Pajaro River Watershed
Flood Prevention Authority Meeting

Agenda

c/o RAPS, Inc.
P.O. Box 809
Marina, CA 93933
(831) 883-3750

LOCATION:
Marina Library Community Room
190 Seaside Circle
January 20, 2012 9:00 a.m. Marina, California
RECOMMENDED ACTION
1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE
4. ORAL COMMUNICATIONS FROM THE BOARD
ON ITEMS NOT ON THE AGENDA
5. ORAL COMMUNICATIONS FROM THE PUBLIC
ON ITEMS NOT ON THE AGENDA
6. ELECTION OF OFFICERS FOR 2012 ELECT
7. CONSENT AGENDA APPROVE

A. Minutes of the November 4, 2011 Meeting
Approve the minutes of the November 4, 2011 meeting. (Page 5)

B. Approval of Payment to Gutierrez Consultants for October and
November 2011

Approve the October and November 2011 invoices for Lidia Gutierrez’s
work on the Soap Lake Preservation Project. (Page 11)
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10.

Approval of Payment to RAPS, Inc. for October and November 2011

Approve the October and November 2011 invoices for RAPS, Inc.
(Page 15)

Staff Working Group Meeting Notes for November and December 2011

Accept the Staff Working Group meeting notes for November
and December 2011. (Page 21)

ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION AND
POSSIBLE ACTION

ADMINISTRATION

A.

Financial Statements for December 2011 ACCEPT
-Arleicka Conley

Accept the enclosed financial statements. (Page 25)
Administrative Services Consultant Selection ACCEPT

Receive an update on the RFP process for FPA’s administrative
services. (Page 31)

PLANNING

A.

San Benito River Watershed Study APPROVE

-Lidia Gutierrez

Receive an update on the San Benito River Watershed Study. (Page 33)
1. Sub-agreement with San Benito County Water District.
2. Consultant agreement with ESA/PWA.

Soap Lake Landowner Outreach INFORMATION

-Lidia Gutierrez

Receive an update on the status of the soap lake preservation
project and the landowner outreach component. (Page 81)
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C. Lower Pajaro River Bench Excavation Project ACCEPT
-Bruce Laclergue

Receive an update on the status of the bench excavation project.

11. ADJOURN

Note: Action listed for each Agenda item represents the staff recommendation. The Board of Directors may, at its discretion, take any
action on the items listed in the Agenda.

If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of
the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in implementation thereof.

If you have a request for disability-related modification or accommodation, including auxiliary aids or services, contact AMBAG, at
831-883-3750, or email info@ambag.org, at least 48 hours prior to the meeting date.

Mission: The purpose of the Authority is to identify, evaluate, fund and implement environmentally sound flood prevention
and control strategies in the Pajaro River Watershed, on an intergovernmental, cooperative basis as required by the Pajaro
River Watershed Flood Prevention Authority Act.
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MINUTES OF THE PROCEEDINGS
OF THE BOARD OF DIRECTORS OF THE
Pajaro River Watershed Flood Prevention Authority

PRWFPA November 4, 2011

1. CALL TO ORDER

The Board of Directors of the Pajaro River Watershed Flood Prevention Authority, Chair
Barrios presiding, convened at 9:00 a.m. on Friday, November 4, 2011 at the Gilroy Council
Chambers, Gilroy, CA.

2. ROLL CALL

Members — Board of Directors Representative Present | Absent

County of San Benito Supervisor Margie Barrios X

County of Santa Cruz Supervisor Greg Caput X

County of Monterey Supervisor Louis Calcagno X

County of Santa Clara Supervisor Mike Wasserman X

Monterey County Water Resources Agency | Director Silvio Bernardi X

San Benito County Water District Director Frank Bettencourt X

Santa Clara County Water District Director Don Gage X

Zone 7 Flood Control District Director Manuel Bersamin X

City of Gilroy (Associate Member) Saeid Vaziry, Sr. Environ. Engineer X

City of Hollister (Associate Member) Councilmember Doug Emerson X

City of Morgan Hill (Associate Member) Councilmember Mark Grzan X
Others Present: Lidia Gutierrez, Gutierrez Consultants; Carol Presley and Liang Xu,

SCVWD; Clara Spaulding, County of Santa Clara; Dale Rosskamp, SBCWD; Bill Phillips,
MCWRA,; Bob Culbertson, Watsonville Wetlands; Bruce Laclergue and Tony Gregorio, County
of Santa Cruz; Ken Reiller and Lois Robin, Sierra Club; Les White, Arleicka Conley and Ana
Flores, Regional Analysis and Planning Services, Inc. (RAPS, Inc.).

3. PLEDGE OF ALLEGIANCE

Director Bernardi led the pledge of allegiance.

4. ORAL COMMUNICATIONS FROM THE BOARD ON ITEMS NOT ON THE AGENDA
There were no oral communications from the Board.

5. ORAL COMMUNICATIONS FROM THE PUBLIC ON ITEMS NOT ON THE AGENDA

There were no oral communications from the public.
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6. PRESENTATIONS
A. Pajaro River Watershed Study Update Presentation

Carol Presley gave a presentation on the status of projects and proposals in the watershed,
how they affect the Pajaro River flood conditions and the FPA'’s role and actions on those
projects.

Soap Lake Floodplain Preservation Project - The Soap Lake Floodplain Preservation
Project was is the most cost effective approach for upstream floodplain management based
on the studies conducted by the FPA. A grant in the amount of $4.1 Million in California
Proposition 50 funds was awarded to the FPA to implement the Soap Lake Project. The
Soap Lake Project was designed to preserve the floodplain by acquiring floodplain
easements. $3.5 Million would be used for easement acquisition and $0.6 Million for
program administration. Currently staff has been working with the Santa Cruz and San
Benito Land Trust to develop a targeted landowner outreach to improve participation in the
program. Implementing the Soap Lake project saves the region an estimated $64 Million.

The California High Speed Rail (HSR) - HSR affects the watershed as it's planned to start
in San Jose and travel south through Gilory, East through the Pacheco Pass to Chowchilla
and north to Merced. Currently, the HSR is preparing a draft EIR/EIS as some alternate
alignments are under review.

San Benito River Study - The Pajaro River Watershed received a $996,170 Million grant
from the Department of Water Resources (DWR) to update the Integrated Regional
Watershed Management plan for the region. The San Benito County Water District
(SBCWD) will administer the grant and the subagreement between the SBCWD and the
FPA will be brought to the January 2012 Board of Directors meeting for approval. The
$103,100 in Proposition 84 grant and $85,900 local match from the FPA will be used to
conduct a sedimentation study. The consulting firm Environmental Science Associates
(ESA) was recommended by the SWG to start work on the study.

Andy Collison, ESA/PWA reported that the sedimentation study will address data gaps that
need to be addressed to develop a better understanding of sediment issues in the
watershed. This study will answer questions such as, where the sediment is coming from,
when the sediment is coming in and how much sediment is coming through. The study will
be split into to projects: Project 1 will consist of two new flow and sediment gages on the
Pajaro and San Benito Rivers which will tell us the proportion of sediment coming from each
branch. It will also allow for calculation of sediment delivery rates from the Upper Pajaro and
San Benito Rivers to the Lower Pajaro. This would help in the development the Pajaro River
management plan as we can calculate how frequently the sediment will need to be removed
and where most of the sediment will be coming from. The scope of work for Project 1 will be
to 1) install a flow gage on the Pajaro and San Benito Rivers around Highway 101; 2)
conduct flow rate and sediment sampling and gage maintenance for three years; and 3)
conduct event-based sediment and flow sampling on the Pajaro and San Benito Rivers
upstream of the confluence. Project 2 will use the existing sediment transport model in
comparison with aerial photos and map data to answer 1) when the sediment was eroded
from the San Benito; 2) allow for more accurate calculations of the sediment delivery from
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the San Benito River to the Lower Pajaro River and 3) allow for better decisions about when
sediment load is likely to affect flood capacity. The scope of work for Project 2 will be to 1)
do topographic surveying of the confluence of the Pajaro and San Benito Rivers; 2) extend
existing sediment transport model to the confluence of the Pajaro River; 3) calibrate the
model using observed changes in channel cross section between 1987 and 2000 and 4) run
the model to calculate the sediment load to Pajaro River from 1970 to present.

Upper and Lower Llagas Flood Control Project — The Upper Llagas Creek has
experienced flooding during major storm events and the Llagas Creek Watershed Project
was initiated with the goal of improving 12.5 miles of creek by enhancing and restoring creek
ecosystems. The project will provide 100-year level of flood protection in the urban areas of
Morgan Hill and approximately 5 -10 year level of flood protection in the agricultural areas of
Gilroy and Morgan Hill.

The Lower Llagas Creek Capacity Restoration — This project addresses habitat protection
develop maintenance guidelines and restore the previous design capacity of the Lower
Llagas Creek. The project extends approximately seven miles from Buena Vista Avenue
downsteam to the creek’s confluence with the Pajaro River. The project will evaluate the
current flood risk in the surrounding area versus the design level protection and identify
opportunities for environmental restoration and corridor preservation. Currently, the Santa
Clara Valley Water District is in the Feasibility Analysis phase and has begun a geotechnical
investigation of the site.

Lower Pajaro River Bench Excavation Project = The project once completed will allow the
river to 1) convey 10% more water; 2) reduce the water surface elevation up to 1.2 feet and
3) reduce maintenance of the river by returning it to its natural ability to move sediment more
effectively out of the river channel system. It is estimated that 320,000 cubic yards of
material will be removed from the levees which comes out to 32,000 truck loads. Fehr &
Peers Transportation Consultants is expected to completed a traffic study to measure the
impacts of the removal by December 2011. The use of rail to move material is also being
explored. Currently, staff is evaluating locations in the Monterey Bay area that could receive
all or some of the excavated material and provided the Board with a map of the excavation
and potential reuse sites.

7. CONSENT AGENDA

B. Approval of Payment to Gutierrez Consultants for August and September
2011

Invoice for services rendered by Gutierrez Consultants in August and September 2011
were approved.

C. Approval of Payment to RAPS, Inc. for August and September 2011

Invoice for services rendered by RAPS, Inc. in August and September 2011 were
approved.
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D. 2012 Meeting Schedule

The 2012 meeting schedule was approved.
E. Staff Working Group Meeting Notes for September and October 2011

The Staff Working Group meeting notes for September and October 2011 were
accepted.

G. GASB 54 Adoption
The PRWFPA approved the implementation of GASB 54.

Items 9.A. Minutes of the September 9, 2011 meeting and 9.E. PRWFPA Investment
Options were pulled from the consent agenda.

Motion made by Director Gage, seconded by Director Wasserman to approve the
consent agenda. Motion passed unanimously.

8. ITEMS REMOVED FROM CONSENT CALANDAR FOR DISCUSSION AND
POSSIBLE ACTION

A. Minutes of the September 9, 2011 Meetings

Director Barrios requested that minutes be corrected to reflect the meeting location of
the San Benito County Supervisor Council Chambers.

Motion made by Director Barrios, seconded by Director gage to approve the
minutes of the September 9, 2011 meeting with corrections. Motion passed
unanimously.

B. PRWFPA Investment Options

Director Barrios thanked staff for researching and providing the Board with the information.

Motion made by Director Barrios, seconded by Director Gage to retain the PRWFPA
investments in the current LAIF account. Motion passed unanimously.

9. ADMINISTRATION

A. Review of RAPS, Inc. Administrative Charges to the PRWFPA

Les White, Interim Executive Coordinator reported that after review of the RAPS, Inc. rates
he is recommending that 1) the rate of the Executive Coordinator be reduced from $295 to
$230 an hour; 2) The Finance Director rate will remain the same but some fiscal work would
be shifted to the Senior Accountant which would result in a reduced billing rate from $158 to
$114 and 3) based on current activities RAPS, Inc. would keep, as possible, costs in the
range of $40,000 - $45,000. Mr. White added that RAPS, Inc. understands the need to
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control costs and seek other proposals. The Board should keep in mind that RAPS, Inc. has
provided a good level of service and that it offers turnkey administrative services. Lengthy
discussion followed.

Director Calcagno thanked Mr. White for meeting to discuss the RAPS, Inc. rates with him
and Director Pire and for his effort in working with the Committee to modify the rates.
Director Calcagno stated that the issue is that AMBAG's financial situation has been shaky
and they need to straighten their internal issues.

The Board discussed initiating a request for proposals for PRWFPA administrative services.
Director Calcagno added that there are other agencies that are dedicated to flooding issues in
Monterey and Santa Cruz counties and might be a better fit for the PRWFPA. Brief
discussion followed.

Motion made by Director Gage, seconded by Director Wasserman to continue RAPS,
Inc. at reduced hourly rates and reassignment of some fiscal duties to the Senior
Accountant and to initiate a request for proposal process for PRWFPA administrative
services. Motion passed unanimously.

B. Amendment to the PRWFPA By-Laws

Les White, Interim Executive Coordinator reported that at the September 2011 the Board
requested that the by-laws be brought back for consideration of adding voting alternates to
the Board. Brief discussion followed. There was discussion on whether the alternates could
be either elected officials or appointed officials from the jurisdiction they represent. The
Board agreed that the voting alternates be elected officials. The Board will bring the names
of their alternates to the next PRWFPA meeting for approval.

Motion by Director Wasserman, seconded by Director Bettencourt to approve the
appointment of voting alternates to the PRWFPA and approved the revisions to
Section 2. MEMBERSHIP of the PRWFPA by-laws. Motion passed unanimously.

C. Financing Alternatives for Capital Improvements

Les White, Interim Executive Coordinator reported that after discussions with Lidia Gutierrez,
Gutierrez Consultants she has provided information which outlines revenue sources available
to special districts. Lengthy discussion followed.

Director Barrios stated that it is important for the PRWFPA to continue to send appropriation
letters to our legislative representatives as they have been a good tool in the past. The Board
was in agreement and stated that letters should be sent to our legislative representatives on a
quarterly basis.

Director Gage stated that Congressman Sam Farr should be invited to the PRWFPA Board
of Directors meetings since he is part of the Appropriations Committee.
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D. Financial Statements for September 2011

Arleicka Conley, Director of Finance and Administrative Services reported that the FY 2011-
12 member dues have been collected with the exception of the County of Santa Cruz. Lidia
Gutierrez, Gutierrez Consultants will be submitting a request for reimbursement for Prop 50
expenditures covering the periods of April 4, 2011 to June 30, 2011 and reimbursement of
$90,952.85 is forthcoming. Also, Moss, Levy and Hartzheim, LLP has continued fieldwork on
the PRWFPA FY 2010-2011 audit and is expected to close the audit by the end of the month.
Staff should receive the draft financials by the end of November or early December for
review. There have been no preliminary or draft management findings. Brief discussion
followed.

Motion made by Director Gage, seconded by Director Calcagno to accept the financial
statements for September 2011. Motion passed unanimously.

10. PLANNING
A. Status of Levee Project

Bill Phillips, MCWRA stated that this would be his last meeting as he will be retiring. The
Board thanked Mr. Phillips for his services to the PRWFPA and wished him well.

Mr. Phillips reported that Congressman Sam Farr had met with the U.S. Army Corps of
Engineers senior level staff to provide a monthly progress report. Mr. Phillips added that the
levee project was not included in the President’s budget and stated that the meetings in
Washington D.C. with Senators Feinstein and Boxer have been critically important and need
to continue. Congressman Sam Farr has also watched this project closely and expressed
his dissatisfaction with the U.S. Army Corps of Engineers over the absence of advocacy for
this project. Brief discussion followed.

Motion made by Director Gage, seconded by Director Wasserman to accept the
report. Motion passed unanimously.

11. CORRESPONDENCE
A. Written

A letter to John Presleigh from the Sierra Club dated October 25, 2011 regarding the Pajaro
river flood protection was enclosed as an informational item.

Kenn Reiller, Sierra Club reported on the importance of emergency preparedness plans that
deal with an event after it happens and physical infrastructure that are put in place before a
flood event. Action planning makes sense in an emergency as it minimizes property
damage and helps the public.

10. ADJOURNED

The meeting adjourned at 11:24 p.m.
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Gutierrez Consultants Nov 3
011

November 19, 2011

Pajaro River Watershed FPA
C/O RAPS

Post Office Box 809

Marina, CA 93933-0809

Attached is an invoice from Gutierrez Consultants for professional services
provided from October 3, 2011 through October 31, 2011. The services were
provided in accordance with the Soap Lake Floodplain Preservation Project
Contract. The invoice is for a total amount of $4,322.70 and the budget
remaining is $55,871.22.

Sincerel

Lidia Gutierrez
Principal

PO#

, Check #

Rec'dby_ ~ Math Reée By __

ll;f]\é{ A’&ppr o AdI Appr J
alilelteldte) Planning and Funding Solutions w R vt

118 Diablo Ranch Court
Danville, CA 94506
9257665294
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Gutierrez Consultants I nvoice
118 Diablo Ranch Court = e
Danville, CA 94506
11/20/2011 382
Bill To
Pajaro River Watershed FPA
C/O RAPS,Inc.
P.0. Box 809
Marina, CA 93933-0809
P.O. No.
ltem Quantity Description Rate Amount
FPA Subtask 3.1 Land Owner Qutr 23.5 | Review October Staff Working Group meeting agenda; 180.00 4,230.00
prepare November Board of Directors powerpoint
presentation summarizing all watershed projects impacting
the Soap Lake Floodplain and Pajaro River flood
conditions; incorporate slides from SCVWD, VTA,
ESA/PWA and SCC Bench excavation slides into overall
presentation; revise presentation based on SWG comments;
finalize powerpoint presentation, upload and coordinate
with presenters; prepare November Board agenda
memorandum; coordination with Santa Cruz Land Trust
regarding project support on enhanced landowner outreach;
prepare for and attend October 19, 2011 Staff Working
Group meeting H
ODCs Mileage: 10/19/11 SWG meeting 180 miles @ $0.515 per 92.70 92.70
mile
/
Total $4,322.70
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Gutierrez Consultants

December 12, 2011 nce 1§ 201

Pajaro River Watershed FPA
C/O RAPS

Post Office Box 809

Marina, CA 93933-0809

Attached is an invoice from Gutierrez Consultants for professional services provided
from November 1, 2011 through November 30, 2011. The services were provided in
accordance with the Soap Lake Floodplain Preservation Project Contract. The invoice
is for a total amount of $3,499.95 and the budget remaining is $52,371.27.

Sincerely,

P

(o e

/—" /\/C%(/ A’ S '\ |
Lidia Gutierrez S
Principal < \

iRlelelgded Planning and Funding Solutions

5000 Lilac Ridge Road
San Ramon, CA 94582
925.766.5294
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Gutierrez Consultants

Invoice

118 Diablo Ranch Court S ———
. nvoice
Danville, CA 94506
12/12/2011 391
Bill To
Pajaro River Watershed FPA
C/O RAPS, Inc.
P.O. Box 809
Marina, CA 93933-0809
P.O. No.
ltem Quantity Description Rate Amount
FPA Subtask 3.1 Land Owner Outr 18.5 | Revise and finalize Board of Directors powerpoint 180.00 3,330.00
presentation; coordinate with presenters regarding key
messages; prepare for and attend November 4, 2011 Board
of Directors meeting; develop approach for collecting
landowner data and prepare data needs summary; review
and edit November Staff Working Group agenda; prepare
for and attend November 16, 2011 SWG meeting
ODCs Mileage: November 4, 2011 Board of Directors meeting 150 169.95 169.95
miles @ $0.515 per mile; November 16, 2011 Staff
Working Group meeting 180 miles @ $0.515 per mile
Total $3,499.95
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REGIONAL ANALYSIS PLANNING SERVICES, INC.

A non-profit corporation chartered by the Association of Monterey Bay Area Governments

445 Reservation Road, Suite G (831) 883-3750
P.O. Box 809, Marina, CA 93933-0809 (831) 883-3755

October 31, 2011

Board of Directors
Pajaro River Watershed Flood Prevention Authority

RE: Contract for Services Dated July 1, 2000, and amended July 6, 2001, August 9, 2002,

July 11, 2003, July 2, 2004, July 1, 2005, September 22, 2006, July 6, 2007, June 27, 2008, January 9, 2009,
May 1, 2009, June 4, 2010 and May 6, 2011.

This letter is our billing for services rendered in the period October 1 through October 31, 2011.

The services included work under items 1 through 9 of Exhibit A of the referenced contract. The following
breakdown of charges is summarized in accordance with Exhibit B of the referenced contract. Data is from
the official time records under Work Element No. 530.

This invoice will be reviewed by the Staff Working Group, and a recommendation will be presented at the
Board of Directors Meeting on January 20, 2012.

Work Element 530 - Agency Administration

Executive Coordinator 1.5 hours@ $ 295.00 $ 442.50
Director of Finance & Admin. Svcs. 0 hours@ $ 158.00 $ -
Associate Planner 0 hours@ $ 115.00 $ -
GIS Coordinator 0 hours@ $ 147.00 $ -
Executive Assistant 6.5 hours@ $ 94.00 $ 611.00
Subtotal $ 1,053.50
* Rates approved by the board on 5/6/10.
Total now due: $ 1,053.50

Sincerely,

Diane Fidam
Interim Executive Coordinator
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Regional Analysis and Planning Services

(RAPS)
Invoice for PRWFPA
October 1 - October 31,
2011
Personnel Overhead

Position Title Total Hours Cost Cost Total Cost
Executive Coordinator  Rate/hr 138.00 157.00 295.00
Project 530 Admin 1.50 207.00 235.50 44250
Subtotal 1.50 207.00 23550 44250
Director of Finance & Admin. Sves.  Rate/hr 48.00 110.00 158.00

Project 530 Admin - - - -

Subtotal - - - -
Associate Planner Rate/hr 49.00 66.00 115.00

Project 530 Admin - - - -

Subtotal - - - -
GIS Coordinator Rate/hr 44.00 103.00 147.00

Project 530 Admin - - - -

Subtotal - - - -
Executive Assistant Rate/hr 42.00 52.00 94.00
Project 530 Admin 6.50 273.00 338.00 611.00
Subtotal 6.50 273.00 338.00 611.00
Total 8.00 480.00 573.50 1,053.50

Tasks Completed:

Executive Coordinator:

Coordination, preparation and distribution of the SWG October 19th agenda; SWG meeting attendance 10/19/11

Executive Assistant:

Coordination, preparation and distribution of the SWG October 19th agenda; SWG mtg. attendance 10/19/11;

Preparation of the PRWFPA November agenda.

Director of Finance and Administrative Services:
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Regional Analysis and Planning Services

Budget*

Amount Spent:
July, 2011
August, 2011
September, 2011
October, 2011
November, 2011
December, 2011
January, 2012
February, 2012
March, 2012
April, 2012
May, 2012
June, 2012

Subtotal

Balance Available

* Approved by the board on 05/06/11.
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Status of WE 530
Year-to-Date vs Budget
FY2011-12
WE 530 Admin Remaining
$ 60,000.00 $ 60,000.00
$ 463.50 $  59,536.50
$ 3,011.00 $  56,525.50
$ 3,697.00 $ 52,828.50
$ 1,053.50 $ 51,775.00
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 8,225.00 $ 51,775.00
$ 51,775.00




REGIONAL ANALYSIS PLANNING SERVICES, INC.

A non-profit corporation chartered by the Association of Monterey Bay Area Governments

445 Reservation Road, Suite G (831) 883-3750
P.O. Box 809, Marina, CA 93933-0809 (831) 883-3755

November 30, 2011

Board of Directors
Pajaro River Watershed Flood Prevention Authority

RE: Contract for Services Dated July 1, 2000, and amended July 6, 2001, August 9, 2002,

July 11, 2003, July 2, 2004, July 1, 2005, September 22, 2006, July 6, 2007, June 27, 2008, January 9, 2009,
May 1, 2009, June 4, 2010 and May 6, 2011.

This letter is our billing for services rendered in the period November 1 through November 30, 2011.

The services included work under items 1 through 9 of Exhibit A of the referenced contract. The following
breakdown of charges is summarized in accordance with Exhibit B of the referenced contract. Data is from
the official time records under Work Element No. 530.

This invoice will be reviewed by the Staff Working Group, and a recommendation will be presented at the
Board of Directors Meeting on January 20, 2012.

Work Element 530 - Agency Administration

Executive Coordinator 5 hours@ $ 295.00 $ 1475.00
Director of Finance & Admin. Svcs. 4 hours@ $ 158.00 $ 632.00
Associate Planner 0 hours@ $ 115.00 $ -
GIS Coordinator 0 hours@ $ 147.00 $ -
Executive Assistant 6 hours@ $ 94.00 $ 564.00
Subtotal $ 2,671.00
* Rates approved by the board on 5/6/10.
Total now due: $ 2,671.00

Sincerely,

Diane Fidam
Interim Executive Coordinator
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Regional Analysis and Planning Services

(RAPS)
Invoice for PRWFPA
November 1 - November 30,
2011
Personnel Overhead
Position Title Total Hours Cost Cost Total Cost

Executive Coordinator  Rate/hr 138.00 157.00 295.00
Project 530 Admin 5.00 690.00 785.00 1,475.00
Subtotal 5.00 690.00 785.00 1,475.00
Director of Finance & Admin. Sves.  Rate/hr 48.00 110.00 158.00
Project 530 Admin 4.00 192.00 440.00 632.00
Subtotal 4.00 192.00 440.00 632.00
Associate Planner Rate/hr 49.00 66.00 115.00

Project 530 Admin - - - -

Subtotal - - - -
GIS Coordinator Rate/hr 44.00 103.00 147.00

Project 530 Admin - - - -

Board of Directors Meeting on January 20 - - - -
Executive Assistant Rate/hr 42.00 52.00 94.00
Project 530 Admin 6.00 252.00 312.00 564.00
Subtotal 6.00 252.00 312.00 564.00
Total 15.00 1,134.00 1,537.00 2,671.00

Tasks Completed:

Executive Coordinator:

Preparation and attendance of the PRWFPA Board of Directors meeting 11/4/11

Executive Assistant:

Distribution of the PRWFPA Board of Directors agenda; attendance of Board of Directors meeting 11/4/11

Director of Finance and Administrative Services:

Preparation of financial/investment memos for November 4, 2011 Board of Directors meeting. Attendance and

presentations provided at the Board meeting.
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Regional Analysis and Planning Services

Budget*

Amount Spent:
July, 2011
August, 2011
September, 2011
October, 2011
November, 2011
December, 2011
January, 2012
February, 2012
March, 2012
April, 2012
May, 2012
June, 2012

Subtotal

Balance Available

Status of WE 530
Year-to-Date vs Budget
FY2011-12
WE 530 Admin Remaining
$ 60,000.00 $ 60,000.00
$ 463.50 $  59,536.50
$ 3,011.00 $  56,525.50
$ 3,697.00 $ 52,828.50
$ 1,053.50 $ 51,775.00
$ 2,671.00 $ 49,104.00
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 10,896.00 $ 49,104.00
$ 49,104.00

Board of Directors Meeting on January 20, 2012.

* Approved by the board on 05/06/11.
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Pajaro River Watershed

Flood Prevention Authority
c/o RAPS, Inc.
P.O. Box 809
Marina, CA 93933
(831) 883-3750

Staff Working Group
MEETING NOTES
Wednesday, November 16, 2011
11:00 a.m.

Present: Mike Sapunor, County of Santa Cruz (phone); Carol Presley, SCVWD; Dale
Rosskamp, SBCWD; Clara Spaulding, County of Santa Clara; Lidia Gutierrez,
Gutierrez Consultants; Manuel Quezada, MCWRA; Steve Palmisano, City of
Watsonville; Jim VanHouten, Sierra Club & Watsonville Wetlands Watch;
Bhupendra Patel, Les White and Ana Flores, RAPS, Inc.

1. Landowner Outreach

Lidia Gutierrez reported that she has been in contact with the Santa Cruz Land Trust in order to
start developing a scope of work for targeted landowner outreach but will not be able to meet until
late January 2012. Ms. Gutierrez has reached out to Bhupendra Patel, Senior Transportation
Modeler with RAPS, Inc. to access information that would identify parcels, acreage and ownership
status in the soap lake floodplain.

Bhupendra Patel reported that he has been able to attain the assessor’s data for San Benito County
at no cost and is still waiting to hear back from Santa Clara County. Mr. Patel will provide the
SWG with a parcel map and spreadsheet showing the latest data. Brief discussion followed.

2. San Benito River Study

Lidia Gutierrez reported that the San Benito County Water District (SBCWD) approved the
agreement with the Department of Water Resources at their October Board of Directors meeting.
The SBCWD’s legal counsel is currently reviewing the draft subagreements and will be distributed
after approval at their November 2011 Board of Directors meeting. The subagreement between the
FPA and the SBCWD and the contract with ESA/PWA will be put on the January 2012 FPA Board
of Directors agenda for approval. Brief discussion followed.
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3. RFP Process for Administrative Services

Les White stated that the FPA approved the RAPS, Inc. rate reductions that that they would go into
affect on November 15, 2011. The FPA also approved going out for proposal for administrative
services. Mr. White stated that RAPS, Inc. would be submitting a proposal and that it would not be
handling the RFP process due to conflict of interest. Mr. White suggested that the SWG take over
the RFP process for the FPA. Brief discussion followed.

The following SWG members volunteered to form a subcommittee to handle the RFP process:
Carol Presley, SCVWD; Clara Spaulding, County of Santa Clara and Steve Palmisano, City of
Watsonville with the help of Lidia Gutierrez.

4. Report on Status of Bench Excavation Project

Mike Sapunor reported that the biological assessment is almost finished and the final transportation
plan is expected to be finished by mid December 2011. The Elkhorn Slough will be able to take
some sediment but it will take approximately two years. Staff is also working on the plan to re-
vegetate the excavated areas. Brief discussion followed.

5. Draft 2012 SWG Meeting Schedule

By consensus, the 2012 SWG meeting schedule was approved.

6. Other Items

By consensus, the SWG requested that Ana contact the Board of Directors in order to reschedule
the January 6, 2012 PRWFPA Board of Directors meeting to allow for completion of the
subagreement between the San Benito County Water District and the FPA. Brief discussion
followed.

7. Group Comments

There were no group comments.

8. Adjournment

*Submitted by Ana Flores
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Pajaro River Watershed

Flood Prevention Authority
c/o RAPS, Inc.
P.O. Box 809
Marina, CA 93933
(831) 883-3750

Staff Working Group
MEETING NOTES
Wednesday, December 21, 2011
11:00 a.m.

Present: Mike Sapunor, County of Santa Cruz; Carol Presley, SCVWD; Clara Spaulding,
County of Santa Clara; Lidia Gutierrez, Gutierrez Consultants; Jim Slater, MCWRA
(phone); Lisa Dobbins, Action Pajaro Valley (phone); Claire Jahns, The Nature
Conservancy; Bhupendra Patel and Ana Flores, RAPS, Inc.

1. AMBAG Interim Executive Director

Ana Flores reported that Diane Eidam has replaced Les White as the Interim Executive Director at
AMBAG. Ms. Eidam will be at AMBAG until a permanent replacement is found. Brief discussion
followed.

2. Pajaro IRWM Plan and the San Benito River Study

Lidia Gutierrez reported that the San Benito County Water District’s legal counsel has approved the
subagreement with the FPA and will be included in the January 2012 agenda for approval. The
SWG discussed whether the subagreement should be reviewed by FPA legal counsel. Brief
discussion followed.

Motion made by Mike Sapunor, seconded by Carol Presley to have Downey/Brand review the
subagreement between the SBCWD and the FPA. Motion passed unanimously.

4, Landowner Qutreach

Bhupendra Patel reviewed the parcel map parcel database spreadsheet to eliminate unnecessary
items. There was discussion on the next steps for the outreach. Lidia Gutierrez will schedule a
meeting with the Santa Cruz Land Trust and The Nature Conservancy in January 2012 to start
developing a general frame work for the outreach efforts.

Claire Jahns, The Nature Conservancy gave the SWG an overview of their outreach program and

suggested that a meeting be scheduled in early January to discuss this further with other land
conservation organizations such as the Santa Cruz Land Trust. Lengthy discussion followed.
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The SWG discussed potentially partnering with The Nature Conservancy and other land
conservation organizations to support their efforts. Brief discussion followed.

5. Report on Status of Bench Excavation Project
Mike Sapunor reported that some of the excavation work is scheduled to begin in June 2012. Staff
is working on securing sites to place the excavated dirt and the City of Watsonville will help

finding such sites within its jurisdiction. Brief discussion followed.

6. PRWFPA January 2012 Board of Directors Agenda

The SWG discussed items that will need to be included in the January 2012 meeting.
7. Other Items

There were no other items to be discussed.

8. Group Comments

There were no group comments.

9. Adjournment

*Submitted by Ana Flores
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Member Agencies:

County of Monterey

County of San Benito

County of Santa Clara

County of Santa Cruz

Monterey County Water
Resources Agency

San Benito County
Water District

Santa Clara Valley
Water District

Santa Cruz County Zone
7 Flood Control District

Pajaro River Watershed

P.O. Box 809, Marina, CA 93933

MEMORANDUM
TO: Board of Directors
FROM: Diane C. Eidam, RAPS, Inc.
RECOMMENDED BY:  Arleicka Conley, Director of Finance &

Administrative Services

SUBJECT: Financial Statements for December 2011
MEETING DATE: January 20, 2012
BACKGROUND/DISCUSSION:

Regional Analysis & Planning Services, Inc. (RAPS) provides contract
staffing services to the Pajaro River Watershed Flood Prevention Authority
(PRWFPA). The contract includes administrative and financial services to
the Board as well as the Staff Working Group (SWG). The monthly financial
reporting, budget preparation and audit assistance fall within RAPS, Inc
duties.
2011.

The Board packet includes the monthly financials for December

As part of the $1 million grant received from the Department of Water
Resources (DWR) to update and enhance the Integrated Regional Water
Management Plan for the region, PRWFPA will be required to provide
component studies for a San Benito River Study. Currently, two of these
studies have been identified and will require the execution of two contracts
as detailed in the staff memo from Gutierrez Consultants contained in this
agenda packet. The portion of the contracts that will be funded by PRWFPA
is $85,900.

There are no accounts receivables outstanding as of the end of December,
2011.
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The FY 2010-2011 audit, which was prepared in conjunction with our
auditors, Moss, Levy and Hartzheim, LLP, will be presented at the March
2012 Board of Directors meeting. Audited financials have been received by
staff for review and verification. Thus far there have been no preliminary or
draft management findings.

RECOMMENDATION:

It is recommended that the Board of Directors receive and accept the
monthly financial statements for December 2011.

ATTACHMENTS:

1.  December 2011 Balance Sheet

2. December 2011 Profit and Loss Statement
3.  December 2011 Accounts Payable

4. October - December 2011 Check Register
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Attachment 1

Unaudited Pajaro River Watershed Flood Prevention Auth.

Balance Sheet
As of December 31, 2011

December 31, 11

ASSETS
Current Assets
Checking/Savings

Cash in Bank Checking 368,194.62
LAIF Account 127,118.78
Total Checking/Savings 495,313.40

Other Assets

Accounts Receivable 0.00
AcctsRec- Retention 31,994.59

Total Other Assets 31,994.59
TOTAL ASSETS 527,307.99

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

Accounts Payable 14,232.78

Total Accounts Payable 14,232.78

Total Current Liabilities 14,232.78

Total Liabilities 14,232.78
Equity

Fund Balance 12,277.37

Retained Earnings 465,175.81

Net Income/(Loss) 35,622.03

Total Equity 513,075.21

TOTAL LIABILITIES & EQUITY 527,307.99
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Attachment 2

Unaudited Pajaro River Watershed Flood Prevention Auth.

Profit & Loss
July 1 - December 31, 2011

July 11 - December 11

Ordinary Income/Expense

Income
Member Dues 64,000.00
Total Income 64,000.00
Gross Profit 64,000.00
Expense
Moss, Levey, & Hartzheim 2,000.00
Guitierrez Cons-SoapLak 12,508.73
RAPS - Admin Serv 12,507.00
Insurance 1,170.00
Other Expense
Web Hosting Costs 238.27
BOD Support 57.34
Total Other Expense 295.61
Total Expense 28,481.34
Net Ordinary Income 35,518.66

Other Income/Expense
Other Income

Interest Income 103.37

Total Other Income 103.37

Net Other Income 103.37

Net Income 35,622.03
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Unaudited Pajaro River Watershed Flood Prevention Auth.
A/P Aging Detalil
As of December 31, 2011
Date Num Name Due Date Open Balance

10/31/2011 382 Gutierrez Consultants 01/31/2012 4,322.70
10/31/2011 858 Regional Analysis & Planning, Inc. 01/31/2012 1,053.50
11/04/2011 671473 AMBAG 01/31/2012 24.73
11/13/2011 47563264 Speakeasy 01/31/2012 24.95
11/30/2011 731 Moss, Levy & Hartzheim 01/31/2012 1,000.00
11/30/2011 391 Gutierrez Consultants 01/31/2012 3,499.95
11/30/2011 859 Regional Analysis & Planning, Inc. 01/31/2012 2,671.00
12/14/2011 47624656 Speakeasy 01/31/2012 24.95
12/31/2011 860 Regional Analysis & Planning, Inc. 02/29/2012 1,611.00

14,232.78
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Attachment 4

Unaudited Pajaro River Watershed Flood Prevention Auth.
Check Detail
October - December 2011
Date Num Name Memo Amount

11/03/2011 689 AMBAG BOD Expenses and Web Hosting 171.08
11/03/2011 690 Gulttierrez Consulting August - September Invoices 4,506.08
11/03/2011 691 Moss. Levi & Hartman Audit services for the FY2010-11 Audit 1,000.00
11/03/2011 692 RAPS Administrative Services for August-September 6,708.00

12,385.16

Page 30 of 84



aflores
Typewritten Text
Attachment 4


Member Agencies:

County of Monterey

County of San Benito

County of Santa Clara

County of Santa Cruz

Monterey County Water
Resources Agency

San Benito County
Water District

Santa Clara Valley
Water District

Santa Cruz County Zone
7 Flood Control District

Pajaro River Watershed

Flood Prevention Authority

P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750 FAX: 831.883.3755 www.pajaroriverwatershed.org

MEMORANDUM
TO: Board of Directors
FROM: Lidia Gutierrez, Gutierrez Consultants, Inc.
SUBJECT: Administrative Services Consultant Selection

MEETING DATE:  January 20, 2012

BACKGROUND/DISCUSSION:

The Pajaro River Watershed Flood Prevention Authority (FPA) is a joint
powers authority (JPA) formed by AB807 (Keeley) in October 1999. The
purpose of the FPA is to identify, evaluate, fund, and implement flood
prevention and control strategies in the Pajaro River Watershed, on an
intergovernmental, cooperative basis. Since the FPA’s formation, the
administration responsibilities have been contracted to RAPS, Inc, the non-
profit arm of the Association of Monterey Bay Area Governments (AMBAG).

At the September 9, 2011 FPA Board of Directors meeting, the Executive
Coordinator of RAPS was directed to review administrative costs and
evaluate cost-savings opportunities. Based on the review, the following key
cost-savings changes were made:

e Reduce Executive Coordinator hourly billing (rates salary, benefits and
all overhead) from $295 to $230.

e Reduce time of Executive Coordinator to four billable hours a month
from an average of 7 hours a month. The four