grants 
 
Lidia Gutierrez reported that contracting for the Prop 84 grant has been delayed due to certification 
work that need to be completed.  Once the $1 Million contract is awarded it will be handled by the 
San Benito County Water District.  Andy Collison, PWA has reviewed the scope of work and fee 
schedule and there is a proposed change to the budget which included a 5% increase in their fees. 
 
3. Soap Lake Area Proposed Project Referrals 
 
There are no new referrals. 
 
4. Legislative Outreach Efforts 
 
The SWG discussed scheduling a trip to Washington DC in early fall.  Brief discussion followed.  
Steve Palmisano and Bill Phillips will contact their lobbyists’ to identify the best time to travel and 
meet with our local representatives in Washington DC.    
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5. FPA Focused Outreach 
 
Lidia Gutierrez reported that discussions have been initiated with conservation groups to identify 
guidelines that would help staff to focus discussions with specific landowners.  Dan Olstein, TNC 
will help staff to establish a landowner database which would identify landowners that would be 
more willing to sell. 
 
6. Cancellation of July SWG Meeting 
 
By consensus, the SWG cancelled their July meeting. 
 
7. Group Comments 
 
There were no group comments. 
 
8. Adjournment 
 
 
 
*Submitted by Ana Flores     
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Pajaro River Watershed  
Flood Prevention Authority 

c/o RAPS, Inc. 
P.O. Box 809 

Marina, CA 93933 
(831) 883-3750 

 

Staff Working Group  
MEETING NOTES 

Wednesday, August 17, 2011 
11:00 a.m.    

 
 

Present: Bruce Laclergue, County of Santa Cruz (phone); Bill Phillips, MCWRA (phone); 
Carol Presley (phone), SCVWD; Dale Rosskamp, SBCWD (phone)     

 
Also Present: Lidia Gutierrez, Gutierrez Consultants; Steve Palmisano, City of Watsonville; Lisa 

Dobbins, Action Pajaro Valley (phone); Kenn Reiller, Jim Van Houten and Louis 
Robin, Sierra Club; Les White and Ana Flores, RAPS, Inc. 

 
1. Introduction of Les White, AMBAG Interim Executive Director 
 
Ana Flores introduced Les White AMBAG’s Interim Executive Director.  
 
Carol Presley inquired about AMBAG’s recruitment process  
 
2. Letters from US Corps of Engineers  
 
Steve Palmisano suggested that the FPA send letters to the Division Commander and Headquarters 
of the US Army Corps of Engineers to request funding for the Pajaro River Flood Control Project.  
Brief discussion followed.  Steve Palmisano and Bruce Laclergue will send Ana Flores a recipient 
list. 
 
Kenn Reiller stated that the Sierra Club will be addressing emergency response actions such as 
upgrading stream gages to alert stations along the Pajaro River.  Jim Van Houten read a statement to 
the SWG from the proposed letter. 
 
Bill Phillips stated that the objective by all local agencies needs to be to get the draft EIS/GRR 
completed and distributed for comment by local agencies and the public.   
 
Bruce Laclergue agreed that there are a lot of benefits to upgrading the stream gages. 
 
Lidia Gutierrez stated that the project was still listed on the IRWMP for continued funding and that 
long term and short term solutions should be taken to the Board.   
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Les White stated that the option could be given to the Board to send out a support letter to address 
long term and short term goals as long as they distract from the goal which is to release the 
EIR/GRR.    
 
Steve Palmisano stated that it’s important for the FPA to consider short term options and can 
possibly be locally funded.   
 
Lidia Gutierrez stated that this item should be agenized for the September SWG meeting and taken 
to the Board at the November meeting. 
 
3. Discussion of September 9th PRWFPA Board of Directors Meeting 
 
The draft September 9th PRWFPA Board of Directors agenda was reviewed. 
 
4. DWR Funding Recommendations for the First Round of Planning Grants 
 
Lidia Gutierrez reported that the Department of Water Resource is currently finalizing the grant 
agreement.  San Benito County Water District (SBCWD) will be the recipient of the grant and will 
be working with the FPA to develop a sub-grant agreement.  The sub-grant agreement with 
SBCWD and the contract with Phillip Williams & Associates will be taken to the Board at their 
November Board of Directors meeting. 
 
5. Soap Lake Area Proposed Project Referrals 
 
There are no new referrals.   
 
6. Targeted Soap Lake Landowner Outreach Efforts 
 
Lidia Gutierrez stated that she and Dan Olstein, TNC will start developing a scope of work for 
targeted landowner outreach.  The Nature Conservancy and the Santa Cruz County Land Trust 
have developed a successful approach and will be helpful in developing a program for the FPA. 
 
7. Legislative Outreach Efforts 
 
Bill Phillips reported that he is waiting for information from their lobbyist on when it would be the 
best time for the local sponsors and the FPA Board to travel to Washington DC.  
 
8. Invoices 
 
A. The April – June 2011 invoices submitted by Gutierrez Consultants were reviewed.   
 
Motion made by Carol Presley, seconded by Bruce Laclergue to approve the Gutierrez Consultants 
and RAPS, Inc. April – June 2011 invoices.  Motion passed unanimously.   
 
B. The April – June 2011 invoices submitted by RAPS, Inc. were reviewed. 
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Motion made by Bruce Laclergue, seconded by Carol Presley to approve the Gutierrez Consultants 
and RAPS, Inc. April – June 2011 invoices.  Motion passed unanimously.   
 
9. Group Comments 
 
There were no group comments. 
 
10. Adjournment 
 
 
 
*Submitted by Ana Flores     
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MEMORANDUM 

 
 

TO:       Board of Directors 
 
FROM:   Les White, Interim Executive Coordinator 
 
RECOMMENDED BY: Arleicka Conley, Director of Finance & 

Administrative Services 
 
SUBJECT: Financial Statements for April, May, June and  

July 2011  
 
MEETING DATE:     September 9, 2011 
 
 
RECOMMENDATION:   
 
It is recommended that the Board of Directors receive and accept the 
monthly financial statements for April, May, June and July, 2011. 
 
BACKGROUND/DISCUSSION: 
 
Regional Analysis & Planning Services, Inc. (RAPS) provides contract 
staffing services to the Pajaro River Watershed Flood Prevention Authority 
(PRWFPA).    The contract includes administrative and financial services to 
the Board as well as the Staff Working Group (SWG).  The monthly financial 
reporting, budget preparation and audit assistance fall within RAPS, Inc 
duties.  The Board packet includes the monthly financials for April, May, 
June and July.     
 
Lidia Gutierrez from Gutierrez Consulting submitted our request for 
reimbursement for Prop 50 expenditures to PVWMA, covering the period 
from March 1, 2010 to April 3, 2011.  This resulted in $101,058.72 in 
revenue being recorded of which $90,952.85 is in current Account 
Receivables and the balance of $10,105.87 in long term retention. 
 

 P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750      FAX: 831.883.3755   www.pajaroriverwatershed.org 
 
 
 
 
   Member Agencies: 
 
 
   County of Monterey 
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Accounts receivables to report at the end of April, May and June, 2011 
consisted of the $90,952.85 from the Prop 50 entry. The Retention from Prop 
50 invoicing increased to $31,994.59 and reflects at the end of April, May, 
June and July, 2011. Accounts receivable at the end of July, 2011 increased to 
$154,952.85 which reflects the increase caused by the invoicing of FY 2011-
12 dues in the amount of $64,000.00. As of August 2011, we have received 
$40,000 of membership dues, $24,000 is outstanding from three agencies. 
 
 
 
 Attachments: 
 
1. April 2011 Balance Sheet 
2. April 2011 Profit and Loss Statement 
3. April 2011 Accounts Payable 
4. April 2011 Accounts Receivable 
5. May 2011 Balance Sheet 
6. May 2011 Profit and Loss Statement 
7. May 2011 Accounts Payable  
8. May 2011 Accounts Receivable 
9. May 2011 Check Register 
10. June 2011 Balance Sheet 
11. June 2011 Profit and Loss Statement 
12. June 2011 Accounts Payable 
13. June 2011 Accounts Receivable 
14. July 2011 Balance Sheet 
15. July 2011 Profit and Loss Statement 
16. July 2011 Accounts Payable 
17. July 2011 Accounts Receivable 
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Balance Sheet
 As of April 30, 2011

April 30, 11

ASSETS
Current Assets

Checking/Savings
Cash in Bank Checking 258,496.81
LAIF Account 126,846.48

Total Checking/Savings 385,343.29

Total Current Assets 385,343.29

Other Assets
Accounts Receivable 90,952.85
AcctsRec- Retention 31,994.59

Total Other Assets 122,947.44

TOTAL ASSETS 508,290.73

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 21,558.24
Total Accounts Payable 21,558.24

Total Current Liabilities 21,558.24

Total Liabilities 21,558.24

Equity
Fund Balance 12,277.37
Retained Earnings 393,839.10
Net Income/(Loss) 80,616.02         

Total Equity 486,732.49

TOTAL LIABILITIES & EQUITY 508,290.73
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Profit & Loss

 July-April 2011

July-April '11

Ordinary Income/Expense
Income

Interest Earned 684.34
Prop 50 Revenue 101,058.72
Member Dues 64,000.00

Total Income 165,743.06

Gross Profit 165,743.06

Expense
Audit Services 4,250.00
Soap Lake Consultants 29,769.48
RAPS - Admin Serv 48,061.50
Insurance Expense 1,109.00
Other Expense
     BOD Support Costs 598.78
     USB Drives 865.00
     Web Page Maintenance Support 20.00
     Premium Web Hosting 249.50
     Travel and Meals 54.83
     Plaques & Nameplates 148.95
Total Other Expense 1,937.06
Bank Service Charges 0.00

Total Expense 85,127.04

Net Ordinary Income/(Loss) 80,616.02              

Net Income/(Loss) 80,616.02              
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 A/P Aging Detail

 As of April 30, 2011

Date Num Name Due Date Open Balance

03/04/2011 030411 AMBAG 04/03/2011 33.31
04/03/2011 319 Gutierrez Consultants 05/31/2011 2,007.50
04/30/2011 333 Gutierrez Consultants 09/30/2011 1,763.48
02/27/2011 310 Gutierrez Consultants 02/27/2011 3,741.50
02/28/2011 846 Regional Analysis & Planning, Inc. 05/31/2011 5,184.00
03/31/2011 848 Regional Analysis & Planning, Inc. 05/31/2011 5,083.00
04/30/2011 849 Regional Analysis & Planning, Inc. 09/30/2011 3,720.50
04/14/2011 5806800 Speakeasy 04/14/2011 24.95

21,558.24
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 A/R Aging Detail

 As of April 30, 2011

Date Num Name Due Date Open Balance

04/03/2011 94 PVWMA 07/01/2011 90,952.85

90,952.85
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Balance Sheet
 As of May 31, 2011

May 31, 11

ASSETS
Current Assets

Checking/Savings
Cash in Bank Checking 242,419.42
LAIF Account 126,997.02

Total Checking/Savings 369,416.44

Total Current Assets 369,416.44

Other Assets
Accounts Receivable 90,952.85
AcctsRec- Retention 31,994.59

Total Other Assets 122,947.44

TOTAL ASSETS 492,363.88

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 10,521.96
Total Accounts Payable 10,521.96

Total Current Liabilities 10,521.96

Total Liabilities 10,521.96

Equity
Fund Balance 12,277.37
Retained Earnings 393,839.10
Net Income/(Loss) 75,725.45         

Total Equity 481,841.92

TOTAL LIABILITIES & EQUITY 492,363.88
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Profit & Loss

 July-May 2011

July-May '11

Ordinary Income/Expense
Income

Interest Earned 856.70
Prop 50 Revenue 101,058.72
Member Dues 64,000.00

Total Income 165,915.42

Gross Profit 165,915.42

Expense
Audit Services 4,250.00
Soap Lake Consultants 31,431.98
RAPS - Admin Serv 51,167.00
Insurance Expense 1,109.00
Other Expense
     BOD Support Costs 868.76
     USB Drives 865.00
     Web Page Maintenance Support 20.00
     Premium Web Hosting 274.45
     Travel and Meals 54.83
     Plaques & Nameplates 148.95
Total Other Expense 2,231.99
Bank Service Charges 0.00

Total Expense 90,189.97

Net Ordinary Income/(Loss) 75,725.45              

Net Income/(Loss) 75,725.45              
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 A/P Aging Detail

 As of May 31, 2011

Date Num Name Due Date Open Balance

05/06/2011 692992 AMBAG 09/30/2011 75.00
05/06/2011 622210 AMBAG 09/30/2011 87.09
05/06/2011 97152 AMBAG 09/30/2011 55.50
04/30/2011 333 Gutierrez Consultants 09/30/2011 1,763.48
05/29/2011 338 Gutierrez Consultants 09/30/2011 1,662.50
05/06/2011 050611 John Doughty 09/30/2011 52.39
04/30/2011 849 Regional Analysis & Planning, Inc. 09/30/2011 3,720.50
05/31/2011 850 Regional Analysis & Planning, Inc. 09/30/2011 3,105.50

10,521.96
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 A/R Aging Detail

 As of May 31, 2011

Date Num Name Due Date Open Balance

04/03/2011 94 PVWMA 07/01/2011 90,952.85

90,952.85
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Check Detail

 May 2011

Date Num Name Memo Amount

05/05/2011 681 AMBAG BOD Expenses and Web Hosting 83.21
05/05/2011 682 Guttierrez Consulting Consulting services from for February & March 5,749.00
05/05/2011 683 RAPS Administrative Services for February & March 10,267.00

16,099.21
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Balance Sheet
 As of June 30, 2011

June 30, 11

ASSETS
Current Assets

Checking/Savings
Cash in Bank Checking 242,439.35
LAIF Account 126,997.02

Total Checking/Savings 369,436.37

Total Current Assets 369,436.37

Other Assets
Accounts Receivable 90,952.85
AcctsRec- Retention 31,994.59

Total Other Assets 122,947.44

TOTAL ASSETS 492,383.81

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 15,052.39
Total Accounts Payable 15,052.39

Total Current Liabilities 15,052.39

Total Liabilities 15,052.39

Equity
Fund Balance 12,277.37
Retained Earnings 393,839.10
Net Income/(Loss) 71,214.95         

Total Equity 477,331.42

TOTAL LIABILITIES & EQUITY 492,383.81
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Profit & Loss

 July-June 2011

July-June '11

Ordinary Income/Expense
Income

Interest Earned 876.63
Prop 50 Revenue 101,058.72
Member Dues 64,000.00

Total Income 165,935.35

Gross Profit 165,935.35

Expense
Audit Services 4,250.00
Soap Lake Consultants 32,845.46
RAPS - Admin Serv 54,259.00
Insurance Expense 1,109.00
Other Expense
     BOD Support Costs 868.76
     USB Drives 865.00
     Web Page Maintenance Support 20.00
     Premium Web Hosting 299.40
     Travel and Meals 54.83
     Plaques & Nameplates 148.95
Total Other Expense 2,256.94
Bank Service Charges 0.00

Total Expense 94,720.40

Net Ordinary Income/(Loss) 71,214.95              

Net Income/(Loss) 71,214.95              
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 A/P Aging Detail

 As of June 30, 2011

Date Num Name Due Date Open Balance

05/06/2011 692992 AMBAG 09/30/2011 75.00
05/06/2011 622210 AMBAG 09/30/2011 87.09
05/06/2011 97152 AMBAG 09/30/2011 55.50
04/30/2011 333 Gutierrez Consultants 09/30/2011 1,763.48
05/29/2011 338 Gutierrez Consultants 09/30/2011 1,662.50
06/30/2011 343 Gutierrez Consultants 09/30/2011 1,413.48
05/06/2011 050611 John Doughty 09/30/2011 52.39
04/30/2011 849 Regional Analysis & Planning, Inc. 09/30/2011 3,720.50
05/31/2011 850 Regional Analysis & Planning, Inc. 09/30/2011 3,105.50
06/30/2011 851 Regional Analysis & Planning, Inc. 09/30/2011 3,092.00
06/14/2011 5870559 Speakeasy 06/14/2011 24.95

15,052.39
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 A/R Aging Detail

 As of June 30, 2011

Date Num Name Due Date Open Balance

04/03/2011 94 PVWMA 07/01/2011 90,952.85

90,952.85
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Balance Sheet
 As of July 31, 2011

July 31, 11

ASSETS
Current Assets

Checking/Savings
Cash in Bank Checking 242,458.61
LAIF Account 126,997.02

Total Checking/Savings 369,455.63

Total Current Assets 369,455.63

Other Assets
Accounts Receivable 154,952.85
AcctsRec- Retention 31,994.59

Total Other Assets 186,947.44

TOTAL ASSETS 556,403.07

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 15,540.84
Total Accounts Payable 15,540.84

Total Current Liabilities 15,540.84

Total Liabilities 15,540.84

Equity
Fund Balance 12,277.37
Retained Earnings 465,054.05
Net Income/(Loss) 63,530.81         

Total Equity 540,862.23

TOTAL LIABILITIES & EQUITY 556,403.07
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Profit & Loss

 July 1 - 31, 2011

July 1-31 '11

Ordinary Income/Expense
Income

Interest Earned 19.26
Member Dues 64,000.00

Total Income 64,019.26

Gross Profit 64,019.26

Expense
RAPS - Admin Serv 463.50
Other Expense
     Premium Web Hosting 24.95
Total Other Expense 24.95

Total Expense 488.45

Net Ordinary Income/(Loss) 63,530.81              

Net Income/(Loss) 63,530.81              
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 A/P Aging Detail

 As of July 31, 2011

Date Num Name Due Date Open Balance

05/06/2011 692992 AMBAG 09/30/2011 75.00
05/06/2011 622210 AMBAG 09/30/2011 87.09
05/06/2011 97152 AMBAG 09/30/2011 55.50
04/30/2011 333 Gutierrez Consultants 09/30/2011 1,763.48
05/29/2011 338 Gutierrez Consultants 09/30/2011 1,662.50
06/30/2011 343 Gutierrez Consultants 09/30/2011 1,413.48
05/06/2011 050611 John Doughty 09/30/2011 52.39
04/30/2011 849 Regional Analysis & Planning, Inc. 09/30/2011 3,720.50
05/31/2011 850 Regional Analysis & Planning, Inc. 09/30/2011 3,105.50
06/30/2011 851 Regional Analysis & Planning, Inc. 09/30/2011 3,092.00
07/31/2011 852 Regional Analysis & Planning, Inc. 09/30/2011 463.50
07/14/2011 5901579 Speakeasy 07/14/2011 24.95
06/14/2011 5870559 Speakeasy 06/14/2011 24.95

15,540.84
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 A/R Aging Detail

 As of July 31, 2011

Date Num Name Due Date Open Balance

07/01/2011 95 County of Monterey 07/01/2011 8,000.00
07/01/2011 96 County of San Benito (Customer) 07/01/2011 8,000.00
07/01/2011 97 County of Santa Clara 07/01/2011 8,000.00
07/01/2011 98 County of Santa Cruz 07/01/2011 8,000.00
07/01/2011 99 Monterey Co. WR Agency 07/01/2011 8,000.00
04/03/2011 94 PVWMA 07/01/2011 90,952.85
07/01/2011 100 San Benito Co. Water Dist. 07/01/2011 8,000.00
07/01/2011 101 Santa Clara Vlly Water Dist. 07/01/2011 8,000.00
07/01/2011 102 Zone 7 - Co. of Santa Cruz 07/01/2011 8,000.00

154,952.85
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MEMORANDUM 

 
 
TO:    Board of Directors 
 
FROM:   Les White, Interim Executive Coordinator 
 
RECOMMENDED BY: Arleicka Conley, Director of Finance &  

Administrative Services  
  
SUBJECT: PRWFPA Banking and Signature Authorizations  
 
MEETING DATE:  September 9, 2011 
 
 
RECOMMENDATION: 
 
It is recommended that the Board approve check signing authority and 
account access for the PRWFPA checking account.  
 
BACKGROUND/DISCUSSION: 
 
PRWFPA has not changed its signature cards since March 2009.  PRWFPA 
requires two signatures on all bank drafts. In the past, PRWFPA has included 
only the Executive Coordinator, one Board member and one additional staff 
supervisor on its signature cards. This has created problems in the past when 
any of these individuals are on leave, away at meetings and conferences, or 
otherwise unavailable. PRWFPA check signatory authority should at a 
minimum include two designated Board members and selected AMBAG 
management staff. Currently, Tony Campos, John Doughty, and Bhupendra 
Patel are listed on the cards although Mr. Doughty is no longer and authorized 
check signer. At the May 6, 2011 board meeting, it was approved to replace 
Mr. Campos with Director Calcagno; however, the departure of John Doughty 
resulted in the cancellation of this change request to the bank. 
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Staff proposes increasing the number of individuals on the PRWFPA signature 
cards.  Staff proposes to add two additional staff supervisors as check signers 
and add one additional Board member.  We propose that Director Calcagno 
remain on the list with Chair Margie Barrios appointing one additional board 
member to be included on the list of check signers. Its is also recommended 
that Randy Deshazo, AMBAG Principal Planner and Elisabeth Russell, 
AMBAG Energy Watch Special Projects Manager  be granted check signing 
authority. Bhupendra Patel, AMBAG Senior Transportation Modeler, 
currently has check signing authority and we are proposing this does not 
change. Les White will we assume the role of Interim Executive Coordinator. 
  
Access to the PRWFPA bank account should be granted to Les White (Interim 
Executive Coordinator) and Arleicka Conley (Director of Finance & 
Administrative Services). 
 
FINANCIAL IMPACT 
 
There is no financial impact from this action. It should be noted that banking 
activity that results in deposits, transfers or withdrawals will be authorized 
and approved by the PRWFPA Board before any action is taken by the 
aforementioned authorized users.  
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TO:      Board of Directors 
 
FROM:     Lidia Gutierrez, Gutierrez Consultants 
 
SUBJECT:     Levee Project Update 
 
MEETING DATE:    September 9, 2011 
 
RECOMMENDATION:   
 

It is recommended that the Board of Directors accept and file this report. 
 

BACKGROUND/DISCUSSION: 
 

The Board of Directors held a special meeting on May 6, 2011.  The primary 
purpose of this meeting was to meet with Congressman Sam Farr and staff of 
the U.S. Army Corps of Engineers San Francisco office to discuss the status of 
the Lower Pajaro River Flood Control Project.  Lt. Col. Torrey A. DiCiro, 
Commander was in attendance at the meeting on behalf of the Corps.   
 

The Board of Directors requested that the Corps:   
 

1) provide a schedule for completion of the environmental and planning 
portion of the project; and  

2) seek to include funding for the project within the President’s budget and 
the overall U.S. Army Corps budget.   

 

On July 1, 2011, the Corps provided the revised schedule and cost to 
complete the planning and design (attached). Unfortunately, the revised 
schedule showed a shovel ready project by late 2016. Additionally, the 
appropriation for FY 2011 was only $230,000, far short of the $4,500,000 
required. The FY 2012 President’s Budget did not include funding for the 
Pajaro River Project 
 

Bruce Laclergue will provide detail and answer any questions of the Board.   
 

Attachments: 
1. Letter to Congress Sam Farr from LTC Torrey DiCiro, U.S. Corps of 

Engineers 
2. Letter to the FPA from LTC Torrey DiCiro, U.S. Corps of Engineers   
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MEMORANDUM 
 
 

TO:      Board of Directors 
 
FROM:     Lidia Gutierrez, Gutierrez Consultants 
 
SUBJECT:     Pajaro River Bench Excavation Project 
 
MEETING DATE:    September 9, 2011 
 
BACKGROUND/DISCUSSION: 
 
The Board of Directors has requested regular updates on the status of the 
Pajaro River Bench Excavation Project (PRBEP).  The lead agency for the 
project is Santa Cruz County Zone 7.   
 
Significant progress has been made on the planning and design of the 
PRBEP. In June 2011, the 65% planting plans were prepared. The plans 
included the plant lists and hydroseed mixes for the Bench Excavation Draft 
65% Plans. Plant material quantities for each excavation area were described 
for all areas. Also included was a short list of target weed species to be 
managed in the container stock mitigation planting areas. One key element 
of the plan was the recommendation for using only sterile wheat hydroseed 
for the new bench surfaces. This will allow for minimal roughness and 
reduced costs while providing sufficient erosion control for at least the first 
year. 
 
The 65% Design Basis Memorandum was submitted in July 2011. This 
memorandum briefly summarizes the development process from the 35% 
plan to the 65% plan. The 65% plan set includes refined excavation polygons 
with modifications made based on field observations to minimize impact on 
large existing trees. Additionally, the memorandum includes proposed 
typical details for floodplain habitat features to be constructed using the 
salvaged trees. The preliminary Engineer’s estimate of project cost and 
specifications were developed and submitted along with 65% plan set to the 
Counties for review.  
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The Transportation Analysis and Best Management Practices Memorandum 
was submitted in August 2011. The key findings were: 
 
• The PRBEP will generate up to an estimated 260 maintenance trips per 
day during the dry season (up to an average of 32 hourly trips). In annual 
terms, this project would generate up to an estimated 27,900 annual 
maintenance vehicle trips in Year 1 and 37,000 maintenance vehicle trips in 
Year 2, or up to an estimated 64,800 annual maintenance vehicle trips if the 
work were to be completed in one year.  
 
• The amount of daily and peak hour traffic added to SR 1 is less than 
two percent and the amount of daily and peak hour traffic added to SR 129 is 
less than four percent.  

 
• In Year 1, the PRBEP will generate up to an estimated 141,400 annual 
vehicle miles traveled (VMT) or 1,325 daily VMT. In Year 2, the PRBEP will 
generate up to an estimated 471,500 annual VMT, which equates to 
approximately 3,300 daily VMT. If the work were to be completed in one 
year, the PRBEP will generate up to an estimated annual 612,900 VMT, 
which equates to approximately 2,500 daily VMT. 

 
Additionally, the 65% design plans and drawings were submitted in August.  
 
Mr. Bruce Laclergue will be present at the meeting to verbally provide any 
updates and to answer questions of the Board. 
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MEMORANDUM 
 
 

TO:      Board of Directors 
 
FROM:     Lidia Gutierrez, Gutierrez Consultants 
 
SUBJECT:     San Benito River Study  
 
MEETING DATE:    September 9, 2011 
 
BACKGROUND: 
 
The Pajaro River Watershed was awarded a $1 Million grant to update and 
enhance the Integrated Regional Water Management Plan (IRWMP) for the 
region. The planning effort is proposed to include a $112,100 grant for San 
Benito River sediment study tasks to be completed by the Pajaro River 
Watershed Flood Prevention Authority (FPA).  
 

The FPA has completed several flood and sediment studies that provided 
insights into how sediment is eroded, transported and deposited in the Pajaro 
River watershed. However, these studies highlighted several data gaps that 
need to be addressed to develop a better understanding of sediment issues 
and the cost and benefits of solutions in the watershed. There were five 
study tasks that were scoped to address the data gaps. The additional studies 
and projects involve calculating and managing sediment load and peak flows 
from the upper watershed into the lower Pajaro River and will support the 
development of the Pajaro River Levee Maintenance Plan.  
 

Of the five identified studies, two are included for funding by the IRWMP 
grant: 
 

1. Calibration of the San Benito River sediment transport model based on 
observed erosion between 1987 and 2000. 

2. Establishing a program to collect sediment concentration and flow data 
on both the Pajaro River and the San Benito River above their 
confluence, so that an accurate sediment budget for the two river 
systems can be developed. 
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The total budget for the sediment studies is approximately $201,100 and the 
grant amount is $112,100, of which $9,000 is allocated to San Benito County 
Water District (SBCWD) for grant administration services. A local match of 
up to $90,000 is required to complete the studies. The FPA Board of 
Directors approved providing the local match at the May 6, 2011 Board of 
Directors meeting. 
 
SBCWD is working with the Department of Water Resources (DWR) to 
finalize the grant agreement. The agreement is tentatively scheduled to be 
considered by the SBCWD Board of Directors at their September 28, 2011 
meeting. Following that approval, SBCWD will develop a grant 
subagreement with the FPA to establish the requirements for the San Benito 
Study. The intent is to prepare a grant subagreement for the FPA Board of 
Directors consideration at the November 4, 2011 meeting. Along with the 
grant subagreement, the Staff Working Group will have a consultant 
contract for completing the study also for Board consideration. 
 

DISCUSSION: 
 

The sediment study is designed to complement the Corps’ Levee 
Reconstruction Project by supporting the development of the Levee 
Maintenance Plan by partially addressing some of the channel maintenance 
concerns and further the FPA’s understanding of how various processes 
operate and interact within the entire watershed. The San Benito River is 
believed to be the main source of sediment in the Pajaro River. Though a 
sediment transport model of the San Benito River was previously developed, 
work showed that the river has widened by an average of 277 feet since 
1986, the date of the topographic survey used in the former model. Thus, 
there is a need to update the model to account for the changed geometry and 
sediment transport capacity.  

 

The San Benito watershed has relatively high relief, and is largely rural, 
dominated by agriculture and ranching. The San Benito River drains a 607-
square mile watershed upstream of Hollister that lies parallel with, and 
slightly north, of the San Andreas Rift Zone for a length of approximately 60 
miles. The San Benito River sediment model study reach extended 
approximately 8 miles upstream from the mouth, representing about ten 
percent of the total river length. 

 

The San Benito River has undergone dramatic changes in channel 
morphology over the last 50 years, many related to gravel mining activities. 
Between 1955 and 1974, the channel incised by up to 40 feet downstream of 
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the new State Hwy 156 Bridge, with much of the channel between Hwy 195 
and Hollister degrading by more than 25 feet. A 2005 assessment of channel 
changes in the San Benito showed that between 1987 and 2000, the river 
widened by an average of 277 feet and incised by an average of 2.4 feet. This 
change in channel geometry increased channel capacity by 5.2 million cubic 
yards due to a mixture of gravel extraction and erosion. These changes 
altered the river’s sediment transport characteristics. 

 
The sediment transport model results demonstrated that sediment delivery 
and discharge output from the San Benito River is a significant source of 
sediment for the lower Pajaro River, with an average total sediment load of 
410,482 tons per day being delivered at the peak of the 100-year flood, and 
3,602 tons per day being delivered during bankfull events. Comparing the 
sediment outflow from the San Benito with the sediment inflow to the 
Pajaro River suggests that during high flows two thirds of the Lower Pajaro 
River’s sediment load comes from the San Benito River. At low flows the 
proportion is greater, but the excess may be stored between the San Benito 
and Chittenden, mobilizing only during larger events. 

 

The study also suggested that while the river will continue to erode and 
generate sediment to the Pajaro River, the rate of vertical erosion may be 
similar to the last 20 years and lower than rates observed between the 1950s 
and the 1970s. Thus, the sediment delivery rates are expected to be similar to 
those observed during the last 20 years.  

 

The study provided insights into how sediment is eroded, transported and 
deposited in the Pajaro River watershed. However, these studies highlighted 
data gaps that should be addressed to support the development of the 
Maintenance Plan for the Levee Reconstruction Project and meet the 
objectives of the FPA.  The data gap was identified in the current sediment 
transport model between the confluence with the Pajaro River and River 
Mile 0.7 on the San Benito River. This gap, due to the limit of high 
resolution spatial data, means that it is unknown how much sedimentation 
or erosion occurs prior to the rivers joining. Higher resolution survey data 
would allow this data gap to be filled. The additional studies will focus on 
developing a better understanding of sediment issues and the cost and 
benefits of solutions in the watershed. The additional studies and projects 
involve calculating and managing sediment load and peak flows from the 
upper watershed into the lower Pajaro River.   
 

Due to funding limits, only two of the highest priority studies are proposed 
for funding from the IRWMP grant: 
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1. Calibration of the San Benito River sediment transport model based on 
observed erosion between 1987 and 2000. 

2. Establishing a program to collect sediment concentration and flow data 
on both the Pajaro River and the San Benito River above their 
confluence, so that an accurate sediment budget for the two river 
systems can be developed. 

 
The total budget for the two sediment studies is approximately $201,100 
(inclusive of administration costs) and the grant amount is $112,100. A local 
match is required to complete the studies.  The Board approved the local 
match at an amount not to exceed $90,000.   
 
Staff is recommending contracting with the consulting firm of Phil Williams 
and Associates (now Environmental Science Associates) to complete the 
Study. The regional knowledge, previous work, and successful working 
relationship with this consulting firm are the basis for the staff 
recommendation to continue with this firm. Staff has been working with 
PWA to develop a scope, schedule and budget for the new study. Staff will 
have a proposed contract agreement for the Board consideration at the 
November 4, 2011 meeting along with the SBCWD subagreement. 
 

RECOMMENDATION: 
 

Informational item only. The SBCWD grant subagreement and PWA 
consultant contract agreement will be presented at the November 4, 2011 
Board of Directors meeting. 
 
 

 

Page 78 of 78




