
 

 

Pajaro River Watershed 
Flood Prevention Authority Meeting 

 

Agenda 
 

c/o RAPS, Inc. 
P.O. Box 809 

Marina, CA  93933 
(831) 883-3750 

 
                                     LOCATION: 

                          Marina Library Community Room     
              190 Seaside Circle 

January 20, 2012                                            9:00 a.m.                                           Marina, California   
  

                                                                                                                  RECOMMENDED ACTION   
1.         CALL TO ORDER 
 

2.         ROLL CALL 
 

3. PLEDGE OF ALLEGIANCE 
 
4. ORAL COMMUNICATIONS FROM THE BOARD  
            ON ITEMS NOT ON THE AGENDA 
 

5. ORAL COMMUNICATIONS FROM THE PUBLIC  
            ON ITEMS NOT ON THE AGENDA 
 

6. ELECTION OF OFFICERS FOR 2012                                                                           ELECT 
 

7.         CONSENT AGENDA                                                                                               APPROVE            
  

A. Minutes of the November 4, 2011 Meeting 
 

Approve the minutes of the November 4, 2011 meeting.  (Page 5) 
 
B. Approval of Payment to Gutierrez Consultants for October and 

November 2011 
 
Approve the October and November 2011 invoices for Lidia Gutierrez’s 
work on the Soap Lake Preservation Project.  (Page 11) 
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C.        Approval of Payment to RAPS, Inc. for October and November 2011 
 
Approve the October and November 2011 invoices for RAPS, Inc.  
(Page 15) 
 

D. Staff Working Group Meeting Notes for November and December 2011 
  
 Accept the Staff Working Group meeting notes for November 

and December 2011.  (Page 21) 
 

8. ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION AND 
POSSIBLE ACTION 

 
9. ADMINISTRATION 
 
 A. Financial Statements for December 2011                                                      ACCEPT              

  -Arleicka Conley 
 
  Accept the enclosed financial statements.  (Page 25)  
 
C. Administrative Services Consultant Selection                                               ACCEPT 

 
Receive an update on the RFP process for FPA’s administrative 
services.  (Page 31) 

 
10. PLANNING 

               
A. San Benito River Watershed Study               APPROVE 
 -Lidia Gutierrez 
  
 Receive an update on the San Benito River Watershed Study.  (Page 33) 

1. Sub-agreement with San Benito County Water District.   
2. Consultant agreement with ESA/PWA.   

                 
B. Soap Lake Landowner Outreach      INFORMATION 
 -Lidia Gutierrez 
  

Receive an update on the status of the soap lake preservation 
project and the landowner outreach component.  (Page 81) 
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C. Lower Pajaro River Bench Excavation Project                 ACCEPT 
  -Bruce Laclergue 
 
  Receive an update on the status of the bench excavation project.   
  
11. ADJOURN  
 
 
 
Note: Action listed for each Agenda item represents the staff recommendation.  The Board of Directors may, at its discretion, take any 
action on the items listed in the Agenda. 
 

If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of 
the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in implementation thereof. 
 

If you have a request for disability-related modification or accommodation, including auxiliary aids or services, contact AMBAG, at  
831-883-3750, or email info@ambag.org, at least 48 hours prior to the meeting date.   

 

Mission:  The purpose of the Authority is to identify, evaluate, fund and implement environmentally sound flood prevention 
and control strategies in the Pajaro River Watershed, on an intergovernmental, cooperative basis as required by the Pajaro 
River Watershed Flood Prevention Authority Act.  
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MINUTES OF THE PROCEEDINGS 
OF THE BOARD OF DIRECTORS OF THE 

Pajaro River Watershed Flood Prevention Authority 
 
 
PRWFPA                                                                                                   November 4, 2011   
 
1. CALL TO ORDER 
 
The Board of Directors of the Pajaro River Watershed Flood Prevention Authority, Chair 
Barrios presiding, convened at 9:00 a.m. on Friday, November 4, 2011 at the Gilroy Council 
Chambers, Gilroy, CA. 
 
2. ROLL CALL 
 
 
Members – Board of Directors 

 
Representative 

 
Present 

 
Absent 

County of San Benito Supervisor Margie Barrios X   
County of Santa Cruz Supervisor Greg Caput X  
County of Monterey Supervisor Louis Calcagno  X  
County of Santa Clara Supervisor Mike Wasserman X  
Monterey County Water Resources Agency Director Silvio Bernardi X  
San Benito County Water District Director Frank Bettencourt X  
Santa Clara County Water District Director Don Gage X   
Zone 7 Flood Control District Director Manuel Bersamin  X 
City of Gilroy (Associate Member) Saeid Vaziry, Sr. Environ. Engineer  X 
City of Hollister (Associate Member) Councilmember Doug Emerson  X 
City of Morgan Hill (Associate Member) Councilmember Mark Grzan  X 

 
Others Present:    Lidia Gutierrez, Gutierrez Consultants; Carol Presley and Liang Xu, 
SCVWD; Clara Spaulding, County of Santa Clara; Dale Rosskamp, SBCWD; Bill Phillips, 
MCWRA; Bob Culbertson, Watsonville Wetlands; Bruce Laclergue and Tony Gregorio, County 
of Santa Cruz; Ken Reiller and Lois Robin, Sierra Club; Les White, Arleicka Conley and Ana 
Flores, Regional Analysis and Planning Services, Inc. (RAPS, Inc.). 
 
3. PLEDGE OF ALLEGIANCE 
 
Director Bernardi led the pledge of allegiance. 
 
4. ORAL COMMUNICATIONS FROM THE BOARD ON ITEMS NOT ON THE AGENDA 
 
There were no oral communications from the Board. 
 
5. ORAL COMMUNICATIONS FROM THE PUBLIC ON ITEMS NOT ON THE AGENDA    
 
There were no oral communications from the public. 
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6.   PRESENTATIONS       
 
A. Pajaro River Watershed Study Update Presentation 
 
Carol Presley gave a presentation on the status of projects and proposals in the watershed, 
how they affect the Pajaro River flood conditions and the FPA’s role and actions on those 
projects.    
 
Soap Lake Floodplain Preservation Project - The Soap Lake Floodplain Preservation 
Project was is the most cost effective approach for upstream floodplain management based 
on the studies conducted by the FPA.  A grant in the amount of $4.1 Million in California 
Proposition 50 funds was awarded to the FPA to implement the Soap Lake Project.  The 
Soap Lake Project was designed to preserve the floodplain by acquiring floodplain 
easements.  $3.5 Million would be used for easement acquisition and $0.6 Million for 
program administration.  Currently staff has been working with the Santa Cruz and San 
Benito Land Trust to develop a targeted landowner outreach to improve participation in the 
program.  Implementing the Soap Lake project saves the region an estimated $64 Million. 
 
The California High Speed Rail (HSR) - HSR affects the watershed as it’s planned to start 
in San Jose and travel south through Gilory, East through the Pacheco Pass to Chowchilla 
and north to Merced.  Currently, the HSR is preparing a draft EIR/EIS as some alternate 
alignments are under review.   
 
San Benito River Study - The Pajaro River Watershed received a $996,170 Million grant 
from the Department of Water Resources (DWR) to update the Integrated Regional 
Watershed Management plan for the region.  The San Benito County Water District 
(SBCWD) will administer the grant and the subagreement between the SBCWD and the 
FPA will be brought to the January 2012 Board of Directors meeting for approval.   The 
$103,100 in Proposition 84 grant and $85,900 local match from the FPA will be used to 
conduct a sedimentation study.  The consulting firm Environmental Science Associates 
(ESA) was recommended by the SWG to start work on the study.       
 
Andy Collison, ESA/PWA reported that the sedimentation study will address data gaps that 
need to be addressed to develop a better understanding of sediment issues in the 
watershed.  This study will answer questions such as, where the sediment is coming from, 
when the sediment is coming in and how much sediment is coming through.  The study will 
be split into to projects:  Project 1 will consist of two new flow and sediment gages on the 
Pajaro and San Benito Rivers which will tell us the proportion of sediment coming from each 
branch.  It will also allow for calculation of sediment delivery rates from the Upper Pajaro and 
San Benito Rivers to the Lower Pajaro.  This would help in the development the Pajaro River 
management plan as we can calculate how frequently the sediment will need to be removed 
and where most of the sediment will be coming from.  The scope of work for Project 1 will be 
to 1) install a flow gage on the Pajaro and San Benito Rivers around Highway 101; 2) 
conduct flow rate and sediment sampling and gage maintenance for three years; and 3) 
conduct event-based sediment and flow sampling on the Pajaro and San Benito Rivers 
upstream of the confluence.  Project 2 will use the existing sediment transport model in 
comparison with aerial photos and map data to answer 1) when the sediment was eroded 
from the San Benito; 2) allow for more accurate calculations of the sediment delivery from 
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the San Benito River to the Lower Pajaro River and 3) allow for better decisions about when 
sediment load is likely to affect flood capacity.  The scope of work for Project 2 will be to 1) 
do topographic surveying of the confluence of the Pajaro and San Benito Rivers; 2) extend 
existing sediment transport model to the confluence of the Pajaro River; 3) calibrate the 
model using observed changes in channel cross section between 1987 and 2000 and 4) run 
the model to calculate the sediment load to Pajaro River from 1970 to present. 
 
Upper and Lower Llagas Flood Control Project – The Upper Llagas Creek has 
experienced flooding during major storm events and the Llagas Creek Watershed Project 
was initiated with the goal of improving 12.5 miles of creek by enhancing and restoring creek 
ecosystems.  The project will provide 100-year level of flood protection in the urban areas of 
Morgan Hill and approximately 5 -10 year level of flood protection in the agricultural areas of 
Gilroy and Morgan Hill.   
 
The Lower Llagas Creek Capacity Restoration – This project addresses habitat protection 
develop maintenance guidelines and restore the previous design capacity of the Lower 
Llagas Creek.  The project extends approximately seven miles from Buena Vista Avenue 
downsteam to the creek’s confluence with the Pajaro River.  The project will evaluate the 
current flood risk in the surrounding area versus the design level protection and identify 
opportunities for environmental restoration and corridor preservation.  Currently, the Santa 
Clara Valley Water District is in the Feasibility Analysis phase and has begun a geotechnical 
investigation of the site.   
 
Lower Pajaro River Bench Excavation Project – The project once completed will allow the 
river to 1) convey 10% more water; 2) reduce the water surface elevation up to 1.2 feet and 
3) reduce maintenance of the river by returning it to its natural ability to move sediment more 
effectively out of the river channel system.  It is estimated that 320,000 cubic yards of 
material will be removed from the levees which comes out to 32,000 truck loads.  Fehr & 
Peers Transportation Consultants is expected to completed a traffic study to measure the 
impacts of the removal by December 2011.  The use of rail to move material is also being 
explored.  Currently, staff is evaluating locations in the Monterey Bay area that could receive 
all or some of the excavated material and provided the Board with a map of the excavation 
and potential reuse sites.  
 
7. CONSENT AGENDA 
 
B. Approval of Payment to Gutierrez Consultants for August and September 

2011 
 
Invoice for services rendered by Gutierrez Consultants in August and September 2011 
were approved.  
 
C. Approval of Payment to RAPS, Inc. for August and September 2011 
 
Invoice for services rendered by RAPS, Inc. in August and September 2011 were 
approved.  
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D. 2012 Meeting Schedule 
 
The 2012 meeting schedule was approved. 
 
E. Staff Working Group Meeting Notes for September and October 2011 
 
The Staff Working Group meeting notes for September and October 2011 were 
accepted. 
 
G. GASB 54 Adoption 
 
The PRWFPA approved the implementation of GASB 54. 
 
Items 9.A. Minutes of the September 9, 2011 meeting and 9.E. PRWFPA Investment 
Options were pulled from the consent agenda. 
 
Motion made by Director Gage, seconded by Director Wasserman to approve the 
consent agenda.  Motion passed unanimously. 
 
8. ITEMS REMOVED FROM CONSENT CALANDAR FOR DISCUSSION AND 

POSSIBLE ACTION 
 
A. Minutes of the September 9, 2011 Meetings 
 
Director Barrios requested that minutes be corrected to reflect the meeting location of 
the San Benito County Supervisor Council Chambers. 
 
Motion made by Director Barrios, seconded by Director gage to approve the 
minutes of the September 9, 2011 meeting with corrections.  Motion passed 
unanimously. 
 
B. PRWFPA Investment Options 
 
Director Barrios thanked staff for researching and providing the Board with the information. 
 
Motion made by Director Barrios, seconded by Director Gage to retain the PRWFPA 
investments in the current LAIF account.  Motion passed unanimously. 
 
9. ADMINISTRATION  
 
A. Review of RAPS, Inc. Administrative Charges to the PRWFPA 
 
Les White, Interim Executive Coordinator reported that after review of the RAPS, Inc. rates 
he is recommending that 1) the rate of the Executive Coordinator be reduced from $295 to 
$230 an hour; 2) The Finance Director rate will remain the same but some fiscal work would 
be shifted to the Senior Accountant which would result in a reduced billing rate from $158 to 
$114 and 3) based on current activities RAPS, Inc. would keep, as possible, costs in the 
range of $40,000 - $45,000.  Mr. White added that RAPS, Inc. understands the need to 
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control costs and seek other proposals.  The Board should keep in mind that RAPS, Inc. has 
provided a good level of service and that it offers turnkey administrative services.  Lengthy 
discussion followed.     
 
Director Calcagno thanked Mr. White for meeting to discuss the RAPS, Inc. rates with him 
and Director Pire and for his effort in working with the Committee to modify the rates.  
Director Calcagno stated that the issue is that AMBAG’s financial situation has been shaky 
and they need to straighten their internal issues.   
 
The Board discussed initiating a request for proposals for PRWFPA administrative services.  
Director Calcagno added that there are other agencies that are dedicated to flooding issues in 
Monterey and Santa Cruz counties and might be a better fit for the PRWFPA.  Brief 
discussion followed.   
 
Motion made by Director Gage, seconded by Director Wasserman to continue RAPS, 
Inc. at reduced hourly rates and reassignment of some fiscal duties to the Senior 
Accountant and to initiate a request for proposal process for PRWFPA administrative 
services.  Motion passed unanimously.      
 
B. Amendment to the PRWFPA By-Laws 
 
Les White, Interim Executive Coordinator reported that at the September 2011 the Board 
requested that the by-laws be brought back for consideration of adding voting alternates to 
the Board.  Brief discussion followed.  There was discussion on whether the alternates could 
be either elected officials or appointed officials from the jurisdiction they represent.  The 
Board agreed that the voting alternates be elected officials.  The Board will bring the names 
of their alternates to the next PRWFPA meeting for approval. 
 
Motion by Director Wasserman, seconded by Director Bettencourt to approve the 
appointment of voting alternates to the PRWFPA and approved the revisions to 
Section 2. MEMBERSHIP of the PRWFPA by-laws.  Motion passed unanimously. 
 
C. Financing Alternatives for Capital Improvements 
 
Les White, Interim Executive Coordinator reported that after discussions with Lidia Gutierrez, 
Gutierrez Consultants she has provided information which outlines revenue sources available 
to special districts.  Lengthy discussion followed.   
 
Director Barrios stated that it is important for the PRWFPA to continue to send appropriation 
letters to our legislative representatives as they have been a good tool in the past.  The Board 
was in agreement and stated that letters should be sent to our legislative representatives on a 
quarterly basis.   
 
Director Gage stated that Congressman Sam Farr should be invited to the PRWFPA Board 
of Directors meetings since he is part of the Appropriations Committee.   
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D. Financial Statements for September 2011 
 
Arleicka Conley, Director of Finance and Administrative Services reported that the FY 2011-
12 member dues have been collected with the exception of the County of Santa Cruz.  Lidia 
Gutierrez, Gutierrez Consultants will be submitting a request for reimbursement for Prop 50 
expenditures covering the periods of April 4, 2011 to June 30, 2011 and reimbursement of 
$90,952.85 is forthcoming.  Also, Moss, Levy and Hartzheim, LLP has continued fieldwork on 
the PRWFPA FY 2010-2011 audit and is expected to close the audit by the end of the month.  
Staff should receive the draft financials by the end of November or early December for 
review.  There have been no preliminary or draft management findings.  Brief discussion 
followed. 
 
Motion made by Director Gage, seconded by Director Calcagno to accept the financial 
statements for September 2011.  Motion passed unanimously. 
 
10. PLANNING 
 
A. Status of Levee Project 
 
Bill Phillips, MCWRA stated that this would be his last meeting as he will be retiring.  The 
Board thanked Mr. Phillips for his services to the PRWFPA and wished him well. 
 
Mr. Phillips reported that Congressman Sam Farr had met with the U.S. Army Corps of 
Engineers senior level staff to provide a monthly progress report.  Mr. Phillips added that the 
levee project was not included in the President’s budget and stated that the meetings in 
Washington D.C. with Senators Feinstein and Boxer have been critically important and need 
to continue.  Congressman Sam Farr has also watched this project closely and expressed 
his dissatisfaction with the U.S. Army Corps of Engineers over the absence of advocacy for 
this project.  Brief discussion followed. 
 
Motion made by Director Gage, seconded by Director Wasserman to accept the 
report.  Motion passed unanimously.  
 
11. CORRESPONDENCE 
 
A. Written 
 
A letter to John Presleigh from the Sierra Club dated October 25, 2011 regarding the Pajaro 
river flood protection was enclosed as an informational item. 
 
Kenn Reiller, Sierra Club reported on the importance of emergency preparedness plans that 
deal with an event after it happens and physical infrastructure that are put in place before a 
flood event.  Action planning makes sense in an emergency as it minimizes property 
damage and helps the public.    
 
10. ADJOURNED 
 
The meeting adjourned at 11:24 p.m.  
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REGIONAL ANALYSIS PLANNING SERVICES, INC.
A non-profit corporation chartered by the Association of Monterey Bay Area Governments

445 Reservation Road, Suite G (831) 883-3750
P.O. Box 809, Marina, CA   93933-0809 (831) 883-3755

October 31, 2011

Board of Directors
Pajaro River Watershed Flood Prevention Authority

This letter is our billing for services rendered in the period October 1 through October 31, 2011. 
The services included work under items 1 through 9 of Exhibit A of the referenced contract. The following 
breakdown of charges is summarized in accordance with Exhibit B of the referenced contract.  Data is from 
the official time records under Work Element No. 530.

This invoice will be reviewed by the Staff Working Group, and a recommendation will be presented at the 
Board of Directors Meeting on January 20, 2012.

Work Element 530 - Agency Administration

Executive Coordinator 1.5 hours @ 295.00$     442.50$           
Director of Finance & Admin. Svcs. 0 hours @ 158.00$      -$                  
Associate Planner 0 hours @ 115.00$      -$                  
GIS Coordinator 0 hours @ 147.00$      -$                  
Executive Assistant 6.5 hours @ 94.00$       611.00$             

Subtotal 1,053.50$         

*  Rates approved by the board on 5/6/10.

Total now due: 1,053.50$         

Sincerely,

Diane Eidam
Interim Executive Coordinator

RE:  Contract for Services Dated July 1, 2000, and amended July 6, 2001, August 9, 2002,

July 11, 2003, July 2, 2004, July 1, 2005, September 22, 2006, July 6, 2007, June 27, 2008, January 9, 2009, 
May 1, 2009, June 4, 2010 and May 6, 2011.
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Regional Analysis and Planning Services
(RAPS)

Invoice for PRWFPA
October 1 - October 31,

2011

Personnel Overhead
Position Title Total Hours Cost Cost Total Cost

Executive Coordinator      Rate/hr 138.00             157.00            295.00             

Project 530 Admin 1.50                207.00            235.50           442.50            
Subtotal 1.50                207.00            235.50           442.50            

Director of Finance & Admin. Svcs.    Rate/hr 48.00              110.00            158.00              

Project 530 Admin -                 -                  -                 -                   
Subtotal -                 -                  -                 -                   

Associate Planner                Rate/hr 49.00              66.00             115.00              

Project 530 Admin -                 -                  -                 -                   
Subtotal -                 -                  -                 -                   

GIS Coordinator                    Rate/hr 44.00              103.00            147.00              

Project 530 Admin -                 -                  -                 -                   
Subtotal -                 -                  -                 -                   

Executive Assistant  Rate/hr 42.00              52.00             94.00               

Project 530 Admin 6.50                273.00            338.00           611.00              
Subtotal 6.50                273.00            338.00           611.00              

Total 8.00                480.00            573.50           1,053.50          

Executive Coordinator:   

Executive Assistant: 

Director of Finance and Administrative Services:

Tasks Completed:

Coordination, preparation and distribution of the SWG October 19th agenda; SWG mtg. attendance 10/19/11; 
Preparation of the PRWFPA November agenda.

Coordination, preparation and distribution of the SWG October 19th agenda; SWG meeting attendance 10/19/11
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Regional Analysis and Planning Services
Status of WE 530

Year-to-Date vs Budget
FY2011-12

WE 530 Admin Remaining

Budget* 60,000.00$       60,000.00$      

Amount Spent:
July, 2011 463.50$             59,536.50$       
August, 2011 3,011.00$           56,525.50$      
September, 2011 3,697.00$          52,828.50$      
October, 2011 1,053.50$          51,775.00$       
November, 2011 -$                  
December, 2011 -$                  
January, 2012 -$                  
February, 2012 -$                  
March, 2012 -$                  
April, 2012 -$                  
May, 2012 -$                  
June, 2012 -$                  

Subtotal 8,225.00$        51,775.00$      

Balance Available 51,775.00$       

*  Approved by the board on 05/06/11.
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REGIONAL ANALYSIS PLANNING SERVICES, INC.
A non-profit corporation chartered by the Association of Monterey Bay Area Governments

445 Reservation Road, Suite G (831) 883-3750
P.O. Box 809, Marina, CA   93933-0809 (831) 883-3755

November 30, 2011

Board of Directors
Pajaro River Watershed Flood Prevention Authority

This letter is our billing for services rendered in the period November 1 through November 30, 2011. 
The services included work under items 1 through 9 of Exhibit A of the referenced contract. The following 
breakdown of charges is summarized in accordance with Exhibit B of the referenced contract.  Data is from 
the official time records under Work Element No. 530.

This invoice will be reviewed by the Staff Working Group, and a recommendation will be presented at the 
Board of Directors Meeting on January 20, 2012.

Work Element 530 - Agency Administration

Executive Coordinator 5 hours @ 295.00$     1,475.00$         
Director of Finance & Admin. Svcs. 4 hours @ 158.00$      632.00$           
Associate Planner 0 hours @ 115.00$      -$                  
GIS Coordinator 0 hours @ 147.00$      -$                  
Executive Assistant 6 hours @ 94.00$       564.00$           

Subtotal 2,671.00$         

*  Rates approved by the board on 5/6/10.

Total now due: 2,671.00$         

Sincerely,

Diane Eidam
Interim Executive Coordinator

RE:  Contract for Services Dated July 1, 2000, and amended July 6, 2001, August 9, 2002,

July 11, 2003, July 2, 2004, July 1, 2005, September 22, 2006, July 6, 2007, June 27, 2008, January 9, 2009, 
May 1, 2009, June 4, 2010 and May 6, 2011.
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Regional Analysis and Planning Services
(RAPS)

Invoice for PRWFPA
November 1 - November 30,

2011

Personnel Overhead
Position Title Total Hours Cost Cost Total Cost

Executive Coordinator      Rate/hr 138.00             157.00            295.00             

Project 530 Admin 5.00                690.00            785.00           1,475.00          
Subtotal 5.00                690.00            785.00           1,475.00          

Director of Finance & Admin. Svcs.    Rate/hr 48.00              110.00            158.00              

Project 530 Admin 4.00               192.00            440.00          632.00             
Subtotal 4.00               192.00            440.00          632.00             

Associate Planner                Rate/hr 49.00              66.00             115.00              

Project 530 Admin -                 -                  -                 -                   
Subtotal -                 -                  -                 -                   

GIS Coordinator                    Rate/hr 44.00              103.00            147.00              

Project 530 Admin -                 -                  -                 -                   
Board of Directors Meeting on January 20 -                 -                  -                 -                   

Executive Assistant  Rate/hr 42.00              52.00             94.00               

Project 530 Admin 6.00                252.00            312.00            564.00             
Subtotal 6.00                252.00            312.00            564.00             

Total 15.00              1,134.00          1,537.00         2,671.00          

Executive Coordinator:   

Executive Assistant: 

Director of Finance and Administrative Services:

Tasks Completed:

Preparation of financial/investment memos for November 4, 2011 Board of Directors meeting.  Attendance and 
presentations provided at the Board meeting.

Distribution of the PRWFPA Board of Directors agenda; attendance of Board of Directors meeting 11/4/11

Preparation and attendance of the PRWFPA Board of Directors meeting 11/4/11

Page 19 of 84



Regional Analysis and Planning Services
Status of WE 530

Year-to-Date vs Budget
FY2011-12

WE 530 Admin Remaining

Budget* 60,000.00$       60,000.00$      

Amount Spent:
July, 2011 463.50$             59,536.50$       
August, 2011 3,011.00$           56,525.50$      
September, 2011 3,697.00$          52,828.50$      
October, 2011 1,053.50$          51,775.00$       
November, 2011 2,671.00$          49,104.00$      
December, 2011 -$                  
January, 2012 -$                  
February, 2012 -$                  
March, 2012 -$                  
April, 2012 -$                  
May, 2012 -$                  
June, 2012 -$                  

Subtotal 10,896.00$      49,104.00$     

Balance Available 49,104.00$      
Board of Directors Meeting on January 20, 2012.

*  Approved by the board on 05/06/11.
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Pajaro River Watershed  
Flood Prevention Authority 

c/o RAPS, Inc. 
P.O. Box 809 

Marina, CA 93933 
(831) 883-3750 

 

Staff Working Group  
MEETING NOTES 

Wednesday, November 16, 2011 
11:00 a.m.    

 
 

Present: Mike Sapunor, County of Santa Cruz (phone); Carol Presley, SCVWD; Dale 
Rosskamp, SBCWD; Clara Spaulding, County of Santa Clara; Lidia Gutierrez, 
Gutierrez Consultants; Manuel Quezada, MCWRA; Steve Palmisano, City of 
Watsonville; Jim VanHouten, Sierra Club & Watsonville Wetlands Watch; 
Bhupendra Patel, Les White and Ana Flores, RAPS, Inc.     

 
1. Landowner Outreach 
 
Lidia Gutierrez reported that she has been in contact with the Santa Cruz Land Trust in order to 
start developing a scope of work for targeted landowner outreach but will not be able to meet until 
late January 2012.  Ms. Gutierrez has reached out to Bhupendra Patel, Senior Transportation 
Modeler with RAPS, Inc. to access information that would identify parcels, acreage and ownership 
status in the soap lake floodplain. 
 
Bhupendra Patel reported that he has been able to attain the assessor’s data for San Benito County 
at no cost and is still waiting to hear back from Santa Clara County.  Mr. Patel will provide the 
SWG with a parcel map and spreadsheet showing the latest data.  Brief discussion followed.       
 
2. San Benito River Study  
 
Lidia Gutierrez reported that the San Benito County Water District (SBCWD) approved the 
agreement with the Department of Water Resources at their October Board of Directors meeting.  
The SBCWD’s legal counsel is currently reviewing the draft subagreements and will be distributed 
after approval at their November 2011 Board of Directors meeting.  The subagreement between the 
FPA and the SBCWD and the contract with ESA/PWA will be put on the January 2012 FPA Board 
of Directors agenda for approval.  Brief discussion followed.       
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3. RFP Process for Administrative Services 
 
Les White stated that the FPA approved the RAPS, Inc. rate reductions that that they would go into 
affect on November 15, 2011.  The FPA also approved going out for proposal for administrative 
services.  Mr. White stated that RAPS, Inc. would be submitting a proposal and that it would not be 
handling the RFP process due to conflict of interest.  Mr. White suggested that the SWG take over 
the RFP process for the FPA.  Brief discussion followed. 
 
The following SWG members volunteered to form a subcommittee to handle the RFP process:  
Carol Presley, SCVWD; Clara Spaulding, County of Santa Clara and Steve Palmisano, City of 
Watsonville with the help of Lidia Gutierrez.      
 
4. Report on Status of Bench Excavation Project 
 
Mike Sapunor reported that the biological assessment is almost finished and the final transportation 
plan is expected to be finished by mid December 2011.  The Elkhorn Slough will be able to take 
some sediment but it will take approximately two years.  Staff is also working on the plan to re-
vegetate the excavated areas.   Brief discussion followed. 
 
5. Draft 2012 SWG Meeting Schedule 
 
By consensus, the 2012 SWG meeting schedule was approved. 
 
6. Other Items 
 
By consensus, the SWG requested that Ana contact the Board of Directors in order to reschedule 
the January 6, 2012 PRWFPA Board of Directors meeting to allow for completion of the 
subagreement between the San Benito County Water District and the FPA.  Brief discussion 
followed. 
 
7. Group Comments 
 
There were no group comments. 
 
8. Adjournment 
 
 
 
*Submitted by Ana Flores     

Page 22 of 84



Pajaro River Watershed  
Flood Prevention Authority 

c/o RAPS, Inc. 
P.O. Box 809 

Marina, CA 93933 
(831) 883-3750 

 

Staff Working Group  
MEETING NOTES 

Wednesday, December 21, 2011 
11:00 a.m.    

 
 

Present: Mike Sapunor, County of Santa Cruz; Carol Presley, SCVWD; Clara Spaulding, 
County of Santa Clara; Lidia Gutierrez, Gutierrez Consultants; Jim Slater, MCWRA 
(phone); Lisa Dobbins, Action Pajaro Valley (phone); Claire Jahns, The Nature 
Conservancy; Bhupendra Patel and Ana Flores, RAPS, Inc.     

 
1. AMBAG Interim Executive Director 
 
Ana Flores reported that Diane Eidam has replaced Les White as the Interim Executive Director at 
AMBAG.  Ms. Eidam will be at AMBAG until a permanent replacement is found.  Brief discussion 
followed. 
 
2. Pajaro IRWM Plan and the San Benito River Study 
 
Lidia Gutierrez reported that the San Benito County Water District’s legal counsel has approved the 
subagreement with the FPA and will be included in the January 2012 agenda for approval.  The 
SWG discussed whether the subagreement should be reviewed by FPA legal counsel.  Brief 
discussion followed.   
 
Motion made by Mike Sapunor, seconded by Carol Presley to have Downey/Brand review the 
subagreement between the SBCWD and the FPA.  Motion passed unanimously. 
 
4. Landowner Outreach 
 
Bhupendra Patel reviewed the parcel map parcel database spreadsheet to eliminate unnecessary 
items.  There was discussion on the next steps for the outreach.  Lidia Gutierrez will schedule a 
meeting with the Santa Cruz Land Trust and The Nature Conservancy in January 2012 to start 
developing a general frame work for the outreach efforts. 
 
Claire Jahns, The Nature Conservancy gave the SWG an overview of their outreach program and 
suggested that a meeting be scheduled in early January to discuss this further with other land 
conservation organizations such as the Santa Cruz Land Trust.  Lengthy discussion followed. 
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The SWG discussed potentially partnering with The Nature Conservancy and other land 
conservation organizations to support their efforts.  Brief discussion followed.   
 
5. Report on Status of Bench Excavation Project 
 
Mike Sapunor reported that some of the excavation work is scheduled to begin in June 2012.  Staff 
is working on securing sites to place the excavated dirt and the City of Watsonville will help 
finding such sites within its jurisdiction.  Brief discussion followed.     
 
6. PRWFPA January 2012 Board of Directors Agenda 
 
The SWG discussed items that will need to be included in the January 2012 meeting. 
 
7. Other Items 
 
There were no other items to be discussed. 
 
8. Group Comments 
 
There were no group comments. 
 
9. Adjournment 
 
 
 
*Submitted by Ana Flores     
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MEMORANDUM 

 
 

TO:       Board of Directors 
 
FROM:   Diane C. Eidam, RAPS, Inc. 
 
RECOMMENDED BY: Arleicka Conley, Director of Finance & 

Administrative Services 
 
SUBJECT: Financial Statements for December 2011  
 
MEETING DATE:     January 20, 2012 
 
 
BACKGROUND/DISCUSSION: 
 
Regional Analysis & Planning Services, Inc. (RAPS) provides contract 
staffing services to the Pajaro River Watershed Flood Prevention Authority 
(PRWFPA). The contract includes administrative and financial services to 
the Board as well as the Staff Working Group (SWG).  The monthly financial 
reporting, budget preparation and audit assistance fall within RAPS, Inc 
duties.  The Board packet includes the monthly financials for December 
2011.     
 
As part of the $1 million grant received from the Department of Water 
Resources (DWR) to update and enhance the Integrated Regional Water 
Management Plan for the region, PRWFPA will be required to provide 
component studies for a San Benito River Study. Currently, two of these 
studies have been identified and will require the execution of two contracts 
as detailed in the staff memo from Gutierrez Consultants contained in this 
agenda packet. The portion of the contracts that will be funded by PRWFPA 
is $85,900. 
 
There are no accounts receivables outstanding as of the end of December, 
2011. 
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The FY 2010-2011 audit, which was prepared in conjunction with our 
auditors, Moss, Levy and Hartzheim, LLP, will be presented at the March 
2012 Board of Directors meeting. Audited financials have been received by 
staff for review and verification. Thus far there have been no preliminary or 
draft management findings. 
 
RECOMMENDATION:   
 
It is recommended that the Board of Directors receive and accept the 
monthly financial statements for December 2011. 
 
ATTACHMENTS: 
 
1. December 2011 Balance Sheet 
2. December 2011 Profit and Loss Statement 
3. December 2011 Accounts Payable  
4. October - December 2011 Check Register 
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Balance Sheet

 As of December 31, 2011

December 31, 11

ASSETS
Current Assets

Checking/Savings
Cash in Bank Checking 368,194.62
LAIF Account 127,118.78

Total Checking/Savings 495,313.40

Other Assets
Accounts Receivable 0.00
AcctsRec- Retention 31,994.59

Total Other Assets 31,994.59

TOTAL ASSETS 527,307.99

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 14,232.78
Total Accounts Payable 14,232.78

Total Current Liabilities 14,232.78

Total Liabilities 14,232.78

Equity
Fund Balance 12,277.37
Retained Earnings 465,175.81
Net Income/(Loss) 35,622.03                     

Total Equity 513,075.21

TOTAL LIABILITIES & EQUITY 527,307.99
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Profit & Loss

 July 1 - December 31, 2011

July 11 - December 11

Ordinary Income/Expense
Income

Member Dues 64,000.00
Total Income 64,000.00

Gross Profit 64,000.00

Expense
Moss, Levey, & Hartzheim 2,000.00
Guitierrez Cons-SoapLak 12,508.73
RAPS - Admin Serv 12,507.00
Insurance 1,170.00
Other Expense

Web Hosting Costs 238.27
BOD Support 57.34

Total Other Expense 295.61
Total Expense 28,481.34

Net Ordinary Income 35,518.66

Other Income/Expense
Other Income

Interest Income 103.37
Total Other Income 103.37

Net Other Income 103.37

Net Income 35,622.03
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 A/P Aging Detail

 As of December 31, 2011

Date Num Name Due Date Open Balance

10/31/2011 382 Gutierrez Consultants 01/31/2012 4,322.70
10/31/2011 858 Regional Analysis & Planning, Inc. 01/31/2012 1,053.50
11/04/2011 671473 AMBAG 01/31/2012 24.73
11/13/2011 47563264 Speakeasy 01/31/2012 24.95
11/30/2011 731 Moss, Levy & Hartzheim 01/31/2012 1,000.00
11/30/2011 391 Gutierrez Consultants 01/31/2012 3,499.95
11/30/2011 859 Regional Analysis & Planning, Inc. 01/31/2012 2,671.00
12/14/2011 47624656 Speakeasy 01/31/2012 24.95
12/31/2011 860 Regional Analysis & Planning, Inc. 02/29/2012 1,611.00

14,232.78
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 Check Detail

 October - December 2011

Date Num Name Memo Amount

11/03/2011 689 AMBAG BOD Expenses and Web Hosting 171.08
11/03/2011 690 Guttierrez Consulting August - September Invoices 4,506.08
11/03/2011 691 Moss. Levi & Hartman Audit services for the FY2010-11 Audit 1,000.00
11/03/2011 692 RAPS Administrative Services for August-September 6,708.00

12,385.16
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 MEMORANDUM 
 
 

TO:      Board of Directors 
 
FROM:     Lidia Gutierrez, Gutierrez Consultants, Inc. 
 
SUBJECT: Administrative Services Consultant Selection 
 
MEETING DATE:    January 20, 2012 
 
BACKGROUND/DISCUSSION: 

 
The Pajaro River Watershed Flood Prevention Authority (FPA) is a joint 
powers authority (JPA) formed by AB807 (Keeley) in October 1999. The 
purpose of the FPA is to identify, evaluate, fund, and implement flood 
prevention and control strategies in the Pajaro River Watershed, on an 
intergovernmental, cooperative basis. Since the FPA’s formation, the 
administration responsibilities have been contracted to RAPS, Inc, the non-
profit arm of the Association of Monterey Bay Area Governments (AMBAG). 
 
At the September 9, 2011 FPA Board of Directors meeting, the Executive 
Coordinator of RAPS was directed to review administrative costs and 
evaluate cost-savings opportunities. Based on the review, the following key 
cost-savings changes were made: 
 
• Reduce Executive Coordinator hourly billing (rates salary, benefits and 

all overhead) from $295 to $230. 
• Reduce time of Executive Coordinator to four billable hours a month 

from an average of 7 hours a month. The four hours per month would 
allow for limited research/agenda review and preparation and two 
hours for Staff Working Group (SWG) meetings and two hours for 
Board meetings. If additional hours are required by FPA, they can be 
added as needed. 

• Finance Director hourly rate would remain the same but much of the 
fiscal work would be shifted to the Senior Accountant resulting in a 
reduced hourly billing rate from $158 to $114. 
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The Board accepted the changes and agreed to continue with RAPS, Inc. at 
least through the term of the existing contract (June 30, 2012). Staff was 
directed to develop an approach and timeline for soliciting proposals for the 
administrative services. RAPS, Inc. is welcome to submit a proposal for 
continued administrative services. 
 

The SWG has developed a proposal solicitation approach and schedule.  The 
SWG is recommending that a subcommittee of the SWG lead the effort and 
develop a recommendation for Board approval. The solicitation process and 
schedule is below: 
 

1. Develop Selection Subcommittee - The staff was asked for volunteers 
to sit on the selection committee. Carol Presley (SCVWD), Steve 
Palmisano (Watsonville), Clara Spaulding (County of Santa Clara) and 
Manuel Quezada (MCWRA) agreed to participate on the 
subcommittee. SWG asked that Lidia Gutierrez support the 
subcommittee’s efforts, including developing a Request for Proposals 
(RFP) and coordinating the selection process. 
 

Completed: November 2011 
 

2. Develop an RFP - An RFP identifying the tasks, responsibilities, and 
qualifications required for administration of FPA activities will be 
developed.  

 

Due: February 2012 
 

3. Distribute RFP - The RFP will be publicly advertised and distributed. 
 

Due: March 2012 
 

4. Review Proposals - The subcommittee will review all proposals 
received. Dependent on the proposals, the subcommittee may choose 
to hold consultant interviews prior to making a final 
recommendation. 
 

Due: April 2012 
 

5. Consultant Selection and Recommendation - The subcommittee will 
make a recommendation for Board consideration and approval. 
 

Due: May 2012 
 

RECOMMENDATION:    
 

Direct staff to initiate RFP process. 
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MEMORANDUM 
 

 

TO:      Board of Directors 

 

FROM:     Lidia Gutierrez, Gutierrez Consultants 

 

SUBJECT:     San Benito River Study  

 

MEETING DATE:    January 20, 2012 

 

BACKGROUND: 

 

The Department of Water Resources (DWR) has awarded the Pajaro River 

Watershed a $1 Million grant to update and enhance the Integrated Regional 

Water Management (IRWM) Plan for the region. The IRWM planning effort 

will include a San Benito River Study as proposed by the Pajaro River 

Watershed Flood Prevention Authority (FPA). The FPA Board is being asked 

to approve the agreement and contract necessary to complete the study and 

receive grant reimbursements. 

 

DISCUSSION: 

 

The FPA has completed several flood and sediment studies that provided 

insights into how sediment is eroded, transported and deposited in the Pajaro 

River watershed. However, these studies highlighted several data gaps that 

need to be addressed to develop a better understanding of sediment issues 

and the cost and benefits of solutions in the watershed. There were five 

study tasks that were scoped to address the data gaps. The additional studies 

and projects involve calculating and managing sediment load and peak flows 

from the upper watershed into the lower Pajaro River and will support the 

development of the Pajaro River Levee Maintenance Plan. Of the five 

identified studies, two were included for funding through the IRWM grant: 
 

1. Calibration of the San Benito River sediment transport model based on 

observed erosion between 1987 and 2000. 

2. Establishing a program to collect sediment concentration and flow data 

on both the Pajaro River and the San Benito River above their 
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confluence, so that an accurate sediment budget for the two river 

systems can be developed. 

 

The cost for completing the two studies is $189,000, of which $103,100 is 

grant reimbursable. The remaining $85,900 will be funded by the FPA as 

approved by the Board of Directors at the May 6, 2011 meeting. 

 

The FPA will be required to execute two contracts to complete the study and 

receive the grant reimbursements. The first contract is with the San Benito 

County Water District (SBCWD). DWR only contracts with a single agency 

for the administration of the IRWM grant. SBCWD is the contracting agency 

and is required to execute a subagreement with the FPA for the 

implementation of the San Benito River Study (Attachment 1). The grant 

subagreement mirrors the requirements of the DWR agreement executed 

with SBCWD and establishes the study workplan, schedule, budget and 

grant reporting and reimbursement requirements. The FPA Staff Working 

Group (SWG) reviewed and recommended approval of the subagreement on 

December 21, 2011. The FPA’s counsel reviewed and approved the 

subagreement as to form on January 10, 2012. 

 

The second contract is with the consulting firm Environmental Science 

Associates (ESA). The SWG is recommending contracting with 

Environmental Science Associates to complete the study. The regional 

knowledge, previous work, and successful working relationship with this 

consulting firm are the basis for the staff recommendation to continue with 

this firm. Staff worked with ESA to develop the scope, schedule and budget 

for the study which are consistent with the grant agreement scope, 

scheduled and budget. The SWG recommends Board approval of the contract 

and authorization to begin work on the San Benito River Study (Attachment 

2).  

 

ATTACHMENTS: 

 

1.  SBCWD/PRWFPA Grant Subagreement 

2.  PRWFPA/ESA Contract 
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GRANT AGREEMENT BETWEEN THE SAN BENITO COUNTY WATER DISTRICT AND 
PAJARO RIVER WATERSHED FLOOD PREVENTION AUTHORITY 

INTEGRATED REGIONAL WATER MANAGEMENT (IRWM) PLANNING GRANT 
 

THIS AGREEMENT is entered into by and between the San Benito County Water District, herein 
referred to as the "Grantee" and the Pajaro River Watershed Flood Prevention Authority, a Joint 
Powers Authority, duly organized, existing, and acting pursuant to the laws thereof, herein referred 
to as the "Subgrantee", which parties do hereby agree as follows: 
 
1. PURPOSE.  The State of California, Department of Water Resources (DWR) shall provide a 

grant from the Safe Drinking Water, Water Quality and Supply, Flood Control, River and Coastal 
Protection Bond Act of 2006 to Grantee for the purpose of developing or completing a new, or 
updating an existing IRWM plan, or to develop, complete, or modify a component of and IRWM 
plan so that the IRWM plan meets the IRWM Plan standards set forth in the IRWM Program 
Guidelines dated August 2010. 

 
 Grantee is responsible for administering the grant funds to Subgrantee for completion of the San 

Benito River Study (Project).  Subgrantee is responsible for implementing the project as detailed 
in Exhibit A, Work Plan.   This Agreement sets forth the rights and responsibilities of Grantee and 
Subgrantee with respect to Grant funds for the Project.  

 
2. TERM OF GRANT AGREEMENT.  The term of this Grant Agreement begins on the date this 

Grant Agreement is executed by Grantee, and terminates on October 31, 2013, or when all of 
the Parties’ obligations under this Grant Agreement are fully satisfied, whichever occurs earlier. 
Execution date is the date the Grantee signs this Grant Agreement indicated on page 6. 

 
3. GRANT AMOUNT.  The maximum amount payable by State under this Grant Agreement shall 

not exceed $103,100.  
 
4. SUBGRANTEE'S COST.  The reasonable costs of the Project are estimated to be $189,100. 

Subgrantee agrees to be responsible for the difference between the estimate of project cost and 
the Grant Amount specified in Paragraph 3. Subgrantee shall provide a funding match in the 
amount of at least 25% of the total project cost.  Subgrantee cost share is estimated to be 
$85,900. Subgrantee’s funding match may include in kind services that are part of Appendix A, 
Scope of Work, and performed after September 30, 2008. 

 
5. SUBGRANTEE'S RESPONSIBILITY.  Subgrantee shall faithfully and expeditiously perform or 

cause to be performed all project work as described in Exhibit A, Project Work Plan, and in 
accordance with Exhibit B Project Budget, and Exhibit C Schedule. Subgrantee shall comply with 
all of the terms and conditions of this Grant Agreement and with Chapter 2 (commencing with 
Section 75026 et seq.) of the California Public Resources Code. 

 
6. BASIC CONDITIONS.  State or Grantee shall have no obligation to disburse money for the 

project under this Grant Agreement unless and until Subgrantee has satisfied for such project 
the State’s requirements for disbursement in accordance with the IRWM Guidelines and 
Planning Grant PSP which include: 

 
a) Subgrantee demonstrates the availability of sufficient funds to complete the project. 
b) Subgrantee shall furnish a copy of permits, licenses, and approvals required in performins its 

obligations under this Grant Agreement. c) Work that is subject to the California 
Environmental Quality Act (CEQA) shall not proceed under this Grant Agreement until 
documents that satisfy the CEQA process are received by the State and State has 
completed its CEQA compliance responsibilities. Work that is subject to a CEQA document 
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2 

 

shall not proceed until and unless approved by the State’s Project Manager. Such approval 
is fully discretionary and shall constitute a condition precedent to any work for which it is 
required. Once CEQA documentation has been completed, State will consider the 
environmental documents and decide whether to continue to fund the project or to require 
changes alterations or other mitigation. 

d) Subgrantee performs tribal notifications per PRC §75102. 
e) An urban water supplier that receives grant funds governed by this agreement shall maintain 

compliance with the Urban Water Management Planning Act (CWC§10610 et. seq.)  
f) Subgrantee submits all deliverables as specified in Paragraphs 10 and 11 of this agreement 

and Appendix A Scope of Work. 

 
7. METHOD OF PAYMENT. Payment will be made no more than monthly, in arrears. Invoices shall 

be submitted using the invoice template provided by State. Invoices must be accompanied by 
appropriate receipts, required supporting documentation, and a progress report. The invoice 
should reflect charges for the work completed during the reporting period covered by the 
corresponding progress report. The invoice cannot be paid prior to submission of a progress 
report.  

 
The invoice shall contain the date of the invoice; the time period covered by the invoice; the total 
amount due; and original signature and date (in ink) of Subrantee’s authorized representative. 
Invoices must be itemized based on the categories specified in Exhibit C Budget. The amount 
claimed for salaries/wages/consultant fees must include a calculation formula (i.e., hours or days 
worked times the hourly or daily rate = the total amount claimed). Submit the original and three 
(3) copies of the invoice form to the following address:  

 
San Benito County Water District 
PO Box 899 
Hollister, CA 95024 

 
8. DISBURSEMENT.  Following the review of each invoice, State will disburse to Grantee the 

amount approved, subject to the availability of funds through normal State processes. 
Notwithstanding any other provision of this Grant Agreement, no disbursement shall be required 
at any time or in any manner which is in violation of, or in conflict with, federal or state laws, 
rules, or regulations, or which may require any rebates to the federal government, or any loss of 
tax-free status on state bonds, pursuant to any federal statute or regulation.  

 
Following disbursement by State to Grantee, Grantee will disburse to Subgrantee the amount 
approved and disbursed by the State for Subgrantee’s invoices. All money disbursed pursuant to 
this Grant Agreement shall be deposited, administered, and accounted for pursuant to the 
provisions of applicable law.  

 
9. ELIGIBLE PROJECT COST.  Subgrantee shall apply State funds received only to eligible Project 

Costs in accordance with applicable provisions of the law and Exhibit C, Project Budget. Eligible 
project costs include the reasonable costs of conducting meetings, stakeholder outreach and 
engagement, collecting data and information, and developing and writing the reports, studies 
and IRWM Plan, including administrative costs. Work performed after the date of grant award, 
February 22, 2011, shall be eligible for reimbursement. Reasonable administrative expenses 
may be included as Project Costs and will depend on the complexity of the project preparation, 
planning, coordination, and collaboration.  Reimbursable administrative expenses are the 
necessary costs incidentally but directly related to the project including an appropriate pro-rata 
allocation of overhead and administrative expenses that are regularly assigned to all such 
projects in accordance with the standard accounting practices of the Subgrantee. 
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Advanced funds can not be provided. Costs that are not eligible for reimbursement include but 
are not limited to: 
 
a) Costs, other than those noted above, incurred prior to the award date of the Grant. 
b) Costs for preparing and filing a grant application belonging to another solicitation. 
c) Operation and maintenance costs, including post construction performance and monitoring 

costs.Purchase of equipment not an integral part of a project. 
d) Establishing a reserve fund.  
e) Purchase of water supplies. 
f) Replacement of existing funding sources for ongoing programs.  
g) Support of existing agency requirements and mandates (e.g. punitive regulatory agency 

requirements).  
h) Purchase of land in excess of the minimum required acreage necessary to operate as an 

integral part of a project, as set forth and detailed by engineering and feasibility studies, or 
land purchased prior to the effective date of the grant award with the State. 

i) Payment of principal or interest of existing indebtedness or any interest payments unless the 
debt is incurred after execution of this Grant Agreement, the State agrees in writing to the 
eligibility of the costs for reimbursement before the debt is incurred, and the purposes for 
which the debt is incurred are otherwise eligible costs. Overhead not directly related to 
project costs. 

 
10. PROGRESS REPORTS. Subgrantee shall submit progress reports on a regular and consistent 

basis to meet the State’s requirement for disbursement of funds. The reporting period shall not 
exceed one quarter in length. The progress reports shall be sent via e-mail, to the Grantee 
Project Manager at the frequency specified in Exhibit B, Schedule. The progress reports shall 
provide a brief description of the work performed, Subgrantees activities, milestones achieved, 
any accomplishments, during the reporting period, and any problems encountered in the 
performance of the work under this Agreement. A recommended Progress Report format is 
attached as Exhibit E.  

 
11. FINAL REPORT. Subgrantee shall prepare and submit to Grantee, upon completion of the 

Project, a Final Report, which shall include: 1) an Executive Summary; 2) a comparison between 
the planned schedule in the Grant Agreement and actual timeline and explanation of the 
differences; and 3) a discussion of major problems that occurred in meeting the project goals 
and objectives as proposed and how and if they were resolved. The Final Report shall also 
contain a detailed description and analysis of project results including whether the purposes of 
the Project have been met, and a summary of the costs incurred and disposition of funds 
disbursed. The Final Report shall be provided in hard copy and digital format prior to final 
payment of grant funds retained by State. Final Report format is attached as Exhibit E.  
 

12. GRANTEE REPRESENTATIONS.  Subgrantee accepts and agrees to comply with all terms, 
provisions, conditions, and commitments of this Grant Agreement, including all incorporated 
documents, and to fulfill all assurances, declarations, representations, and commitments made 
by the Subgrantee in the application, accompanying documents, and communications filed in 
support of its request for grant funding. Subgrantee shall comply with and require its contractors 
and subcontractors to comply with all applicable federal and state laws, policies and regulations.  

 
13. PERFORMANCE EVALUATION.  Subgrantee’s performance under this grant agreement will be 

evaluated by the Grantee and State after completion. 
 

14. LABOR COMPLIANCE.  Subgrantee agrees to comply with all applicable California Labor Code 
requirements, including prevailing wage provisions. Subgrantee must, independently or through 
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a third party, adopt and enforce a Department of Industrial Relations-certified Labor Compliance 
Program (LCP) meeting the requirements of Labor Code section 1771.5 for projects funded by: 

 
a. Proposition 84 (Safe Drinking Water, Water Quality and Supply, Flood Control, River 

and Coastal Protection Bond Act of 2006; PRC sections 75075 et seq.) or 
b. Any other funding source requiring an LCP. 

 
Subgrantee’s failure to comply with LCP requirements is a breach of this Grant Agreement. At 
the Grantee’s or State’s request, Subgrantee must promptly submit written evidence of 
Subgrantee’s compliance with the LCP requirements.  

 
15. DEFAULT PROVISIONS.  Subgrantee will be in default under this Grant Agreement if any of the 

following occur: 
 

a. Breach of this Grant Agreement, or any supplement or amendment to it, or any other 
agreement between Subgrantee and Grantee evidencing or securing Subgrantee’s 
obligations.  

b. Making any false warranty, representation, or statement with respect to this Grant 
Agreement. 

c. Failure to operate or maintain projects in accordance with this Grant Agreement.  
d. Failure to make any remittance required by this Grant Agreement. 
e. If applicable, the subgrantee fails to maintain compliance with the Urban Water 

Management Planning Act (CWC 10610 et. seq.) 
 
Should an event of default occur, State or Grantee may do any or all of the following: 
 

f. Declare the Grant be immediately repaid, with interest, which shall be equal to State 
of California general obligation bond interest rate in effect at the time of the default. 

g. Terminate any obligation to make future payments to Subgrantee. 
h. Terminate the Grant Agreement. 
i. Take any other action that it deems necessary to protect its interests. 
 

16. NOTICES.  Any notice, demand, request, consent, or approval that either party desires or is 
required to give to the other party under this Grant Agreement shall be in writing. Notices may be 
transmitted by any of the following means: (i) by delivery in person; (ii) by certified U.S. mail, 
return receipt requested, postage prepaid; (iii) by “overnight” delivery service; provided that next-
business-day delivery is requested by the sender; or (iv) by electronic means. Notices delivered 
in person will be deemed effective immediately on receipt (or refusal of delivery or receipt). 
Notices sent by certified mail will be deemed effective given ten (10) calendar days after the date 
deposited with the U. S. Postal Service. Notices sent by overnight delivery service will be 
deemed effective one business day after the date deposited with the delivery service.  Notices 
sent electronically will be effective on the date of transmission, which is documented in writing.  
Notices shall be sent to the below addresses. Either party may, by written notice to the other, 
designate a different address that shall be substituted for the one above. 

 
The Subgrantee shall promptly notify the Grantee of events or proposed changes that could 
affect the scope, budget, or work performed under this Grant Agreement. The Subgrantee 
agrees that no substantial change in the scope of the Project will be undertaken until written 
notice of the proposed change has been provided to the Grantee and State, and the State has 
given written approval for such change. The Subgrantee shall notify the Grantee and State at 
least ten (10) calendar days prior to any public or media event publicizing the accomplishments 
and/or results of this Grant Agreement and provide the opportunity for attendance and 
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participation by Grantee’s or State’s representatives. The Subgrantee shall promptly notify the 
State in writing of completion of work on the Project. 

 
17. PROJECT REPRESENTATIVES.  The Project Representatives during the term of this Grant 

Agreement will be: 
 

San Benito County Water District   Pajaro River Watershed FPA 
Jeff Cattaneo        Margie Barrios 
District Manager       PRWFPA Chair 
P.O. Box 899        PO Box 809 
Hollister, CA 95024      Marina, CA 93933 
(831) 637-8218        (831) 883-3750 
jcattaneo@sbcwd.com      aflores@ambag.org 

 
Direct all inquiries to the Project Manager: 

 
Gutierrez Consultants, Inc.     Pajaro River Watershed FPA 
Lidia Gutierrez        Executive Coordinator 
Project Manager       RAPS, Inc. 
118 Diablo Ranch Court     PO Box 809 
Danville, CA 94506       Marina, CA 93933 
(925) 766-5294        (831) 883-3750 
Lidia@GutierrezConsultants.com    

 
Either party may change its Project Representative or Project Manager upon written notice to the 
other party. 

 
18. STANDARD PROVISIONS.  The following Exhibits are attached and made a part of this Grant 

Agreement by this reference: 
 

Exhibit A – Project Work Plan 
Exhibit B – Project Schedule 
Exhibit C – Project Budget 
Exhibit D – Standard Conditions 
Exhibit E – Report Format and Requirements 
Exhibit F – Grantee Resolution (Not Required) 
Exhibit G – Guidelines for Grantee and Borrowers 
Exhibit H – Statewide Monitoring 
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IN WITNESS THEREOF, the parties hereto have executed this Agreement as of the date first above 

written. 

 

SAN BENITO COUNTY WATER DISTRICT 
 
 
By:   Date:   

Jeff Cattaneo, P.E., District Manager 
 
 
PAJARO RIVER WATERSHED FLOOD PREVENTION AUTHORITY 
 
 
By:   Date:   

Margie Barrios, PRWFPA Chair 
 
 
APPROVED AS TO FORM AND LEGAL EFFECT: 
District Counsel 
 

By:   Date:   
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EXHIBIT A 
PROJECT WORK PLAN 

 
Flooding along the Pajaro River has historically been a major point of conflict in the watershed. The 
river and its drainage area spans four counties, but the most significant flooding occurs in the lower 
watershed counties of Santa Cruz and Monterey. Effective and sustainable flood management 
solutions must consider the entire river and its drainage area, as there are opportunities to influence 
downstream outcomes through upstream 
modifications. 
 
Over the last decade, there have been significant 
advancements made in resolving the conflict in the 
watershed through the formation and progress 
made by the Pajaro River Watershed Flood 
Prevention Authority (Authority). However, 
recognizing there is additional work needed to fully 
resolve the conflict, the Pajaro River Watershed 
IRWMP included flood protection objectives to help 
support these watershed efforts.   
 
The IRWMP objective to “reach consensus on the 
Pajaro River Flood Protection Project to protect 
existing infrastructure and land uses from flooding and erosion from the 100-year event” is worded 
specifically to stress the importance of achieving consensus in implementing a flood protection 
project for the Pajaro River.  Developing a solution to the flooding issue of the Lower Pajaro River is 
a watershed-wide issue and requires upper watershed participation.  Maintaining flood attenuation 
properties of the upper watershed is necessary to preventing further increases in storm flows.  The 
objective to “work with stakeholders to preserve existing flood attenuation by implementing land 
management strategies throughout the watershed” addresses this need, and it also emphasizes the 
necessity of working with stakeholders to make land use decisions that are appropriate for the 
region. 
 
Hindering the progress of reaching consensus on the Pajaro River Flood Protection Project is a gap 
in the understanding of how the San Benito River, the main tributary to the Pajaro River, affects the 
sediment deposition and flows in the Lower Pajaro River.  Understanding how the San Benito River 
operates and interacts with the Pajaro River will: 
 

 Help identify upper watershed efforts that can support a sustainable 100-year flood 
protection project for the lower watershed,  

 Resolve the remaining conflict in the watershed, and  

 Ultimately meet the IRWMP objective of reaching consensus on the Pajaro River Flood 
Protection Project.  

 
This task, the Flood Study, meets the Program Preference to effectively resolve significant water-
related conflicts within or between regions by providing the data necessary to resolve conflicts over 
sediment loading and impacts on Pajaro River flooding.  It also addresses the Statewide Priorities to 
practice integrated flood management. 

 
Project Background 
 
The Pajaro River is the largest coastal stream between the San Francisco Bay and the Salinas River 
Watershed. The watershed is approximately 1,300 square miles and covers portions of Santa Cruz, 
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Santa Clara, San Benito, and Monterey Counties. The river drains into Monterey Bay and tributaries 
to the Pajaro River originate throughout the watershed. The largest tributary is the San Benito River, 
with a watershed area of 607-square miles. The large size contributes to the number of diverse 
environments, physical features, and land uses within the watershed boundary as well as the 
potential conflict between upper watershed agencies where most of the drainage area is located 
versus lower watershed agencies where most of the flooding occurs.  
 
Flooding throughout the reaches of the Lower Pajaro River is a hazard to public and private property 
including residences, agriculture, highways, watercourses, and environmental resources. Flooding 
has been recorded in 1955, 1982, 1986, 1995, 1997 and 1998 causing millions of dollars in damage. 
The flood event of February 1998 produced the highest flows ever recorded on the Pajaro River at 
the U.S. Geological Survey gage at Chittenden. These high flows resulted in overtopping and a 
subsequent levee break downstream of Highway 1 on the Santa Cruz side of the river (Santa Cruz 
County 1998). 
 
One factor in the flooding was an increase in vegetation that had grown in the channel, reducing 
flood capacity below the original level of the 1940s flood control project. Associated with vegetation 
growth, there is believed to have been sediment deposition in both the channel and on the floodplain 
within the levees, though the exact balance between sediment deposition and removal is not clear. 
In response, the U. S. Army Corps of Engineers (USACE) developed a flood plan for the lower 12 
miles of the Pajaro River, the Lower Pajaro River Levee Reconstruction Project (Levee Project). The 
project also involves a vegetation management plan and a plan for periodic sediment removal from 
the channel.  Watershed stakeholders found that sediment accumulation was a potential problem in 
terms of both project performance (loss of conveyance over time) and the associated difficulties 
obtaining permits and winning agency and stakeholder support for in-channel sediment removal. The 
mainstem Pajaro River is a steelhead migration zone, and channel clearing activities pose problems 
due to habitat destruction, sediment loading, and loss of riparian vegetation. Most of the sediment in 
the Pajaro River is believed to originate in the San Benito River. 
 
The Levee Project is the highest priority flood protection project in the Pajaro River Watershed 
IRWMP.  The Levee Project is currently being developed by the U.S. Army Corps of Engineers 
(Corps) and the Counties of Monterey and Santa Cruz. To support the sustainability and 
maintenance plan for the Levee Project and achieve consensus in the watershed, a better 
understanding of the sediment and flow impacts from the San Benito River is required. 
 
In recognition of the conflict between the upper and lower watershed and the need to implement a 
watershed based flood protection strategy, the Authority was established in July 2000 by State 
Assembly Bill 807 in order to “identify, evaluate, fund, and implement flood prevention and control 
strategies in the Pajaro River Watershed, on an intergovernmental basis.”  The watershed covers 
areas of four counties and four water districts and the board is comprised of one representative from 
each: 
 

 County of Monterey  Monterey County Water Resources 
Agency 

 County of San Benito  San Benito County Water District 

 County of Santa Clara  Santa Clara Valley Water District 

 County of Santa Cruz  Santa Cruz County Flood Control and 
Water Conservation District 

 
In addition to the Authority’s primary goal of flood protection, other goals to promote general 
watershed interests include: 
 

 Municipal, agricultural, and industrial water supply 
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 Groundwater recharge 

 Support of rare, threatened, or endangered species 

 Migration and spawning of aquatic organisms 

 Preservation of wildlife habitat 

 Reduction of pesticide loading and impacts to aquatic health 
 
These goals support the goals of the Pajaro River Watershed IRWMP. 
 
The Authority completed several studies that evaluated effective and sustainable flood management 
solutions throughout the watershed and opportunities to influence downstream outcomes through 
upstream modifications.  
 
The Phase 1 Study consisted of modeling both the hydrologic and sediment regimes of the 
watershed. The results of Phase 1 provided a better understanding of the characteristics of the 
watershed and changes over time that affect flooding frequency and flooding potential in the 
downstream reaches of the Pajaro River. 
 
The Phase 2 Study identified project alternatives that would provide flood protection for the Lower 
Pajaro River from the 100-year flood flows identified in Phase 1. The Phase 2 Study projects were 
developed to coordinate with a concurrent Corps’ Project. 
 
After the conclusion of Phase 2, the Corps identified a 100-year flood protection project for the 
Lower Pajaro River. The Corps’ project was based on the assumption that the watershed conditions 
(or current level of flood attenuation provided in the upper watershed) were maintained. The Phase 1 
model results highlighted the natural flood attenuation benefits of Soap Lake and the critical 
importance of maintaining those benefits as part of any Pajaro River flood protection solution.  
Therefore, the focus of the Authority work shifted to ensure that the flows passing through the Lower 
Pajaro River Project would not increase above the currently predicted levels. The most direct way to 
achieve this goal was to preserve the Soap Lake Floodplain and its attenuation capabilities. 
 
The Phase 3 and 4a Studies defined and documented the preferred method to maintain the Soap 
Lake attenuation and storage capacity, known as the Soap Lake Floodplain Preservation Project 
(Soap Lake Project). In Phase 3, Soap Lake was hydraulically modeled and the floodplain 
boundaries defined. The impacts of flooding and land use preservation were examined in 
compliance with the California Environmental Quality Act (CEQA) and the cost of the Project 
estimated. The Authority received Proposition 50 IRWM Implementation Grant funds to acquire 
floodplain easements in the Soap Lake Floodplain and is currently implementing that project. 
 
The Phase 4b Study included a three part sediment study designed to complement the Corps’ 
Project by partially addressing some of the channel maintenance concerns and further the 
Authority’s understanding of how various processes operate and interact within the entire watershed 
but primarily focusing on the San Benito River. The San Benito River is believed to be the main 
source of sediment in the Pajaro River. Though a sediment transport model of the San Benito River 
was previously developed, work showed that the river has widened by an average of 277 feet since 
1986, the date of the topographic survey used in the former model. Thus, there is a need to update 
the model to account for the changed geometry and sediment transport capacity. The studies were:   
 

 Two-dimensional (2D) hydrodynamic and sediment transport model to assess the bench 
concept and assess its impact on sediment transport;  

 Evaluation of a sediment trap in the upper project reach to prevent sediment accumulation in 
the flood-prone area; and  

 Sediment transport model of the San Benito River to assess inputs from this source. 
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The San Benito watershed has relatively high relief, and is largely rural, dominated by agriculture 
and ranching. The San Benito River drains a 607-square mile watershed upstream of Hollister that 
lies parallel with, and slightly north, of the San Andreas Rift Zone for a length of approximately 60 
miles. The San Benito River sediment model study reach extended approximately 8 miles upstream 
from the mouth, representing about ten percent of the total river length. 
 
The San Benito River has undergone dramatic changes in channel morphology over the last 50 
years, many related to gravel mining activities. Between 1955 and 1974, the channel incised by up 
to 40 feet downstream of the new State Hwy 156 Bridge, with much of the channel between Hwy 
195 and Hollister degrading by more than 25 feet. A 2005 assessment of channel changes in the 
San Benito showed that between 1987 and 2000, the river widened by an average of 277 feet and 
incised by an average of 2.4 feet. This change in channel geometry increased channel capacity by 
5.2 million cubic yards due to a mixture of gravel extraction and erosion. These changes altered the 
river’s sediment transport characteristics. 
 
The sediment transport model results demonstrated that sediment delivery and discharge output 
from the San Benito River is a significant source of sediment for the lower Pajaro River, with an 
average total sediment load of 410,482 tons per day being delivered at the peak of the 100-year 
flood, and 3,602 tons per day being delivered during bankfull events. Comparing the sediment 
outflow from the San Benito with the sediment inflow to the Pajaro River suggests that during high 
flows two thirds of the Lower Pajaro River’s sediment load comes from the San Benito River. At low 
flows the proportion is greater, but the excess may be stored between the San Benito and 
Chittenden, mobilizing only during larger events. 
 
The study also suggested that while the river will continue to erode and generate sediment to the 
Pajaro River, the rate of vertical erosion may be similar to the last 20 years and lower than rates 
observed between the 1950s and the 1970s. Thus, the sediment delivery rates are expected to be 
similar to those observed during the last 20 years.  
 
The study provided insights into how sediment is eroded, transported and deposited in the Pajaro 
River watershed. However, these studies highlighted data gaps that must be filled to reach 
consensus on the Levee Project and meet the objectives of the IRWMP.  The data gap was 
identified in the current sediment transport model between the confluence with the Pajaro River and 
River Mile 0.7 on the San Benito River. This gap, due to the limit of high resolution spatial data, 
means that it is unknown how much sedimentation or erosion occurs prior to the rivers joining. 
Higher resolution survey data would allow this data gap to be filled. The additional studies will focus 
on developing a better understanding of sediment issues and the cost and benefits of solutions in 
the watershed. The additional studies and projects involve calculating and managing sediment load 
and peak flows from the upper watershed into the lower Pajaro River.  The two recommended 
studies necessary to filling a data gap in the IRWMP include: 
 

1. Establishing a program to collect sediment concentration and flow data on both the 
Pajaro River and the San Benito River above their confluence, so that an accurate 
sediment budget for the two river systems can be developed. 

2. Calibration of the San Benito River sediment transport model based on observed erosion 
between 1987 and 2000. 

 
Task 1 Program to Collect Sediment Concentration and Flow Data on the Pajaro and San 
Benito Rivers above their Confluence 
The data collection will allow the Authority to calculate relative sediment delivery rates from the 
Upper Pajaro River and the San Benito River to the Lower Pajaro River. An accurate estimate and 
partition of sediment yield is needed to plan for and manage sediment within the flood prone area 
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around Watsonville and Pajaro, and to prioritize sediment management actions in the upper 
watershed. 
 
Task 1.1: Flow Gage Installation 

Install a flow gage on each of the Pajaro River and the San Benito River around Highway 101. 
 
Task 1.2: Develop Flow Rating Curve and Conduct Flow Rate Sampling 

Conduct automatic flow rate sampling (15 minute intervals) and necessary gage maintenance for a 

period of 3 years (only first year costs included) 
 
Task 1.3: Conduct Event-based Sediment and Flow Sampling and Prepare TM 

Conduct event-based sediment and flow sampling on the Pajaro River and the San Benito River 

upstream of the confluence to: 

 

a. Establish a sediment rating curve,  

b. Calculate sediment loadings, and  

c. Calculate relative sediment contributions from both rivers.  
d. The sampling should consist of suspended load (Total Suspended Sediment), bed 

load and discharge at a range of flows on both rivers.  
 
Deliverables: 

 Two installed flow gages with depth sensor and data logger 

 Technical Memo and presentation to the Authority, Corps, and community technical 

committee describing the flow rating curve and instrument set up for each site 

 Flow data to be provided to the Authority quarterly within one month of the end of the quarter 

 Annual Draft and Final Technical Memo with all flow and sediment transport data 

 Annual presentation of results and conclusions to the Authority, Corps and community 

technical committee 

 Addition of data to region’s Data Management System. 

 Recommendations for updating or adding projects to the IRWM Plan. 
 
Task 2 Update, Calibrate and Re-Run the San Benito River sediment transport model 
In 2005, a one-dimensional hydraulic and sediment transport model (HEC-6T) for the San Benito 
River from a point 0.7 miles upstream of the confluence with the Pajaro River, to Lane Road in 
Hollister (11.5 miles upstream) was developed. The model was used to identify aggrading and 
eroding reaches and to assess sediment load from the San Benito River to the Pajaro River. The 
study identified several data gaps that this scope of work will fill: 
 

 The model stopped short of the confluence with the Pajaro River due to a gap in high 
resolution topographic data between the Pajaro River and the downstream boundary of the 
San Benito River sediment transport model; 

 An estimated sediment input had to be used at the upstream boundary due to the lack of 
data (a sediment rating curve) on the San Benito River or the Pajaro River upstream of the 
confluence to calibrate the model (there is sediment data from the USGS gage at 
Chittenden, downstream of the confluence); and 

 Cross section data (from 1987 and 2000) are available that could be used to validate and 
potentially calibrate the model by comparing predicted and observed erosion and 
sedimentation trends, but this has not currently been performed. 

 

Page 45 of 84



12 

 

The model will allow the Authority to calculate sediment delivery from the San Benito River to the 
Lower Pajaro River more accurately. An accurate estimate of sediment delivery is needed to plan for 
and manage sediment within the flood prone area around Watsonville and Pajaro, and to prioritize 
sediment management actions in the upper watershed. 
 

Task 2.1: Topographic Survey 

Conduct topographic surveying of the confluence of the Pajaro and San Benito Rivers to extend the 

San Benito River sediment transport model to the confluence. The 2005 one-dimensional hydraulic 

and sediment transport model stopped 0.7 miles short of the confluence due to topographic data 

gaps. A topographic survey of the channel will be performed in this reach of the San Benito River, 

producing a cross section at least every 250 feet on average (assume 20 cross sections total).  

 

Task 2.2: Extend Sediment Transport Model 

Extend the existing sediment transport model to the confluence of the Pajaro River (total extent from 

the confluence of the Pajaro River to Lane Road, Hollister). The cross sections will be used to 

extend the existing HEC-6T model. The Authority may choose to convert the existing model from 

HEC-6T to HEC-RAS using the sediment transport module of HEC-RAS. The model shall be set up 

to simulate a movable bed system with a mixed particle size distribution (primarily sand and gravel). 

 

Task 2.3: Validate and Calibrate the Model 

Validate and calibrate the model using the observed changes in channel cross section between 

1987 and 2000. 

 

Task 2.4: Calculate Sediment Load 

Re-run the model to calculate the sediment load from the San Benito River to the Pajaro River using 

continuous flow records from the USGS gage at Hollister from 1970 to the present. 
 
Deliverables: 

 Topographic survey supplied in electronic form (AutoCAD) 

 20 cross sections for export to a hydraulic model (X, Z data in feet) 

 HEC-RAS or HEC-6T hydraulic and sediment transport model with associated input and 

output files 

 Draft and Final Technical Memo describing the model set up, calibration and validation using 

channel cross section data from 1987 to 2000, and simulation of conditions from 1970 to 

present. The memo should include estimates of annual sediment load from the San Benito 

River to the Pajaro River, identify trends if present, and identify areas of erosion and 

deposition in the river. 

 Presentation of Draft Technical Memo to the Authority, Corps, and community technical 

committee at up to two meetings 

 Updated region description that incorporates the estimates an annual sediment load, any 

trends, and areas of erosion and deposition in the river. 
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EXHIBIT B 
SCHEDULE 

 
 

Work Item Start Finish 

Task 1.1 Flow Gage Installation 3/1/12 6/30/12 

Task 1.2 Flow Rating Curve and Sampling 7/1/12 6/30/13 

Task 1.3 Conduct Sampling and Prepare TM 7/1/12 6/30/13 

Task 2.1 Topographic Survey 3/1/12 6/30/12 

Task 2.2 Sediment Transport Model 6/1/12 8/31/12 

Task 2.3 Validate and Calibrate Model 9/1/12 10/31/12 

Task 2.4 Calculate Sediment Load 11/1/12 12/31/12 
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EXHIBIT C 
BUDGET 

 
 

Work Item 
Non-State 

Share 
Grant 

Amount 
Total 

Task 1.1 Flow Gage Installation $21,000 $0 $21,000 

Task 1.2 Flow Rating Curve and Sampling $36,000 $0 $36,000 

Task 1.3 Conduct Sampling and Prepare TM $28,900 $29,100 $58,000 

Task 2.1 Topographic Survey $0 $22,000 $22,000 

Task 2.2 Sediment Transport Model $0 $17,000 $17,000 

Task 2.3 Validate and Calibrate Model $0 $17,000 $17,000 

Task 2.4 Calculate Sediment Load $0 $18,000 $18,000 

Total $85,900 $103,100 $189,000 
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EXHIBIT D 

STANDARD CONDITIONS 
 
D.1 ACCOUNTING AND DEPOSIT OF GRANT DISBURSEMENT: 

a) SEPARATE ACCOUNTING OF GRANT DISBURSEMENT AND INTEREST RECORDS:  
Subgrantee shall account for the money disbursed pursuant to this Grant Agreement 
separately from all other Subgrantee funds.  Subgrantee shall maintain audit and 
accounting procedures that are in accordance with generally accepted accounting 
principles and practices, consistently applied. Subgrantee shall keep complete and 
accurate records of all receipts, disbursements, and interest earned on expenditures of 
such funds. Subgrantee shall require its contractors or subcontractors to maintain books, 
records, and other documents pertinent to their work in accordance with generally 
accepted accounting principles and practices. Records are subject to inspection by State 
or Grantee at any and all reasonable times. 

b) FISCAL MANAGEMENT SYSTEMS AND ACCOUNTING STANDARDS:  The 
Subgrantee agrees that, at a minimum, its fiscal control and accounting procedures will be 
sufficient to permit tracing of grant funds to a level of expenditure adequate to establish 
that such funds have not been used in violation of state law or this Grant Agreement. 

c) REMITTANCE OF UNEXPENDED FUNDS:  Subgrantee, within a period of forty-five (45) 
calendar days from the final disbursement from Grantee to Subgrantee of grant funds, 
shall remit to Grantee any unexpended funds that were disbursed to Subgrantee under this 
Grant Agreement and were not needed to pay Eligible Project Costs. 

 
D.2 ACKNOWLEDGEMENT OF CREDIT:  Subgrantee shall include appropriate 

acknowledgement of credit to the State and Grantee for their support when promoting the 
Project or using any data and/or information developed under this Grant Agreement. During 
construction of the Project, Subgrantee shall install a sign at a prominent location which shall 
include a statement that the Project is financed under the Safe Drinking Water, Water Quality 
and Supply, Flood Control, River and Coastal Protection Bond Act of 2006, administered by 
State of California, Department of Water Resources. Subgrantee shall notify Grantee that the 
sign has been erected by providing them with a site map with the sign location noted and a 
photograph of the sign. 

 
D.3 AMENDMENT:  No amendment or variation of the terms of this Grant Agreement shall be valid 

unless made in writing, signed by the parties and approved as required. No oral understanding 
or agreement not incorporated in the Grant Agreement is binding on any of the parties. 

 
D.4 AMERICANS WITH DISABILITIES ACT:  By signing this Grant Agreement, Subgrantee 

assures Grantee that it complies with the Americans with Disabilities Act (ADA) of 1990, (42 
U.S.C., 12101 et seq.), which prohibits discrimination on the basis of disability, as well as all 
applicable regulations and guidelines issued pursuant to the ADA. 

 
D.5 AUDITS:  State and Grantee reserve the right to conduct an audit at any time between the 

execution of this Grant Agreement and the completion of the Project, with the costs of such 
audit borne by State or Grantee. After completion of the Project, State or Grantee may require 
Subgrantee to conduct a final audit, at Subgrantee’s expense, such audit to be conducted by 
and a report prepared by an independent Certified Public Accountant. Failure or refusal by 
Subgrantee to comply with this provision shall be considered a breach of this Grant 
Agreement, and State or Grantee may take any action it deems necessary to protect its 
interests. 

 
Pursuant to Government Code Section 8546.7, the parties shall be subject to the examination 
and audit of State for a period of three years after final payment under this Grant Agreement 
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with respect of all matters connected with this Grant Agreement, including but not limited to, 
the cost of administering this Grant Agreement.  All records of Subgrantee or subcontractors 
shall be preserved for this purpose for at least three (3) years after Project completion. See 
Exhibit H for a listing of documents/records that Auditors would need to review in the event of a 
grant being audited. 

 
D.6 BUDGET CONTINGENCY:  LIMIT ON STATE FUNDS. Safe Drinking Water, Water Quality 

and Supply, Flood Control, River and Coastal Protection Bond Act of 2006 and subject to the 
availability of funds, including any mandates from the Department of Finance, the Pooled 
Money Investment Board or any other  
state authority, the State will not make payments of any kind -- advances or reimbursements -- 
until funding is made available by the State Treasurer. 

 
D.7 CHILD SUPPORT COMPLIANCE ACT:  For any Grant Agreement in excess of $100,000, the 

contractor acknowledges in accordance with Public Contract Code 7110, that: 
a) The contractor recognizes the importance of child and family support obligations and shall 

fully comply with all applicable state and federal laws relating to child and family support 
enforcement, including, but not limited to, disclosure of information and compliance with 
earnings assignment orders, as provided in Chapter 8 (commencing with section 5200) of 
Part 5 of Division 9 of the Family Code; and 

b) The contractor, to the best of its knowledge is fully complying with the earnings assignment 
orders of all employees and is providing the names of all new employees to the New Hire 
Registry maintained by the California Employment Development Department. 

 
D.8 COMPETITIVE BIDDING AND PROCUREMENTS:  Subgrantee shall comply with all 

applicable laws and regulations regarding securing competitive bids and undertaking 
competitive negotiations in Subgrantee’s contracts with other entities for acquisition of goods 
and services and construction of public works with funds provided by State under this Grant 
Agreement. 

 
D.9 COMPUTER SOFTWARE:  The Subgrantee certifies that it has appropriate systems and 

controls in place to ensure that state funds will not be used in the performance of this Grant 
Agreement for the acquisition, operation, or maintenance of computer software in violation of 
copyright laws. 

 
D.10 CONFLICT OF INTEREST 

a) Current State Employees:  No State officer or employee shall engage in any 
employment, activity, or enterprise from which the officer or employee receives 
compensation or has a financial interest and which is sponsored or funded by any State 
agency, unless the employment, activity, or enterprise is required as a condition of regular 
State employment. No State officer or employee shall contract on his or her own behalf as 
an independent contractor with any State agency to provide goods or services. 

b) Former State Employee:  For the two-year period from the date he or she left State 
employment, no former State officer or employee may enter into a contract in which he or 
she engaged in any of the negotiations, transactions, planning, arrangements, or any part 
of the decision-making process relevant to the contract while employed in any capacity by 
any State agency. For the twelve-month period from the date he or she left State 
employment, no former State officer or employee may enter into a contract with any State 
agency if he or she was employed by that State agency in a policy-making position in the 
same general subject area as the proposed contract within the twelve-month period prior to 
his or her leaving State service. 
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D.11 DELIVERY OF INFORMATION, REPORTS, AND DATA:  The Subgrantee agrees to 
expeditiously provide, during work on the Project and throughout the term of this Grant 
Agreement, such reports, data, information, and certifications as may be reasonably required 
by the State or Grantee. 

 
D.12 DISPOSITION OF EQUIPMENT:  Subgrantee shall provide to State, not less than 30 days 

prior to submission of the final project invoice, a final inventory list of equipment purchased 
with grant funds provided by State.  Subgrantee shall consult with Grantee on the scope of the 
inventory not less than 60 days prior to the submission of the final project invoice. The 
inventory shall include all items with a current estimated fair market value of more than $5,000 
per item. Grantee shall provide Subgrantee with a list of the items on the inventory that State 
will take title to. All other items shall become the property of Subgrantee. State shall arrange 
for delivery from Subgrantee of items that it takes title to. Cost of transportation, if any, shall be 
borne by State. 

 
D.13 DISPUTES:  In the event of an invoice dispute, payment will not be made until the dispute is 

resolved and a corrected invoice submitted. Failure to use the address exactly as provided 
may result in return of the invoice to the Subgrantee. Payment shall be deemed complete upon 
deposit of the payment, properly addressed, postage prepaid, in the United States mail. Any 
claim that Subgrantee may have regarding the performance of this Grant Agreement including, 
but not limited to claims for additional compensation or extension of time, shall be submitted to 
the Grantee within thirty (30) calendar days of Subgrantee’s knowledge of the claim. Grantee 
and Subgrantee shall then attempt to negotiate a resolution of such claim and process an 
amendment to the Grant Agreement to implement the terms of any such resolution. 

 
D.14 DRUG-FREE WORKPLACE CERTIFICATION 

Certification of Compliance:  By signing this Grant Agreement, Subgrantee, its contractors or 
subcontractors hereby certify, under penalty of perjury under the laws of State of California, 
compliance with the requirements of the Drug-Free Workplace Act of 1990 (Government Code 
8350 et seq.) and have or will provide a drug-free workplace by taking the following actions: 
a) Publish a statement notifying employees, contractors, and subcontractors that unlawful 

manufacture, distribution, dispensation, possession, or use of a controlled substance is 
prohibited and specifying actions to be taken against employees, contractors, or 
subcontractors for violations, as required by Government Code Section 8355(a). 

b) Establish a Drug-Free Awareness Program, as required by Government Code Section 
8355(b) to inform employees, contractors, or subcontractors about all of the following: 
1. The dangers of drug abuse in the workplace, 
2. Grantee’s policy of maintaining a drug-free workplace, 
3. Any available counseling, rehabilitation, and employee assistance programs, and 
4. Penalties that may be imposed upon employees, contractors, and subcontractors for 

drug abuse violations. 
c) Provide as required by Government Code Sections 8355(c), that every employee, 

contractor and/or subcontractor who works under this Grant Agreement: 
1. Will receive a copy of Grantee’s drug-free policy statement, and 
2. Will agree to abide by terms of Grantee’s condition of employment, contract or 

subcontract. 
 
D.15 FINAL INSPECTIONS AND CERTIFICATION OF REGISTERED CIVIL ENGINEER:  Upon 

completion of a construction project and as determined by State, Subgrantee shall provide for 
a final inspection and certification by a California Registered Civil Engineer that the project has 
been completed in accordance with submitted final plans and specifications and any 
modifications thereto and in accordance with this Grant Agreement and to the State’s and 
Grantee’s satisfaction. 
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D.16 GOVERNING LAW:  This Grant Agreement is governed by and shall be interpreted in 

accordance with the laws of the State of California. 
 
D.17 SUBGRANTEE COMMITMENTS:  Subgrantee accepts and agrees to comply with all terms, 

provisions, conditions, and commitments of this Funding Agreement, including all incorporated 
documents, and to fulfill all assurances, declarations, representations, and statements made 
by Funding Recipient in the application, documents, amendments, and communications filed in 
support of its request for California Safe Drinking Water, Water Quality and Supply, Flood 
Control, River and Coastal Protection Act of 2006 financing. 

 
D.18 INCOME RESTRICTIONS:  The Subgrantee agrees that any refunds, rebates, credits, or other 

amounts (including any interest thereon) accruing to or received by the Subgrantee under this 
Grant Agreement shall be paid by the Subgrantee to the State, to the extent that they are 
properly allocable to costs for which the Subgrantee has been reimbursed by the State under 
this Grant Agreement. 

 
D.19 INDEPENDENT CAPACITY:  Subgrantee, and the agents and employees of Subgrantee, if 

any, in the performance of the Grant Agreement, shall act in an independent capacity and not 
as officers, employees, or agents of the Grantee or State. 

 
D.20 INSPECTIONS:  State or Grantee shall have the right to inspect the work being performed at 

any and all reasonable times during the term of the Grant Agreement. Subgrantee 
acknowledges that the Project work site will be reportable under the Public Records Act 
(California Government Code Section 6250 et. seq.). State or Grantee shall have the right to 
inspect the Subgrantee’s office at any and all reasonable times after completion of the project 
to ensure compliance with the terms and conditions of this Grant Agreement. During regular 
office hours, State or Grantee shall have the right to inspect and to make copies of any books, 
records, or reports of the Subgrantee relating to this Grant Agreement. Subgrantee shall 
maintain and shall make available at all times for such inspection accurate records of its costs, 
disbursements, and receipts with respect to its activities under this Grant Agreement. Failure 
or refusal by Subgrantee to comply with this provision shall be considered a breach of this 
Grant Agreement, and State or Grantee may withhold disbursements to Subgrantee or take 
any other action it deems necessary to protect its interests. 

 
D.21 NONDISCRIMINATION:  During the performance of this Grant Agreement, Subgrantee and its 

contractors shall not unlawfully discriminate, harass, or allow harassment against any 
employee or applicant for employment because of sex, race, color, ancestry, religious creed, 
national origin, physical disability (including HIV and AIDS), mental disability, medical condition 
(cancer), age (over 40), marital status, and denial of family care leave. Subgrantee and 
contractors shall ensure that the evaluation and treatment of their employees and applicants 
for employment are free from such discrimination and harassment. Subgrantee and 
contractors shall comply with the provisions of the Fair Employment and Housing Act 
(Government Code Section 12990 (a-f) et seq.) and the applicable regulations promulgated 
there under (California Code of Regulations, Title 2, Section 7285 et seq.). The applicable 
regulations of the Fair Employment and Housing Commission implementing Government Code 
Section 12990 (a-f), set forth in Chapter 5 of Division 4 of Title 2 of the California Code of 
Regulations, are incorporated into this Grant Agreement by reference and made a part hereof 
as if set forth in full. Subgrantee and its contractors shall give written notice of their obligations 
under this clause to labor organizations with which they have a collective bargaining or other 
agreement. Subgrantee shall include the nondiscrimination and compliance provisions of this 
clause in all contracts to perform work under the Grant Agreement. 
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D.22 NO THIRD PARTY RIGHTS:  The parties to this Grant Agreement do not intend to create 
rights in, or grant remedies to, any third party as a beneficiary of this Grant Agreement, or of 
any duty, covenant, obligation or undertaking established herein. 

 
D.23 OPINIONS AND DETERMINATIONS:  The parties agree that review or approval of any 

project applications, documents, permits, plans and specifications or other program information 
by the State or Grantee is for administrative purposes only and does not relieve the 
Subgrantee of its responsibility to properly plan, design, construct, operate, maintain, 
implement, or otherwise carry out the project. 

 
D.24 PERMITS, LICENSES, APPROVALS, AND LEGAL OBLIGATIONS:  Subgrantee shall be 

responsible for obtaining any and all permits, licenses, and approvals required for performing 
its obligations under this Grant Agreement. Subgrantee shall comply with the California 
Environmental Quality Act (PRC Section 21000 et seq.) and other applicable federal, State, 
and local laws, rules, and regulations, guidelines, and requirements prior to disbursement of 
funds under this Grant Agreement. 

 
Without limiting the foregoing, Funding Recipient shall keep informed of and take all measures 
necessary to ensure compliance with California Labor Code requirements, including but not 
limited to Section 1720 et seq. of the California Labor Code regarding public works, limitations 
on use of volunteer labor (California Labor Code Section 1720.4), labor compliance programs 
(California Labor Code Section 1771.5), and payment of prevailing wages for work done under 
this Funding Agreement. Pursuant to the provisions of Proposition 84, the Safe Drinking Water, 
Water Quality and Supply, Flood Control, River and Coastal Protection Bond Act of 2006, Cal. 
Pub. Res. Code § 75076 et seq., the Funding Recipient must have a labor compliance 
program that meets the requirements of California Labor Code Section 1771.5. 

 
D.25 PROHIBITION AGAINST DISPOSAL OF PROJECT WITHOUT STATE OR GRANTEE 

PERMISSION:  Subgrantee shall not sell, abandon, lease, transfer, exchange, mortgage, 
hypothecate, or encumber in any manner whatsoever all or any portion of any real or other 
property necessarily connected or used in conjunction with the project without prior permission 
of State or Grantee. Subgrantee shall not take any action concerning the performance of this 
Grant Agreement, including but not limited to actions relating to user fees, charges, and 
assessments that could adversely affect the ability of Subgrantee to meet its obligations under 
this Grant Agreement, without prior written permission of State or Grantee. State or Grantee 
may require that the proceeds from the disposition of any real or personal property acquired 
through this Grant Agreement be remitted to State. 

 
D.26 REMEDIES, COSTS, AND ATTORNEY FEES:  The Subgrantee agrees that any remedy 

provided in this Grant Agreement is in addition to and not in derogation of any other legal or 
equitable remedy available to the Grantee as a result of breach of this Grant Agreement by the 
Subgrantee, whether such breach occurs before or after completion of the Project, and 
exercise of any remedy provided by this Grant Agreement by the Grantee shall not preclude 
the Grantee from pursuing any legal remedy or right which would otherwise be available. In the 
event of litigation between the parties hereto arising from this Grant Agreement, it is agreed 
that the prevailing party shall be entitled to such reasonable costs and/or attorney fees as may 
be ordered by the court entertaining such litigation. 

 
D.27 RETENTION:  Notwithstanding any other provision of this Grant Agreement, the State and 

Grantee shall retain up to ten percent (10.0%) of the grant amount specified in this Grant 
Agreement until completion of the project is accepted by the State and the Grantee. 

 
D.28 RIGHTS IN DATA:  The Subgrantee agrees that all data, plans, drawings, specifications, 

reports, computer programs, operating manuals, notes, and other written or graphic work 
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produced in the performance of this Grant Agreement shall be in the public domain. The 
Subgrantee may disclose, disseminate and use in whole or in part, any final form data and 
information received, collected, and developed under this Grant Agreement, subject to 
appropriate acknowledgement of credit to the State for financial support. The Subgrantee shall 
not utilize the materials for any profit-making venture or sell or grant rights to a third party who 
intends to do so. 

 
D.29 SEVERABILITY OF UNENFORCEABLE PROVISION:  If any provision of this Grant 

Agreement is held invalid or unenforceable by a court of final jurisdiction, all other provisions of 
this Grant Agreement shall be construed to remain fully valid, enforceable, and binding on the 
parties. 

 
D.30 STATE OR GRANTEE REVIEWS AND INDEMNIFICATION:  The parties agree that review or 

approval of Project applications, documents, permits, plans and specifications or other Project 
information by the State or Grantee is for administrative purposes only and does not relieve the 
Subgrantee of their responsibility to properly plan, design, construct, operate, maintain, 
implement, or otherwise carry out the Project. To the extent permitted by law, the Subgrantee 
agree to indemnify, defend and hold harmless the State and the Grantee against any loss or 
liability arising out of any claim or action brought against the State or Grantee from and against 
any and all losses, claims, damages, liabilities or expenses, of every conceivable kind, 
character and nature whatsoever arising out of, resulting from, or in any way connected with: 
a) The Project or the conditions, occupancy, use, possession, conduct or management of, 

work done in or about, or the planning, design, acquisition, installation, or construction, of 
the Project or any part thereof; 

b) Performing any of the terms contained in this Grant Agreement or any related document; 
c) Any violation of any applicable law, rule or regulation, any environmental law (including, 

without limitation, the Federal Comprehensive Environmental Response, Compensation 
and Liability Act, the Resource Conservation and Recovery Act, the California Hazardous 
Substance Account Act, the Federal Water Pollution Control Act, the Clean Air Act, the 
California Hazardous Waste Control Law and CWC Section 13304, and any successors to 
said laws), rule or regulation or the release of any toxic substance on or near the System; 
or 

d) Any untrue statement or alleged untrue statement of any material fact or omission or 
alleged omission to state a material fact necessary to make the statements required to be 
stated therein, in light of the circumstances under which they were made, not misleading 
with respect to any information provided by the Subgrantee for use in any disclosure 
document utilized in connection with any of the transactions contemplated by this Grant 
Agreement. Subgrantee agrees to pay and discharge any judgment or award entered or 
made against the State with respect to any such claim or action, and any settlement, 
compromise or other voluntary resolution. The provisions of this section shall survive the 
term of the Grant Agreement. 

 
D.31 SUCCESSORS AND ASSIGNS:  This Grant Agreement and all of its provisions shall apply to 

and bind the successors and assigns of the parties. No assignment or transfer of this Grant 
Agreement or any part thereof, rights hereunder, or interest herein by the Subgrantee shall be 
valid unless and until it is approved by Grantee and State and made subject to such 
reasonable terms and conditions as State or Grantee may impose. 

 
D.32 TERMINATION, IMMEDIATE REPAYMENT, INTEREST:  This Grant Agreement may be 

terminated by written notice at any time prior to completion of the Project, at the option of the 
State or Grantee, upon violation by the Subgrantee of any material provision after such 
violation has been called to the attention of the Subgrantee and after failure of the Subgrantee 
to bring itself into compliance with the provisions of this Grant Agreement within a reasonable 
time as established by the State or Grantee. In the event of such termination, the Subgrantee 
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agrees, upon demand, to immediately repay to the State an amount equal to the amount of 
grant funds disbursed to the Subgrantee prior to such termination. In the event of termination, 
interest shall accrue on all amounts due at the highest legal rate of interest from the date that 
notice of termination is mailed to the Subgrantee to the date of full repayment by the Grantee. 

 
D.33 TIMELINESS:  Time is of the essence in this Grant Agreement. 
 
D.34 TRAVEL:  Subgrantee agrees that travel and per diem costs shall NOT be eligible for 

reimbursement with State funds, and shall NOT be eligible for computing Subgrantee cost 
match. Travel includes the costs of transportation, subsistence, and other associated costs 
incurred by personnel during the term of this Grant Agreement. 

 
D.35 UNENFORCEABLE PROVISION:  In the event that any provision of this Grant Agreement is 

unenforceable or held to be unenforceable, then the parties agree that all other provisions of 
this Grant Agreement have force and effect and shall not be affected thereby. 

 
D.36 WAIVER OF RIGHTS:  None of the provisions of this Grant Agreement shall be deemed 

waived unless expressly waived in writing. It is the intention of the parties here to that from 
time to time either party may waive any of its rights under this Grant Agreement unless 
contrary to law. Any waiver by either party of rights arising in connection with the Grant 
Agreement shall not be deemed to be a waiver with respect to any other rights or matters, and 
such provisions shall continue in full force and effect. 

 
D.37 WITHHOLDING OF GRANT DISBURSEMENTS:  The State may withhold all or any portion of 

the grant funds provided for by this Grant Agreement in the event that the Subgrantee has 
materially violated, or threatens to materially violate, any term, provision, condition, or 
commitment of this Grant Agreement; or the Grantee fails to maintain reasonable progress 
toward completion of the Project. 
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 EXHIBIT E 
REPORT FORMAT AND REQUIREMENTS 

 
Subgrantee shall use the following outline as a template for Progress Reports. Grantee shall submit 
progress reports on a regular, consistent basis to meet the State’s requirement for disbursement of 
funds. The reporting period shall not exceed a 3-month period (quarter) in duration.  
 
E.1 Executive Summary  
Provide a brief summary of project status for the period covered by the Progress Report.  
 
E.2 Report Status  

a) Describe work performed during the reporting period  
b) Describe major accomplishments, such as:  

i) Tasks completed  
ii) Milestones met  
iii) Meetings held or attended  
iv) Press release, etc.  
v) Data delivered or information gained  
vi) Status of Tasks that involve Disadvantaged Community (DAC) or Native American (NA) 
assistance (if applicable to scope of work)  

c) Discuss any issues or concerns that may affect the schedule or budget and include 
recommendations on how to correct the matter(s).  
d) Discuss activities planned for the next reporting period  

i) A description of work to be performed in the next reporting period  
ii) Issues/concerns that may affect the schedule or budget in the future and how the matter(s) 
will be addressed  

 
E.3 Cost Information  

a) Identify costs incurred during the reporting period by Grantee and each subcontractor working 
on the project. Include hours per task worked on during the reporting period for above personnel.  
b) Discuss how the actual budget is progressing in comparison to the latest Project Budget.  
c) Provide a revised budget, by task, if changed from the latest Project Budget.  

 
E.4 Schedule Information  

a) Provide a project schedule showing actual progress versus planned progress from the latest 
Schedule.  
b) Discuss how the actual schedule is progressing in comparison to the latest Project Schedule.  
c) Provide a revised schedule, by task, if changed from the latest Project Schedule.  

 
FINAL REPORT  
Grantee shall prepare and submit to State, on completion of the project, an original, two hard copies 
and one copy in electronic format of the Final Project Report, which shall include at a minimum:  
 

 Executive Summary.  

 Comparison of the actual work performed with tasks in the Exhibit A, Project Work Plan, with 
an explanation of the differences.  

 Discussion of Tasks that involved and/or benefited DACs or NA Tribes.  

 Discussion of major problems that occurred in meeting the project goals and objectives as 
proposed and how and if they were resolved.  

 Detailed description and analysis of project results and benefits attained or goals achieved.  

 A summary of the costs incurred and disposition of funds be disbursed, including a table 
showing actual costs versus the costs in the Exhibit C, Project Budget, by task with an 
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explanation of the differences. When applicable, include a summary of grant expenditures, 
by task, which benefited DACs or NA Tribes.  

 
The Final Project Report shall also include all final deliverables as described in Exhibit A, Project 
Work Plan.  
 
ELECTRONIC REPORTING  
Grantee agrees that work funded under this Agreement will be provided in an electronic format to 
State. Electronic submittal of final reports, plans, studies, data, and other work performed under this 
grant shall be as follows:  
 

 Text preferably in MS WORD and also text PDF format.  
 
Files named so that the public can determine their content. For example, file naming of reports must 
have the title and, if subdivided into smaller sized files, the chapter number/letter and names in the 
report Table of Content (TOC); files of maps, figures, and tables by number/letter as referenced in 

the TOC; well logs files with DWR required naming convention; and Exhibit number/letter as named 
in the TOC.
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EXHIBIT F 
GRANTEE RESOLUTION 

 
NOT REQUIRED 
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EXHIBIT G 
GUIDELINES FOR GRANTEES 

UNDER DWR FINANCIAL ASSISTANCE PROGRAMS 
DOCUMENTS REQUIRED FOR STATE AUDITS 

 
The lists below pertain to both grant funding and Subgrantee’s cost match and details the 
documents/records that State Auditors would need to review in the event of this Grant Agreement 
being audited. Subgrantee should ensure that such records are maintained for each funded project. 
 
Internal Controls: 
1. Organization chart (e.g., Agency’s overall organization chart and organization chart for this Grant 

Agreement’s funded projects. 
2. Written internal procedures and flowcharts for the following: 

a. Receipts, deposits and disbursements 
b. State reimbursement requests 
c. Grant expenditure tracking 
d. Guidelines, policy, and procedures on grant funded Program/Project 

3. Audit reports of the Agency internal control structure and/or financial statements within the last 
two years. 
4. Prior audit reports on grant funded Program/Project. 
 
Agreements and Contracts: 
1. Original signed Grant Agreement, any amendment(s) and budget modification documents. 
2. A listing of all bond-funded grants received from the State. 
3. A listing of all other funding sources for each project. 
4. All subcontractor and consultant contracts and related or partners documents, if applicable. 
5. Contracts between the Agency and member agencies as related to this grant funded 
Program/Project. 
 
Invoices: 
1. Invoices from vendors and subcontractors for expenditures submitted to the State for payments 

under this Grant Agreement. 
2. Documentation linking subcontractor invoices to State reimbursement, requests and related 

budget line items under this Grant Agreement. 
3. Reimbursement requests submitted to the State for this Grant Agreement. 
 
Cash Documents: 
1. Receipts (copies of warrants) showing payments received from the State. 
2. Deposit slips (or bank statements) showing deposit of the payments received from the State. 
3. Cancelled checks or disbursement documents showing payments made to vendors, 

subcontractors, consultants, and/or agents under this Grant Agreement. 
4. Bank statements showing the deposit of the receipts. 
 
Accounting Records: 
1. Ledgers showing entries for receipts and cash disbursements. 
2. Ledgers showing receipts and cash disbursement entries of other funding sources. 
3. Bridging documents that tie the general ledger to requests for grant reimbursement. 
 
Administration Costs:  Supporting documents showing the calculation of administration costs. 
 
Personnel: 
1. List of all contractors and Agency staff that worked on this grant funded Program/Project. 
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2. Payroll records including timesheets for contractor staff and the Agency personnel who provided 
services charged to this Grant Agreement. 

 
Project Files: 
1. All supporting documentation maintained in the project files. 
2. All correspondence related to this Grant Agreement. 
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EXHIBIT H 
STATEWIDE MONITORING 

 

REQUIREMENTS FOR STATEWIDE MONITORING AND DATA SUBMITTAL  

 
Ambient surface water and groundwater quality monitoring data (may include chemical, physical, or 
biological data) shall be submitted to the State as described below, with a narrative description of 
data submittal activities included in project reports, as described in Exhibit E.  
 
Surface water quality monitoring data shall be submitted to the Surface Water Ambient Monitoring 
Program (SWAMP), which is administered by the State Water Resources Control Board (SWRCB).  
 
SWAMP comparable electronic format shall be followed. SWAMP data formats and templates can 
be accessed at:  
 
http://swamp.mpsl.mlml.calstate.edu/resources-and-downloads/database-management-
systems/swamp-25-database  
 
Groundwater quality monitoring data shall be submitted to the State through the SWRCB 
Groundwater Ambient Monitoring and Assessment (GAMA) Program. If a project work plan contains 
a groundwater ambient monitoring element, the Grantee shall contact the SWRCB GAMA Program 
for guidance on the submittal of ambient groundwater data. Information on the SWRCB GAMA 
Program can be obtained at:  
 
http://www.waterboards.ca.gov/water_issues/programs/gama/  
 
Prior to the Subgrantee implementing any sampling or monitoring activities, Grantee and State must 
be notified in writing as the planned procedure for submittal of groundwater data to GAMA. 
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AGREEMENT FOR CONSULTANT SERVICES BETWEEN  

THE PAJARO RIVER WATERSHED FLOOD PREVENTION AUTHORITY 

AND ENVIRONMENTAL SCIENCE ASSOCIATES 

 

THIS AGREEMENT, is made and entered into this January 20, 1012, by and between the 

Pajaro River Watershed Flood Prevention Authority, hereinafter called "PRWFPA," and 

Environmental Science Associates, hereinafter called "Consultant." 

 WITNESSETH 

WHEREAS, PRWFPA needs to obtain certain professional, technical and/or specialized 

services of an independent contractor to assist the Agency in the most economical manner; and 

WHEREAS, the Consultant has the requisite skill, training, qualifications, and experience to 

render such services called for under this Agreement with PRWFPA. 

THE PARTIES HEREBY AGREE AS FOLLOWS: 

SECTION 1. SCOPE OF SERVICES. Consultant shall perform those services as specified 

in detail in Exhibit "A," entitled "SCOPE OF SERVICES," which is attached hereto and incorporated 

herein. 

SECTION 2. TERM OF AGREEMENT. The term of this Agreement shall be from  

January 20, 2012 through December 31, 2013, inclusive. 

SECTION 3. SCHEDULE OF PERFORMANCE. The services of Consultant are to be 

completed according to the schedule set out in Exhibit "B," entitled "SCHEDULE OF 

PERFORMANCE," which is attached hereto and incorporated herein. Consultant will diligently 

proceed with the agreed Scope of Services and will provide such services in a timely manner in 

accordance with the "SCHEDULE OF PERFORMANCE," 

SECTION 4. COMPENSATION. The compensation to be paid to Consultant including 

both payment for professional services and reimbursable expenses as well as the rate and schedule of 
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payment are set out in Exhibit "C" entitled "COMPENSATION," which is attached hereto and 

incorporated herein. 

SECTION 5. METHOD OF PAYMENT. Except as otherwise provided in Exhibit "C," 

each month, Consultant shall furnish to the PRWFPA a statement of the work performed for 

compensation during the preceding month. Such statement shall also include a detailed record of the 

month's actual reimbursable expenditures. 

SECTION 6. INDEPENDENT CONTRACTOR. It is understood and agreed that 

Consultant, in the performance of the work and services agreed to be performed by Consultant, shall 

act as and be an independent contractor and not an agent or employee of the PRWFPA and as an 

independent contractor, shall obtain no rights to retirement benefits or other benefits which accrue to 

PRWFPA employees, and Consultant hereby expressly waives any claim it may have to any such 

rights. 

 SECTION 7. ASSIGNABILITY. Consultant shall not assign or transfer any interest in 

this Agreement nor the performance of any of Consultant's obligations hereunder, without the prior 

written consent of the PRWFPA, and any attempt by Consultant to so assign this Agreement or any 

rights, duties or obligations arising hereunder shall be void and of no effect. 

SECTION 8. INDEMNIFICATION. Consultant has the expertise and experience necessary 

to perform the services and duties agreed to be performed by Consultant under this Agreement, and 

Agency is relying upon the skill and knowledge of Consultant to perform said services and duties. 

Consultant shall defend, indemnify and hold harmless the PRWFPA, its officers and employees, 

against any loss or liability arising out of or resulting in any way from work performed under this 

Agreement due to the willful or negligent acts (active or passive) or errors or omissions by 

Consultant. 
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SECTION 9. INSURANCE. 

A. Errors and Omissions Insurance. Consultant shall not be required to obtain and 

maintain throughout the term of this Agreement a professional liability insurance policy (Errors and 

Omissions). 

B. Auto Insurance. Consultant shall maintain in full force and effect for the term of this 

Agreement, automobile insurance with an insurance carrier satisfactory to PRWFPA, which 

insurance shall include protection against claims arising from bodily and personal injury, including 

death resulting therefrom, and damage to property resulting from any actual occurrence arising out of 

the performance of this Agreement.  

 (1) Consultant represents to PRWFPA that:  Consultant owns, operates or 

utilizes one or more personal vehicles and that the result which is to be accomplished under this 

Agreement does not require use of any such vehicle for other than Consultant's personal 

transportation only (with no passengers, hazardous materials, or valuable greater than $5,000.00). In 

reliance on said representation PRWFPA requires that said personal vehicle have automobile liability 

insurance coverage in the minimum amount of:  a) $50,000 property damage; b) 250,000 per person; 

and c) $500,000 per occurrence. 

(2) Consultant represents to PRWFPA that: Consultant has no employees 

or agents and that Consultant does not own, operate, or utilize a business vehicle; but rather that a 

personal vehicle will be used only incidentally in traveling to and from the Consultant's principal 

place of residence, business, or the principal PRWFPA facilities in accomplishing the result required 

under this Agreement. 

 In reliance on said representation, PRWFPA waives any and all requirements therein 

relating to Business Automobile Liability Insurance coverage. 
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 The model stopped short of the confluence with the Pajaro River due to a gap in high 
resolution topographic data between the Pajaro River and the downstream boundary of 
the San Benito River sediment transport model; 

 An estimated sediment input had to be used at the upstream boundary due to the lack 
of data (a sediment rating curve) on the San Benito River or the Pajaro River upstream 
of the confluence to calibrate the model (there is sediment data from the USGS gage at 
Chittenden, downstream of the confluence); and 

 Cross section data (from 1987 and 2000) are available that could be used to validate and 
potentially calibrate the model by comparing predicted and observed erosion and 
sedimentation trends, but this has not currently been performed. 

 

The model will allow the Authority to calculate sediment delivery from the San Benito River to 
the Lower Pajaro River more accurately. An accurate estimate of sediment delivery is needed to 
plan for and manage sediment within the flood prone area around Watsonville and Pajaro, and 
to prioritize sediment management actions in the upper watershed. 
 
Task 2.1: Topographic Survey 
Conduct topographic surveying of the confluence of the Pajaro and San Benito Rivers to extend 
the San Benito River sediment transport model to the confluence. The 2005 one-dimensional 
hydraulic and sediment transport model stopped 0.7 miles short of the confluence due to 
topographic data gaps. A topographic survey of the channel will be performed in this reach of 
the San Benito River, producing a cross section at least every 250 feet on average (assume 20 

cross sections total).  
 
Task 2.2: Extend Sediment Transport Model 
Extend the existing sediment transport model to the confluence of the Pajaro River (total 
extent from the confluence of the Pajaro River to Lane Road, Hollister). The cross sections will 
be used to extend the existing HEC-6T model. The Authority may choose to convert the existing 
model from HEC-6T to HEC-RAS using the sediment transport module of HEC-RAS. The model 
shall be set up to simulate a movable bed system with a mixed particle size distribution 
(primarily sand and gravel). 
 

Task 2.3: Validate and Calibrate the Model 

Validate and calibrate the model using the observed changes in channel cross section between 
1987 and 2000. 
 
Task 2.4: Calculate Sediment Load 
Re-run the model to calculate the sediment load from the San Benito River to the Pajaro River 
using continuous flow records from the USGS gage at Hollister from 1970 to the present. 
 

Deliverables: 

 Topographic survey supplied in electronic form (AutoCAD) 
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 20 cross sections for export to a hydraulic model (X, Z data in feet) 

 HEC-RAS or HEC-6T hydraulic and sediment transport model with associated input and 

output files 

 Draft and Final Technical Memo describing the model set up, calibration and validation 
using channel cross section data from 1987 to 2000, and simulation of conditions from 
1970 to present. The memo should include estimates of annual sediment load from the 
San Benito River to the Pajaro River, identify trends if present, and identify areas of 
erosion and deposition in the river. 

 Presentation of Draft Technical Memo to the Authority, Corps, and community technical 

committee at up to two meetings 

 Updated region description that incorporates the estimates an annual sediment load, 

any trends, and areas of erosion and deposition in the river. 
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 EXHIBIT "B" 

 

 SCHEDULE OF PERFORMANCE 
 

 
 

Work Item Start Finish 

Task 1.1 Flow Gage Installation 3/1/12 6/30/12 

Task 1.2 Flow Rating Curve and Sampling 7/1/12 6/30/13 

Task 1.3 Conduct Sampling and Prepare TM 7/1/12 6/30/13 

Task 2.1 Topographic Survey 3/1/12 6/30/12 

Task 2.2 Sediment Transport Model 6/1/12 8/31/12 

Task 2.3 Validate and Calibrate Model 9/1/12 10/31/12 

Task 2.4 Calculate Sediment Load 11/1/12 12/31/12 
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EXHIBIT "C" 

 COMPENSATION 

a. Total Compensation. The total obligation of Agency under this Agreement shall not 

exceed $189,000, inclusive of reimbursables (if any).  

b. Basis for Payment. All invoices must be submitted in original form and on a 

quarterly basis and paid upon PRWFPA Board of Directors approval. 

Work Item 
Non-State 

Share 

Grant 

Amount 
Total 

Task 1.1 Flow Gage Installation $21,000 $0 $21,000 

Task 1.2 Flow Rating Curve and Sampling $36,000 $0 $36,000 

Task 1.3 Conduct Sampling and Prepare TM $28,900 $29,100 $58,000 

Task 2.1 Topographic Survey $0 $22,000 $22,000 

Task 2.2 Sediment Transport Model $0 $17,000 $17,000 

Task 2.3 Validate and Calibrate Model $0 $17,000 $17,000 

Task 2.4 Calculate Sediment Load $0 $18,000 $18,000 

Total $85,900 $103,100 $189,000 
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MEMORANDUM 
 
 

TO:      Board of Directors 
 
FROM:     Lidia Gutierrez, Gutierrez Consultants 
 
SUBJECT:     Soap Lake Landowner Outreach  
 
MEETING DATE:    January 20, 2012 
 
BACKGROUND: 
 
The Pajaro River Watershed Flood Prevention Authority (FPA) is 
implementing Phase 1 of the Soap Lake Floodplain Preservation Project 
(Soap Lake Project).  The Soap Lake Project is designed to preserve the 
natural floodplain characteristics through the acquisition of land and flood 
conservation easements.  The FPA is encouraging the floodplain acquisitions 
by providing grant funds to agencies and organizations pursuing acquisitions 
within the Soap Lake floodplain.   
 
The Staff Working Group has been working with land conservation groups 
to enhance the landowner outreach and encourage participation in the Soap 
Lake Project. An update on the status of those efforts will be presented at 
today’s FPA Board of Director’s meeting. 
 
DISCUSSION: 
The Soap Lake Project is intended to be a cooperative effort between the 
FPA, county and city agencies, private organizations, and local landowners. 
Land acquisition for preservation in the Soap Lake area is a goal of many 
organizations and agencies. Implementation of the Project would not just 
add another group interested in land acquisitions to the list, but would 
provide an opportunity to facilitate the acquisitions and increase the 
likelihood of preserving the floodplain. Partnerships will be formed and 
assistance will be given where necessary.  
 

 P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750      FAX: 831.883.3755   www.pajaroriverwatershed.org 
 
 
 
 
   Member Agencies: 
 
 
   County of Monterey 
 
 
   County of San Benito 
 
 
   County of Santa Clara 
 
 
   County of Santa Cruz 
 
 
   Monterey County Water          
     Resources Agency 
 
 
   San Benito County  
     Water District  
 
 
   Santa Clara Valley  
     Water District  
 
 
   Santa Cruz County Zone    
    7 Flood Control District 
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Staff has been coordinating with representatives from regional land 
conservation organizations to evaluate approaches for increasing 
participation in the Soap Lake Project. Successful approaches used by the 
various organizations have been discussed and, after consideration of the 
alternatives, the group developed a recommended strategy. The strategy will 
involve a two pronged approach: 
 

1. Partner with land conservation organizations to support their 
acquisitions; and 

2. Develop targeted Soap Lake landowner outreach program. 
 
Staff has continued discussions with The Nature Conservancy (TNC) 
regarding opportunities to partner on current and potential future Soap Lake 
land acquisition efforts. TNC, in coordination with other conservation-
oriented non-profit organizations operating in the Pajaro River Watershed, 
has agreed to lead landowner outreach efforts and pursue agriculture-
friendly conservation and floodplain easements and/or fee title acquisition of 
properties that lie in the Soap Lake 100-year floodplain. The FPA role would 
be to evaluate these potential acquisitions for Soap Lake Project funding 
eligibility and to support the acquisition efforts. This strategy would: 
 
• Allow the FPA to benefit from the significant landowner outreach that 

is being implemented by conservation organizations;  
• Allow the conservation organizations to determine funding eligibility 

early in land negotiations; and 
• Demonstrate funding commitment to the landowners considering 

participation in the Soap Lake Project. 
 
Staff will continue to work with TNC and the other conservation 
organizations to develop the program and identify acquisition opportunities. 
 
The second strategy is to identify several parcels and parcel owners that can 
be actively pursued for easement acquisitions and, after a demonstrated 
success on these targeted parcels, expand the pursuit of easement 
acquisitions. The recommended approach for this strategy is to: 
 

1. Develop a Soap Lake Floodplain Map that identifies the landowners 
of each of the parcels. 

2. Convene a meeting with identified local community members that 
can offer information about the landowners, social history of the 
landowners, and likelihood for interest in the easement program. 

Page 82 of 84



Based on this information, identify the parcels and landowners that 
will be targeted for participation in the program. 

3. Based on parcels selected for targeted participation, identify potential 
land acquisition partners that would be interested in pursuing an 
easement acquisition with the FPA. 

4. After a notable acquisition, expand the targeted outreach to include 
additional landowners. 

 
The RAPS, Inc. staff has completed step 1 and developed a map and parcel 
database. This information will be presented at the Board meeting. 
 
RECOMMENDATION: 
 
This is an informational item. 
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